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• Coordinated Entry (CE) is a 
process to help speed up 
services, housing matches, and 
referrals for those in a homeless 
situation

• A CE system should be the same 
access and assessment process 
for everyone seeking assistance

• The goal is to prioritize those with 
the greatest need and to reduce 
barriers to housing and services

What is Coordinated Entry?



Feedback & Learning Sessions 

• Two Day Event with two sessions on separate days 
• Session 1: Individuals with Lived Experience
• Session 2: Service Providers and Community Partners
• Focused on the question: How well is our Coordinated Entry 

system working?



• CSAH and ICF (HUD Technical Assistance)  were interested in learning how people 
with lived experience of homelessness (now or in the past) see and understand the 
CE system in the community:
⚬ What parts of the system work well?
⚬ Which parts could work better?
⚬ Do people in the community believe the CE system is fair and equitable?
￭ If not, why not?

• The GOAL of this session was to listen to the voices of our friends and neighbors who 
are or who have experienced homelessness to better understand how our system is 
working. 

• The responses to the above questions informed session two of the ICF learning 
session for providers. 

Session One: Lived Experience Focus Groups 



• People who successfully 
gained entry to housing via 
the CE Process.

• People living in shelters in 
need of housing opportunities. 

• People experiencing 
unsheltered homelessness



College Student Focus Group



Session Two: Service Provider Learning 
Session 

• The goal of session two was to bring together housing 
providers, service providers, and partners in Savannah/
Chatham County to share functionality and perceptions of 
the CE system amongst those accessing it.

• During this session, the questions answered by 
individuals with lived experience in session one were 
presented to the groups.

• Additionally, we aimed to collectively assess the system's 
overall functionality and interoperability, and 
collaboratively problem-solve ways to enhance it during 
our time together.

• SWOT Assessment 



Strengths
Weaknesses
Opportunities
Threats

SWOT Assessment



S -trengths
• Collaboration and Communication amongst COC 

Providers. 
• Partnership between providers. 
• Strong street outreach teams. 
• The language and dynamic surrounding the 

discussion of the experience of homelessness 
has changed for the better. 

• Client referrals are made in a timely manner. 
• City and County are proactive. 
• Police and EMS are engaged.  



W-eaknesses
• Wide variability of time to access housing (from 5 days to 3 years). 
• Need for additional prevention resources community wide -- long 

term episodes of homelessness could likely have been avoided 
with small infusion of prevention funding. 

• Shelter fees are a barrier for many clients and may prevent some 
from fully engaging in accessing housing options. 

• Shelter case management and case planning can be inconsistent. 
• Communication from shelter staff about what the CE process is/

how it works could be improved -- clients who completed 
assessments were unsure what next steps would be. 



W-eaknesses Continued
• Need for more role clarity between shelter and Homeless Authority Staff in the housing 

process -- clients are uncertain who to direct questions to during the housing process. 

• Shelter environment resembles an “institutional”  environment which can be triggering, 

especially for formerly incarcerate individuals. 

• Policies with high barriers, such as restrictions on emotional support animals (ESAs) or 

curfews, hinder individuals from either wanting to enter or leaving the shelter. 

• Lack of access to outreach services and shelter services in the outskirts of Savannah. 

• Lack of housing resources for college students during the summer break, students with 

children, and post-graduate students. 

• Need for enhanced trauma informed training with direct service staff. 



O-pportunities
• Increased number of Single Resident Occupancy Units (SRO’s) and 

pet services. 
• Increased training opportunities. 
• Increased funding for resources and services. 
• Quarterly meetings to discuss with the ICH/COC. 
• Meetings with ICH and Directors of programs to gain a better 

understanding of how they work. 
• Increased communication between the county and the city. 
• Increased education opportunities to learn about the experience of 

homelessness (i.e. public/private partnership). 
• Landlord incentives. 
• Expanding shelter opportunities (westside). 
• Resource fairs (low income, elderly, PEH).
• Extended shelter intake hours. 



T-hreats
• Lack of shared definition  of low-barrier access to shelters. 
• Lack of consistency eligibilities for clients accessing emergency shelters. 
• Lack of adequate housing inventory.
• Lack of prevention, diversion, intervention funding. 
• Loss of funding to service providers. 
• Continued inflation of housing prices. 


