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The Big Picture
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478 582 People 104
82% Experiencing 18%
Sheltered Homelessness Unsheltered

What's Changing in Our Community

‘ 62% decrease in unsheltered homelesshess since 2023
‘ 59% reduction in chronic homelessness

‘ 83% fewer encampments

Who We're Serving

Q 18% report mental health challenges

?}ﬁ 15% report substance use disorder

sii=—— 0% are veterans

& 34.7% Identified as Female & 65.3% Identified as Male.

What This Means:
We are making real progress but more people still need
housing than we can currently serve.



The Story Behind the Numbers

A One-Night Snapshot. A Community-Wide Challenge.

On a single night in January 2026, 582 people in Chatham County
did not have a safe place to call home. Behind every number is a

person—a parent, a veteran, a young adult—navigating housing
instability.

What We're Seeing
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Fewer people are living outside ‘lj U;.

More people are accessing shelter

More individuals are entering
homelessness for the first time

What This Means

Homelessness is becoming more preventable but still
too common.



Progress We Can See

Fewer People Living Outside Than Ever Before

FY’23-FY’26 Unsheltered PIT Count

FY'23 271
FY'24
FY'25
FY' 26 104
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Key Insight: Unsheltered homelessness has dropped
significantly since 2023

What this Means

Outreach, engagement, and housing placements are
working—especially for our most vulnerable neighbors.

Encampments Are Declining

Multi-agency Street Outreach
efforts reduced the number of
encampments from 87 to 15.

This is a 83% decrease from 2023.

What This Means
Our system is reaching people faster and connecting them

to safer environments.



More People Are Seeking Help

Shelter Use Is Increasing

FY'23-FY’26 Sheltered PIT Count
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FY' 26
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Key Insight: Sheltered homelessness has returned to
pre-2024 levels.

What this Means
People are turning to the system, but capacity is limited.

The Challenge

[ﬁlﬁlﬁp More people need shelter
Not enough beds for families g]j
Cl—

Did You Know?
For every 6 shelter beds available to individuals,
there is only 1 available to family units.



Who Needs Tailored Support?

People Facing the Greatest Barriers

‘ 18% report mental health challenges

?}ﬁ 15% report substance use disorder

6% are veterans

What this Means
These individuals may need long-term, supportive
housing—not just temporary shelter.

Chronic Homelessness Is Declining

Number of Individuals (sheltered and unsheltered)
Who Reported They Were Chronically Homeless

FY' 23 Chronic Homelessness
FY' 24 Chronic Homelessness 52
FY'25 Chronic Homelessness 69
FY'26 Chronic Homelessness 46
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What this Means
Targeted housing strategies are working, but must be
expanded.



Families and Hidden Homelessness

Homelessness Extends Beyond What We See

1,081 students experienced housing instability this year

Shelter,
transitional
housing
9.5%

Hotels/Motels
23%

Doubled-Up
67.4%

Hidden Homelessness
Hidden homelessness refers to people who do not have
stable, permanent housing but are not counted in
traditional homelessness data like the Point-in-Time (PIT)
Count. This includes individuals staying temporarily with
friends or family (“doubled up”), living in hotels or motels,
or moving frequently between unstable housing situations.



Unsheltered Experiences

Life Without Shelter is Still a Reality

104 individuals were unsheltered on the night of the PIT

Top Barriers Identified

Lack of income
a L@

| gf Limited shelter options
1"
(-

Restrictions &
(pets, substance use, belongings) @

What this Means
Emergency Housing must be low-barrier, flexible, and
person-centered.

Most People Experiencing Homelessness Are From Here

Of individuals identified in unsheltered locations:

85 were Chatham 19 were from outside
County residents the area

What this Means
The vast majority of people experiencing homelessness in
our community are our neighbors. Homelessness is a local
issue and solving it starts here at home.



Our Housing System

A System Operating at Capacity
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Emergency Shelter: 77.9% utilized

Transitional Housing: 78.7 % utilized

Permanent Supportive Housing:
84.7% utilized

Rapid Rehousing (veterans):
100% utilized

What this Means

Demand exceeds supply, especially for permanent
supportive housing, affordable housing without subsidy,

and rapid rehousing.



What's Working

When People Get Housing,
They Stay Housed

95% housing /O\\
retention @
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What this Means

Demand exceeds supply—especially for
permanent housing.

3% return to
homelessness.




System Impact

The Homeless Response System is Serving
Thousands Across Our Community

o
2,619 served through CSAH’s O

Streets To Stability Street
Outreach Programs.

6,010 individuals served in 2025.

O

1,765 exited to
permanent housing.

What this Means
The system is reaching people—but demand
remains high.
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What the Data Tells Us

We Know What Works

Outreach reduces unsheltered
homelessness

Housing programs keep people
stable

Prevention reduces system
demand

Where We Must Focus Next

Expand affordable housing

Increase supportive housing

Invest in prevention

Add shelter capacity



/

\_ A Call to Action

Ending Homelessness Requires All of Us

This report makes one thing clear:

While our community has made meaningful progress
toward functional zero, we are at a pivotal moment- not a
finish line. Sustained collaboration, strategic investment,
and an unwavering commitment to equity will be required
to ensure that homelessness in Chatham-Savannah is not
only rare, but brief and non-recurring for every neighbor
we serve.

To Move Forward, We Must:
Build and preserve affordable housing
Expand permanent supportive housing
Strengthen prevention and diversion

Invest in coordinated services

Every neighbor deserves a safe place to call home.
And together, we can make that a reality.



Appendix: Methodology

How We Count Homelessness

e Annual HUD-required count for Continuum of
Care’'s.

e Conducted January 29, 2026 or the last
Thursday of January

e Includes sheltered + unsheltered individuals

e Supported by 100+ volunteers

Important Notes

\'I

This is a one-night snapshot II \

® O
Does not include doubled-
up individuals

Best used for trends— O,O~o
n0ol0

not exact totals



Glossary of Terms

What is Homelessness?
According to HUD’s definition of homelessness, a person
experiencing homelessness is any individual or family who lacks
a fixed, regular, and adequate nighttime residence. This includes
individuals in emergency shelters and transitional housing.

Chronic Homelessness
HUD defines someone as chronically homeless when they have
at least one disabling condition (i.e.,, a substance use disorder,
mental illness, chronic health condition, disability, etc.) AND have
been consecutively homeless for at least one year OR have been
homeless at least four times in the past three years, with a
cumulative time of at least one year.

McKinney Vento
The McKinney-Vento Act defines homeless children and youth as
individuals who lack a fixed, regular, and adequate nighttime
residence. This definition also includes: Children and youth who
are sharing the housing of other people due to loss of housing,
economic hardship, or a similar reason.

Day Centers & Homeless Resource Hubs
Strategically placed daytime locations providing services,
resources, and case management to people experiencing or at
risk of homelessness.

Emergency Shelter (ES)
A facility where the primary purpose is to provide temporary or
transitional shelter for people experiencing homelessness.



Shelter + Care and Project Based Vouchers
A variation of the Section 8 Housing Choice Voucher program
attached to specific federal grants providing rental and utility
subsidies in scattered site housing to low-income individuals and
families experiencing homelessness.

Prevention
A coordinated homelessness prevention and eviction response
system to help low-income households resolve a crisis that could
otherwise lead to a loss of housing.

Rapid Rehousing
Rapidly connecting families and individuals experiencing
homelessness to permanent housing through time-limited
financial assistance and targeted supportive services.

Diversion
A strategy to immediately return people to housing through
flexible one-time assistance, without entering a temporary
shelter or housing program.

Coordinated Entry
Coordinated Entry provides a decentralized process for assessing
housing needs and vulnerability. This helps our community refer
people to the housing and service interventions that best meet
their needs and prioritize resources so they reach those who are
most vulnerable in our community.



Street Outreach

Street outreach is a specialized, person-centered intervention designed to
connect individuals experiencing unsheltered homelessness with
essential services, housing, and support. Through consistent engagement
and relationship-building, outreach teams assess needs and facilitate
access to care. This work often incorporates therapeutic disruption—a
compassionate, intentional approach that gently interrupts harmful
patterns or unsafe conditions while building trust and encouraging
movement toward stability and housing.

Permanent Supportive Housing
Permanent housing for people experiencing homelessness with
indefinite leasing or rental assistance, paired with supportive
services to assist those with a disabling condition.

Transitional Housing
Time-limited housing, the purpose of which is to facilitate the
movement of individuals and families experiencing
homelessness to permanent housing within 12-24 months.

Unsheltered Homelessness
People experience unsheltered homelessness when they live
outside or in places not meant for human habitation, like a car,
tent, or abandoned building.

Sheltered Homelessness
Those considered to be experiencing “sheltered homelessness”
are living in a supervised publicly or privately operated shelter
that provides temporary living arrangements. These can be
hotels and motels, “congregate” (group) shelters, and transitional
housing.



Therapeutic Disruption
Therapeutic Disruption is a trauma-informed outreach approach that balances
trust-building with intentional actions to interrupt unsafe situations and
connect individuals to services, shelter, and housing.

Compassionate closing

Compassionate encampment closure acknowledges that relocation can be
difficult and destabilizing. CSAH’s approach minimizes harm by prioritizing
communication, relationship based engagement, protection of personal
belongings, and immediate reconnection to services. At the same time, it
recoghizes that allowing individuals to remain indefinitely in unsafe conditions
is not compassionate. Accountability—paired with access to care—is essential
to reducing morbidity, mortality, and prolonged homelessness.

What are System Performance Measures?

System Performance Measures (SPMs) use data collected in our local
Homeless Management Information System (HMIS) to assess how effectively
our community responds to homelessness over time. These measures track key
outcomes—such as how quickly individuals and families are connected to
housing, how long they remain homeless, how often people return to
homelessness after being housed, and overall changes in the number of people
experiencing homelessness.

SPMs are important because they provide a more comprehensive view than a
one-time count. They help us understand not just how many people are
experiencing homelessness, but how well our systems are working to resolve it.
By identifying patterns, gaps, and successes, these measures support more
strategic, data-informed decision-making, improve coordination across service
providers, and ensure that limited resources are being used as efficiently and
effectively as possible. Ultimately, System Performance Measures help guide our
community toward stronger outcomes and more sustainable solutions to
homelessness.



For More Information,
Please Contact:

Jennifer Dulong
CEO of CSAH
jdulong@homelessauthority.org

Kishia Young

Director of HMIS and Compliance
kishia@homelessauthority.org

CSAH

Chatham Savannah

Authority for the Homeless
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