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FY2025 Applicants: What to Expect for FY2026

Thank you for your participation in the FY2025 local CoC competition process. While the federal process
was ultimately halted due to litigation, the work you completed remains valuable and positions you
strongly for the FY2026 competition.

CSAH will be leveraging the FY2025 application pipeline to support a more efficient, strategic, and
competitive FY2026 process.

How Your FY2025 Application Will Be Used

To remain competitive within a compressed national timeline, CSAH is implementing a structured review
and refinement process using submitted FY2025 applications as the foundation.
1.Step 1: Internal Review and Categorization
a.CSAH is conducting an internal assessment of all submitted projects based on:
i. Completeness and quality of submission
ii. Competitiveness within the CoC portfolio
iii. Alignment with FY2026 HUD priorities (performance, outcomes, system impact)
b.Projects are being categorized as:
1. Ready to Advance — strong alignment and competitiveness
ii. Needs Refinement — viable but requires targeted improvements
iii. Not Competitive — significant gaps in design, performance, or alignment
2.Step 2: Return of Applications for Provider Review
a. Your originally submitted FY2025 application will be returned to you by COB tomorrow
b. We strongly encourage internal review by your team in preparation for revisions
3.Step 3: CSAH Feedback + Targeted Revision Window
a.CSAH will provide individualized written feedback by the end of next week
b.Feedback will include:
1.Specific recommendations to strengthen project design
ii. Service delivery and program model narrative improvements
iii. Required enhancements to outcomes and performance framing
c.Following feedback, providers will be given a targeted revision window to update applications for
FY2026 submission.
4.Step 4: Resubmission for FY2026
a.All revised applications must be resubmitted through the FY2026 application portal.
b.Prior submissions will not automatically carry forward into the competition
c. Your revised application should reflect:
i.Updated project design
ii. Strengthened outcomes
iii. Alignment with FY2026 priorities
d. Think of your FY2025 application as your baseline draft—your FY2026 submission should
represent a refined, more competitive version of that original work.



What Has Changed: FY2026 Expectations

e Based on the newly released FY2026 NOFO, applicants should be prepared to strengthen applications
in the following areas:
e Performance and Outcomes
o Projects must clearly demonstrate:

= Measurable outcomes (not just activities)
= Reductions in homelessness
= Successful exits to permanent and unsubsidized housing
= Increased employment and income

e Alignment with System Priorities
o Projects must clearly align with:
» Identified system gaps
» Local CoC priorities
= HUD’s emphasis on performance, accountability, and impact
* Project Type Considerations
o FY2026 places increased emphasis on:
» Transitional Housing (TH)
= Supportive Services Only (SSO), including outreach
= While PSH and RRH remain eligible, all project types must demonstrate strong outcomes and
justification.

Key Takeaways for FY2025 Applicants

* Your prior work will not go to waste—it is the starting point for FY2026

This will be a fast-moving and competitive process

Applications must be refined—not resubmitted as-is

CSAH will provide clear, actionable guidance to strengthen submissions

Providers who engage early and thoughtfully in revisions will be best positioned for success.

Key Takeaways for FY2025 Applicants

Review your returned application

Begin internal reflection on strengths and areas for improvement
Prepare to incorporate CSAH feedback

Revise and strengthen your project for FY2026 submission

Questions?

For questions or support, please contact:

McKaylin Zukowski

Director of Resource Development

»< kay@homelessauthority.org

Please include “FY2026 NOFO Previous Applicant” in the subject line of your email.
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