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Reviewer:  

Note: Point ranges are for guidance only. Reviewers can award any full 
number as long as it's within the point range. For example, if a question 
is worth up to 4 points, even if the criteria outline 0 points, 2 points, and 
4 points, a reviewer can award 0, 1, 2, 3, or 4 points. The ranges are just 
guides. 

Evaluation Criteria Point Explanation Max 
Points 

Points 
Awarded 

Comments 

  Threshold  
Applicant has Active SAM registration: 
Applicant Profile  

Threshold for new projects, no points 
(checked or not); all boxes must be checked 
in order to proceed. 

Yes or No   

Applicant has valid Duns number: 
Applicant Profile 

Yes or No   

HMIS Participation (or if applying for 
DV Bonus participation in a similar 
database): Required, HMIS Agency 
Report (for non-DV new applications) 

Yes or No    

Match: Section 6I Yes or No   
Coordinated Entry Participation (or if 
applying for DV Bonus, participation in 
similar database): 3B, Q4 

   

Housing First: Section 3B, Q5 Yes or No    
New Project  Yes or No    
Delinquent Federal Debt?: Section 1E, 
Q20 

Yes or No    

2023 Annual Agency Audit or Most 
Recent: Attachments  

 Yes or No   

Agency Board List with Demographics: 
Attachments 

 Yes or No   

Scored Criteria  
Organization Experience Utilizing 
Federal Funds: Section 2B, Q1-Q3 

 0 points- No response or response does not 
show capacity or experience to implement 
CoC/HUD project 
5 points - Has capacity and some experience 
but leaves some questions or concerns or has 
unresolved findings without adequate 
explanation 
10 points - Responses are complete and 
illustrate no concerns about organization's 
ability to implement and run a CoC/HUD 
project 

10   



Project Design: Section 3B, Q1  0 points - No response or response does not 
give picture of design of project 
5 points - Response adequately gives picture 
of the project design but leaves unanswered 
questions 
10 points - Response is complete and fully 
describes the project and leaves no 
unanswered elements of the question 

10   

Project Outcomes: Section 3B, Section 
5A  

0 points - No response or the response does 
not specifically address project outcomes 
4 point - Response lists outputs or numbers 
but not outcomes or the outcomes are not 
consistent, realistic, or adequately explained 
(if necessary) 
8 points - Response is complete and 
outcomes are clear, realistic, and align with 
the project and stated focused outcomes in 
application question 

8   

Project Implementation: Section 3B, Q2; 
Section 4A 

0 points - No response or the response isn't at 
all realistic 
3 point - Response is mostly realistic but 
might be difficult to achieve 
6 points - Response is realistic and well-
thought out 

6   

Budget: Section 6 0 points - No response, response is 
incomplete, budget document is incomplete; 
match is missing. 
4 points - Budget document is filled out but 
there are gaps or unanswered questions. The 
match was incomplete. 
8 points - Budget document is filled out, and 
expenses are realistic and allowable; match is 
complete and documented. No unanswered 
questions. 

8 
 

  

Housing First Experience: Section 3B, Q5  0 points - No response, response is 
incomplete. 
4 points - Response addresses the question. 
However, there are some barriers in the 
project response. 
8 points - Response is complete. There are no 
barriers to housing.  

8   

Sustainability: Section 2B, Section 6 0 points - No response or response provides a 
plan that is not feasible 
3 point - Response demonstrates an adequate 
plan to sustain the project 

6   



6 points - Response is complete and thorough 
and demonstrates a feasible plan to sustain 
the project or a manageable plan to wind 
down the project 

Mainstream Benefits and Supportive 
Services: Section 4A 

0 points - No response or the response does 
not specifically address the question 
4 point - Response is general and leaves 
unanswered questions. Does not answer all 
elements of the questions.  
8 points - Response is complete and 
thorough. All elements of the question are 
answered and no questions are unanswered. 
The group of responses show that the project 
will have a solid core of services offered and 
available. 

8   

Commitment to Diversity and Inclusivity: 
Diversity and Inclusion Policy 
Attachment, Staff List and Board List 
with Demographics 

0 points- No demonstration attachment is 
provided.  
3 points- Attachment is provided. 
Demographics are missing or fail to support 
a commitment to diversity and inclusion.  
6 points- Attachments are provided and 
demonstrate a commitment to equity and 
inclusion.  

6   

Anti-Discrimination Policy: Anti- 
Discrimination Policy Attachments 

0 points - Policy is not uploaded or what is 
uploaded does not illustrate the steps the 
agency is taking to ensure those seeking and 
receiving assistance are not discriminated 
against. Policy should not be the EEOC 
policy. 
6 point - Policy is uploaded 

6   

Demonstrated Lived Experience 
Involvement: Letter of Support or Board 
List  

0 points- Policy is not uploaded.  
6 points- Policy is uploaded and demonstrate 
a commitment to the inclusion of individuals 
with lived experience  

6   

Housing and Healthcare Leverage: 
Section 4A 

0 points- The project will not have any 
housing or healthcare partnerships.  
4 points- The project will have housing and 
healthcare partnerships but does not 
demonstrate those partnerships thoroughly in 
the description.  
8 points- The projects will have housing and 
healthcare partnerships and provides a 
thorough description of collaboration.  

8   

Bonus Criteria  
CoC Quarterly Meeting Attendance: 
CoC Membership Attendance Records 

0 points- Agency did not attend 
3 points- Agency did attend 

3   



 

 
CoC Point-In-Time Participation: 
PIT Attendance List 

0 points- Agency did not participate 
2 points- Agency did participate 

2   

Coordinated Entry Participation: 
HMIS/CE Agency List 

0 points- Agency does not participate in CE 
3 points- Agency does participate in CE 

3   

CoC Committee and/or Workgroup 
Participation: CoC Committee and 
workgroup records 

0 points- Agency did not participate 
2 points- Agency did participate 

2   

     
 Total Points 100   

CoC Required Attachments      
Board List with Demographics     
Staff List with Demographics     
Diversity and Inclusion Policy     
Housing First Policy     
Anti-Discrimination Policy     
2023 Annual Agency Audit or 
most recent 

    

Letter of Support from a Person 
with Lived Experience 

    


