4 CSAH

Chatham Savannah
Authority for the Homeless

Tier 1 Project renewals (90% HUD rule of the Annual Renewal Demand):

CSAH HMIS (Supportive Services Only- project renewal) Homeless Management
Information System Required by HUD. “The Chatham/Savannah Continuum of Care
uses a Homeless Management Information System (HMIS) to collect client-level data
and data on the provision of housing and services to people experiencing homelessness
in Chatham County and the City of Savannah. The HMIS system mandated by Georgia
Department of Community Affairs is ClientTrack. Agencies receiving funding from the
Chatham/Savannah CoC are required to use ClientTrack to manage the progress of
clients receiving CoC services and interventions. Chatham Savannah Authority for the
Homeless is the director, manager, and lead agency for HMIS for the Chatham/
Savannah CoC. Access to the HMIS data platform is made available to general
members of the ICH/CoC at no cost.”

CSAH Unified Case Management (UCM) (Supportive Services only- project renewal)
Coordinated Entry and Housing Navigation: Coordinated Entry is a requirement of HUD
for ALL CoC’s receiving federal funding. Coordinated Entry or CE is a “systems”
approach that begins with street outreach and ends with housing. Housing can mean
temporary shelter, recovery services, permanent housing, permanent supportive
housing, rental and subsidy assistance etc.

City of Savannah- City 54 program (Subrecipient and project manager CSAH- project
renewal)- 54-55 scattered site housing units (Permanent Supportive Housing).
PSH for people (individuals and families) with a disabling condition experiencing chronic
homelessness. Residents of this program receive rent and utility subsidies, case
management and supportive services. Referrals received through Coordinated Entry.

Dept. Of Community Affairs (GHFA division) Dutchtown (Union Mission is the
subrecipient and project manager- project renewal)- provides 29 units of Permanent
Supportive Housing at UMI Dutchtown property utilizing “shelter plus care” vouchers
for rent and utility subsidies. Program participants receive case management and
supportive services. Residents of this program have a qualifying disability and have
experienced chronic homelessness. Referrals received through Coordinated Entry.

Union Mission- Eagles Landing (Ben and Betty Branes Center- project renewal)-
provides 16 units of shared housing- permanent supportive housing for women.
Residents of this program have a qualifying disability and have experienced chronic
homelessness. Referrals received through Coordinated Entry.

Tier 1- Tier 2 straddling projects
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Savannah Public Housing Authority- Shelter Plus Care Voucher program- project
renewal- provides 112-124 units of housing (scattered site) including rental and
utility subsidies. Vouchers are issued through the Housing Authority after referral
through Coordinated Entry. R&R Committee concerns regarding the lack of case
management services for residents of this program. Further concerns were expressed
due to the lack of preparation for the in-person presentation and the lack of current data
(HMIS) aligning with CoC priorities. A letter to the Housing Authority Board from the
Rating and Ranking Committee and ICH/CoC Board will follow.

Economic Opportunity Authority (EOA) Austin House- project renewal- provides up to
12 units of permanent supportive housing to families with a disabling condition and
experiencing chronic homelessness. Childcare support, case management and
supportive services are provided to program participants. The Rating and Ranking
Committee expressed concerns due to an incomplete E-Snaps application, no
supporting document uploads and the lack of preparation for the in-person presentation.

Tier 2 bonus projects

CSAH HMIS Expansion- CoC Bonus- HUD and DCA recommend no less than two
HMIS administrators for each CoC- currently, CSAH staffs one Director of HMIS and
Compliance based on available funding. CSAH has led the way in multiple initiatives for
advancing the HMIS data platform incorporating innovative technologies, and the first in
the Nation, HMIS data integration into a community information exchange model. There
are currently 78 users of the HMIS system- all technical assistance, training, reporting,
HUD required APR/LSA/and CoC level system performance data are supported primarily
by one FTE of CSAH. This expansion would allow further technological advancements
and add an additional FTE for HMIS CoC support. Grant Request: $85,600

Union Mission- CoC Bonus- Rapid Rehousing (Chatham County initiative)- with
demonstrated success in their RRH program in Bulloch County- Union Mission is
requesting the availability of funds to support a Rapid Rehousing Program in Chatham
County. This funding would support people experiencing homelessness who may not
qualify for permanent supportive housing programs. Rental and utility assistance is paid
on behalf of program participants directly to vendors and depending on the individual
needs of each household may be provided for one to six months (longer if needed based
on availability of funds). Rapid Rehousing is a critical missing component of the
homeless service system. Referrals will be received through Coordinated Entry. Grant
request: $386,225

Safe Shelter- DV Bonus Funding- Transitional Housing into Rapid Rehousing- Safe
Shelter board and leadership have identified a critical need for financial support for
transitional housing for their DV program participants that would allow for 6 months of
transitional housing support (studia style hotel rooms converted for longer use for small
families with children and unaccompanied adults) with up to 6 months of additional
support in a Rapid Rehousing “step down” model. Safe Shelter has shown demonstrated
success for clients who participate in their Domestic Violence programs for 6 months or
more- “the longer our survivors are supported, the less likely they will return to their
abusers”. Grant request: $457,571



