
GA- 507 SSO Renewal 
Project Rating and Ranking 

Tool FY2024 

Organization:  
Reviewer: 

Note: Point ranges are for guidance only. Reviewers can award any full number as 
long as it's within the point range. For example, if a question is worth up to 4 points, 
even it the criteria outline 0 points, 2 points, and 4 points, a reviewer can award 0, 
1, 2, 3, or 4 points. The ranges are just guides. 

Evaluation Criteria Data Source Point Explanation Objective/ 
Subjective  

Max 
Points 

Number of 
Points 
Given  

Threshold Criteria  
Documented, Secured Minimum Match: 
Section 6D 

Threshold for renewal projects, no points (checked or not); all boxes must be 
checked in order to proceed. 

Yes or No   

Active CoC Participant: CoC Agency 
Participant List 

Yes or No   

Active HMIS Participant: HMIS Agency 
Report 

Yes or No   

Project is financially feasible: Section 6 Yes or No   
2023 Annual Agency Audit or most recent Yes or No   

Housing First Commitment  
Program Description: 
Detailed description with the scope of the 
project  

Project Narrative: Section 3B  Complete and thorough explanation of project 
including service needs, outcomes, coordination 
with other organizations, and use of funds = 10 
Partial response addressing some of the above, 
explanation needs more detail=5 
No response/insufficient response=0 
 

Subjective 10  

Housing First: 
The project follows a Housing First 
approach by prioritizing placement and 
stabilization in housing (can be emergency 
shelter, transitional, rapid rehousing, 
permanent supportive, or other stabilized 
housing opportunities) without service 
participation requirements. 

Project Narrative: Section 3B, 
Question 3D 
And/Or 
Housing First Policy 
Attachment  

Yes=10 points 
No=0 points 

Objective 10  

Project Performance 
Program Identified Priorities and 
Targets:  
% of outcomes met for project 

APR 
 

80% or greater=8 
51-79%=4 
Below 51%=0 
 

Objective 8  

Coordinated Entry Participation:  
Project is participating and accepting 
referrals from the lead agency 

HMIS Data Yes=6 
No= 0 

Objective 6  

HUD Priorities  



Lived Experience Involvement:  
Agency has at least one person who is 
homeless or formerly homeless on board 
and/or staff.  

Board List and Staff List with 
Demographics Attachment, 
Letter of Support from a 
person with lived experience 

Agency did not provide board and/or staff. 
Agency does not demonstrate lived experience 
involvement=0 
Agency provided both lists and demonstrates 
lived experience involvement=8 

Objective 8  

Program Serves High Needs Population: 
(SSO) Program serves most vulnerable 
populations such as individuals with 
disabilities, victims of DV, families with 
children, youth, high barriers to housing, 
ect.  
(HMIS) HMIS UDE’s 
Program collects all Universal Data 
Elements 

(SSO) Narrative: 3B, Q2 
 
 
 
 
 
(HMIS) Section 4A 

Supportive Services:  
50% or greater=8 
20-49%=4 
Below 20%=0 
 
 
HMIS:  
Program collects all UDE’s=8 
Program does not collect all UDE’s but provides 
a detailed correction plan=4 
Program does not collect UDE’s. Does not 
provide a detailed correction plan=0 

Objective 8  

Commitment to Diversity and Inclusion:  
Agency demonstrates a commitment to 
diversity and inclusion.  
 

Diversity and Inclusion 
Policy Attachment, Staff and 
Board List with 
Demographics Attachment 

No demonstration attachment is provided.=0 
Attachment is provided. Demographics are 
missing or fail to support a commitment to 
diversity and inclusion. =4 
Attachments are provided and demonstrate a 
commitment to diversity and inclusion.=8 

Objective 8  

Anti-Discrimination Policy Anti-Discrimination Policy 
Attachment  

Policy is not uploaded or what is uploaded does 
not illustrate the steps the agency is taking to 
ensure those seeking and receiving assistance 
are not discriminated against. Policy should not 
be the EEOC policy.=0 
Policy is uploaded=8 

Objective 8  

Data Quality 
HMIS Data Quality:  
HMIS data quality at or above 95%?  

APR 0-5% error rate=10 
6-10% error rate=5 
10% or more error rate=0 

Objective 10  

Draws and Spend Down 
All Projects:  
Did the agency expend (100%) all grant 
funds awarded for the last grant period? 

LOCCS Screen Report 95% or greater=4 
90-94% spent=3 
85-89% spent=2 
80-84% spent=1 
Below 79%=0 

Objective 4  

All Projects:  
Has the recipient maintained consistent 
quarterly drawdowns for the most recent 
grant term related to this renewal project?  

LOCCS Drawdown Screen 
from Provider 

Yes=4 
No=0 

Objective 4  

Sustainability, SOAR, and Monitoring 



Sustainability:  
Agency has a sustainability plan  

Narrative: 3B 
 

Response is complete and thorough and 
demonstrates a feasible plan to sustain the 
project or a manageable plan to wind down the 
project = 4 
Response demonstrates an adequate plan to 
sustain the project = 2 point 
Question is not answered or response provides a 
plan that is not feasible = 0 points 

Subjective 4  

SOAR Trained Staff: 
Agency has a SOAR trained staff member 

Section 4, Q4 A Yes= 3 bonus points Objective 3  

CoC Participation (Bonus Points) 
COC Membership Quarterly Meetings:  
Agency Staff attended quarterly general 
membership meetings 

CoC Membership Attendance 
List 

0 points- Agency did not attend 
3 points- Agency did attend 

Objective 3  

CoC Committee and/or Workgroup 
Participation: 
Agency staff actively participate in at least 
one committee/workgroup 

CoC Committee and 
workgroup records 

0 points- Agency did not participate 
3 points- Agency did participate 

Objective 3  

CoC Point-In-Time Participation 
 

PIT Attendance List 0 points- Agency did not participate 
3 points- Agency did participate 

Objective 3  

 

Scoring Totals  
Possible Points 88  
Bonus Points  12  
Total Points 100  

 

COC Required Attachments   
Board List with Demographics   
Staff List with Demographics   
Diversity and Inclusion Policy   
Housing First Policy   
Anti-Discrimination Policy   
2023 Annual Agency Audit or most recent   
LOCCs Drawdown Screen from Provider   
Letter of Support from a person with Lived 
Experience 

  

 


