Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Periority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2026 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2026 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2026 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

1A-1. CoC Name and Number: GA-507 - Savannah/Chatham County CoC
1A-2. Collaborative Applicant Name: Chatham-Savannah Authority for the Homeless
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Chatham-Savannah Authority for the Homeless
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Applicant: Savannah/Chatham County CoC

Project:

GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

1B. Coordination and Engagement—Accountable
Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

1B-1.| Accountable Structure and Participation.

In the chart below for the period from June 1, 2025 to May 31, 2026:

1.|select ‘Yes’ or ‘N0’ in the chart below if the entity listed participated in CoC meetings or select
‘Nonexistent' if the entity does not exist in your CoC’s geographic area, and

2.|enter the number of persons on the board for each category where you answered ‘Yes’ in the

Participated in CoC Meetings column.

category where you answered 'Yes'.

You must click Save at the bottom of the form before entering the number of persons for each

Entity

Participated
in CoC
Meetings

Number of Board Members

1.|Affordable Housing Developer(s) Yes 0
2.|CDBG/HOME/ESG Entitlement Jurisdiction(s) Yes 2
3. | Certified Community Behavioral Health Clinic (CCBHC) Yes 1
4.|Community Mental Health Center (CMHC) Yes 1
5. | Disability Advocate(s) Yes 0
6. | Disability Service Organization(s) Yes 0
7.|Emergency Medical Services (EMS)/Crisis Response Team(s) Yes 1
8.|Employment Assistance Program(s) (e.g., Local Workforce Development, |Yes 1
American Job Center)
9. |Faith-based Organzation(s) Yes 1
10.|Homeless or Formerly Homeless Person(s) Yes 1
11.|Hospital(s) Yes 2
12.|Other Primary Healthcare Provider(s) (e.g., Federally Qualified Health Yes 1
Center, Healthcare for the Homeless)

13.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Yes 0
Organizations)

14.|Law Enforcement Yes 2

15. |Local Court Systems, Including Specialty Courts (e.g., Mental Health Yes 1
Court, Drug Court, Care Court)

16.|Local Government Staff/Official(s) Yes 2
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17.| State Government Staff/Official(s) Yes 0
18. | State or Local Elected Public Official(s) Yes 0
19.|Local Jail(s) Yes 1
20.|Mental Health Service Organization(s) Yes 1
21.|Mental lliness Advocate(s) Yes 1
22.|Organization(s) led by and serving people with disabilities Yes 0
23.|Other homeless subpopulation advocate(s) Yes 1
24.| Other nonprofit homeless assistance provider(s) Yes 5
25. | Other social service provider(s) Yes 2
26. | Public Housing Agencies Yes 1
27.|Recovery Housing or Sober Living Provider(s) Yes 1
28.|School Administrators/Homeless Liaison(s) Yes 1
29.|School District(s) Yes 0
30. | Street Outreach Team(s) Yes 2
31.|Substance Abuse Advocate(s) Yes 1
32.|Substance Abuse Service Organization(s) Yes 1
33.|Universities Yes 0
34.|Veteran Serving Organization(s) Yes 1
35.|Agencies Serving Survivors of Human Trafficking Yes 5
36. | Victim Service Provider(s) Yes 1
37.|Domestic Violence Advocate(s) Yes 1
38. | Other Victim Service Organization(s) Yes 1
39. | State Domestic Violence Coalition Yes 0
40. | State Sexual Assault Coalition Yes 0
41.|Youth Advocate(s) Yes 1
42.|Youth Homeless Organization(s) Yes 1
43.|Youth Service Provider(s) Yes 1
44.|Other Homeless Assistance Provider(s) Yes 0
45.|Local Business or Chamber of Commerce or a Member of a Business Yes 4

Improvement District
Other: (limit 50 characters)
46.
47.

1B-2.|Open Invitation for New Members.

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC’s website)
to invite new members to join the CoC at least annually.

(limit 2,500 characters)

FY2026 CoC Application

Page 4

09/29/2026




Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

The Savannah/Chatham County Continuum of Care (CoC) maintains a
transparent and open process for recruiting new members and encourages
broad community participation in efforts to prevent and end homelessness.
Membership information, governance documents, committees, and meeting
schedules are publicly available on the Collaborative Applicant's website,
www.homelessauthority.org. The CoC maintains an open, year-round
membership process with ongoing invitations to all interested stakeholders to
participate through public announcements, direct outreach, email distribution
lists, community partner networks, and presentations at local meetings and
events.

The CoC actively recruits organizations and individuals whose expertise
strengthens the community's response to homelessness, including housing
providers, nonprofit organizations, healthcare systems, behavioral health
providers, workforce development providers, educational institutions, faith-
based organizations, local businesses, advocates, persons with lived
experience of homelessness, and government agencies. Referrals from current
members and community partners are also welcomed and pursued throughout
the year.

To ensure broad accessibility and participation, CoC meetings are held in ADA-
accessible locations and are available virtually through Zoom and conference
call options. Meeting materials are distributed electronically in accessible
formats, and language assistance and accommodations for individuals with
disabilities are available upon request. The CoC also maintains a Language
Access Plan to reduce barriers to participation.

During the past year, the CoC has intentionally expanded engagement with
public safety and justice system partners to strengthen community-wide
solutions to homelessness. This includes collaboration with local law
enforcement agencies, courts, corrections, and reentry stakeholders through
the development of the Justice Partners Cohort and coordination with Specialty
Courts. These efforts have created additional opportunities for justice system
representatives and community partners to participate in CoC planning, identify
system gaps, and develop strategies that improve housing stability while
enhancing public safety.

The CoC is committed to maintaining an open and transparent membership
process that invites participation from all sectors of the community and ensures
that a range of perspectives and expertise inform local homeless planning and
decision-making.

1B-3. | CoC’s Strategy to Solicit and Consider Opinions on Preventing and Ending Homelessness. |

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC'’s website)
to solicit and consider opinions regarding the CoC’s general performance, strategies, and priority
setting process from a broad array of individuals and organizations that have knowledge of
homelessness or an interest in preventing or ending homelessness in the CoC'’s geographic area.

(limit 2,500 characters)
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

The Ga 507 (CoC) maintains a transparent process for soliciting and
considering input regarding CoC performance, strategic priorities, funding
decisions, and efforts to prevent and end homelessness. Community feedback
is gathered through quarterly CoC membership meetings, monthly committee
meetings, stakeholder surveys, community adopted strategic plan, public
forums, and ongoing consultation with partners throughout the year. CoC
meetings are publicly announced through CSAH’s website; email distribution
lists, partner networks, and agendas and governance documents are publicly
available on the Collaborative Applicant's website, www.homelessauthority.org.
The CoC seeks input from a broad array of individuals and organizations with
knowledge of homelessness and housing instability, including emergency
shelter providers, permanent housing providers, healthcare and behavioral
health organizations, public housing agencies, local governments, educational
institutions, workforce development partners, faith-based organizations,
businesses, philanthropic organizations, law enforcement agencies, courts,
corrections and reentry partners, advocates, and individuals with lived
experience of homelessness.

Stakeholder feedback is reviewed and considered by the CoC Board and
committees, including Coordinated Entry, HMIS/Data, CoC Workgroup
meetings, and Rating and Ranking. Input is used to inform system improvement
efforts, policy development, funding priorities, performance evaluation, strategic
planning objectives, and coordinated responses to emerging community needs.
During the past year, the CoC expanded engagement with public safety and
justice system stakeholders through the Justice Partners Committee and
ongoing collaboration with Homeless Court initiatives. These efforts provide
additional opportunities for law enforcement, court personnel, housing
providers, service organizations, and individuals with lived experience to identify
system gaps and develop strategies that improve housing stability and
community outcomes.

To ensure broad participation, meetings are held in ADA-accessible locations
with virtual participation options; materials are distributed electronically, and
language assistance and other accommodations are provided upon request.
Through these efforts, the CoC ensures that community perspectives directly
inform decision-making and the development of strategies to prevent and end
homelessness in Chatham County.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

Describe your CoC's transparent process to accept and consider proposals from organizations
that have not previously received CoC Program funding including faith-based organizations.

(limit 2,500 characters)
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The Savannah/Chatham County Continuum of Care (CoC) maintains a
transparent process for accepting and considering proposals from both existing
recipients and organizations that have not previously received CoC Program
funding, including faith-based organizations. The annual local competition is
publicly announced through the CoC website, CoC General Membership
meetings, email distribution lists, and social media platforms. Competition
materials include funding opportunities, eligibility requirements, timelines,
ranking criteria, application instructions, and technical assistance information.
The CoC actively encourages participation from new applicants by broadly
distributing competition information to housing and service providers, faith-
based organizations, healthcare and behavioral health partners, public
agencies, educational institutions, workforce organizations, and other
community stakeholders. The local competition process includes guidance
specifically for new applicants to help them understand HUD requirements,
project eligibility, and the local application process.

To ensure equitable access, the Collaborative Applicant conducts NOFO
overview sessions, applicant trainings, help desks, and individualized technical
assistance. These opportunities allow prospective applicants to ask questions,
receive guidance, and develop competitive proposals. Organizations new to
CoC funding are supported throughout the local competition process, and
successful new applicants receive additional assistance to prepare and submit
project applications in e-snaps.

All proposals are accepted through the published local competition process and
evaluated using objective scoring and ranking criteria approved by the CoC.
Applications are reviewed by the Rating and Ranking Committee, whose
members disclose conflicts of interest and recuse themselves when necessary.
Funding recommendations are based on community need, project quality,
alignment with HUD, CoC, and locally adopted City and County Five-Year
Strategic Plan priorities, organizational capacity, and project feasibility. Final
recommendations are reviewed and approved by the CoC Board.

Through public notice, broad outreach, technical assistance, and objective
evaluation, the CoC ensures that organizations with and without prior CoC
funding experience have a fair opportunity to compete for funding and
contribute to local efforts to prevent and end homelessness.

1B-5| Plan for Comprehensive Strategies for Reducing Homelessness.

Describe how your CoC will incorporate comprehensive strategies for reducing homelessness, including
interventions in 42 U.S.C. 11386b(d) and other targeted projects for specific subpopulations, by providing a plan to
address a gap in the CoC'’s current homelessness system.

(limit 2,500 characters)
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The Savannah/Chatham County Continuum of Care (CoC) uses HMIS data,
Point-in-Time Count results, Coordinated Entry data, annual gaps analyses, and
stakeholder feedback from service providers, law enforcement, behavioral
health, and street medicine teams to identify system needs and reduce
homelessness. Current analyses indicate the greatest gaps are access to
affordable housing, transitional housing opportunities, and prevention and
diversion resources. Local data also show many households experiencing
homelessness are doing so for the first time, highlighting the need for earlier
intervention and housing stabilization.

The CoC operates a coordinated countywide street outreach team that
connects unsheltered individuals to emergency shelter, behavioral healthcare,
substance use treatment, healthcare, employment services, benefits enroliment,
and assistance obtaining vital documents. Outreach is integrated with
Coordinated Entry and prioritizes rapid connection to housing.

The CoC's Encampment Management Policy, developed by CSAH with law
enforcement and behavioral health partners and adopted by the City and
County, emphasizes proactive outreach and voluntary service engagement to
reduce justice system involvement. Homeless Court provides a pathway for
justice-involved individuals experiencing homelessness to access housing,
treatment, case management, and other supportive services.

To address housing shortages, the CoC partners with the City of Savannah and
Community Housing Services Agency, Inc. through the Savannah Affordable
Housing Fund. This partnership has expanded housing inventory through
developments including Dundee Cottages, HOME at Florance Street, The Cove
at Dundee, 916 MLK, and Project RISE.

During FY2027, the CoC will expand prevention, diversion, and housing
navigation services. During FY2028-FY2029, the CoC will pursue additional
affordable, transitional, and permanent supportive housing opportunities for
families, veterans, youth, older adults, persons with disabilities, and individuals
exiting institutional or justice settings.

Success will be measured through reductions in unsheltered homelessness,
increased housing placements, expanded prevention and diversion outcomes,
reduced returns to homelessness, and growth in housing inventory.
Implementation is overseen by the Chatham-Savannah ICH/CoC and CSAH
and supported through HUD CoC, ESG, HOME, local, and philanthropic
funding.

1B-5a|Conﬂrmation of Plan Coverage. |

Select ‘Yes’ or ‘No’ in the chart below to indicate
whether your narrative in question 1B-5
addresses the following aspects of your plan to
address a gap in the CoC'’s current
homelessness system.

1. Identifies the gap, using data or Yes
stakeholder feedback
2. The strategy to address the needs of all Yes

relevant subpopulations

3. Sets quantifiable performance measures |Yes

4. I|dentifies timelines for the completion of Yes
specific tasks

5. Identifies specific funding sources for Yes
planned activities
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6.  An individual or body responsible for
overseeing implementation of specific strategies

Yes
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

1C-1.| Treatment and Recovery Services—On-site
Substance Use Treatment Availability.

You must upload the List of TH/RRH/PSH
Projects and Treatment Providers with On-Site
Substance Use Treatment attachment to the 4A.
Attachments Screen.

What percent of your TH/RRH/PSH projects 44%
have substance use treatment available on site?

If you are a rural CoC, describe what substance use treatment is available in
your CoC and how people you serve access those services.

(limit 2,500 characters)

NA

1C-1a. Treatment and Recovery Services—Outpatient Treatment for Mental
Health and Substance Use Disorders.

Describe how your CoC partners with, or has projects that provide, outpatient treatment for
mental health and substance use disorders with a range of appropriate levels of care,
psychosocial interventions, medication management, suicide prevention, and recovery supports.

(limit 2,500 characters)
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The Savannah/Chatham County Continuum of Care (CoC) collaborates with a
network of behavioral health, substance use treatment, and recovery providers
to ensure individuals and families experiencing homelessness have access to
mental health treatment, substance use disorder services, medication
management, suicide prevention, crisis intervention, and recovery supports.
Key partners include Gateway Behavioral Health Services, Recovery Place,
Coastal Behavioral Health, Assisted Recovery Center of Georgia, MedMark
Treatment Centers, New Season Treatment Center, HealthQwest, Lantana
Recovery, Front Porch Recovery Center, Chatham County Drug Court, Success
for Children and Families, and Recovery Place Community Services. Together,
these providers offer counseling, psychiatric services, medication-assisted
treatment (MAT), peer support, co-occurring disorder treatment, relapse
prevention, crisis intervention, and recovery services.

CoC-funded providers coordinate referrals through Coordinated Entry, case
management, and community partnerships to connect participants to
appropriate levels of care and support ongoing engagement in treatment and
recovery. Following assessment, participants are linked to counseling,
treatment, psychiatric care, medication management, recovery coaching, peer
support, mobile crisis intervention, and suicide prevention resources based on
individual needs.

Several housing programs provide direct access to treatment and recovery
support. Union Mission's City 54, Eagle's Landing, Dutchtown, and Daniel Flagg
Villas integrate supportive services and recovery-oriented interventions.
Recovery Place's residential treatment program, Beyond Grace Transitional
Housing, and The Salvation Army's CRCC Men's Program provide direct
access to treatment and recovery services. Veterans residing in the
community's veteran tiny home program receive services through the U.S.
Department of Veterans Affairs.

Through these partnerships, the CoC promotes participation in treatment,
recovery services, medication management, peer support, suicide prevention,
and crisis response. This coordinated system supports recovery, improves
health outcomes, strengthens housing stability, and promotes long-term
wellness and self-sufficiency.

1C-1b. Treatment and Recovery Services—Peer Support and Recovery
Navigation.

Describe how your CoC partners with, or has projects that provide access to, peer recovery
specialists or other forms of peer support and recovery navigation.

(limit 2,500 characters)
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The Savannah/Chatham County CoC recognizes that peer support and
recovery navigation are critical to helping individuals experiencing
homelessness achieve housing stability and long-term recovery. The CoC
partners with organizations including Recovery Place and Gateway Behavioral
Health Services to provide access to peer recovery specialists, substance use
treatment, behavioral healthcare, recovery coaching, and ongoing recovery
supports.

The CoC's countywide Streets to Stability outreach team serves as a primary
access point for these services. Outreach staff engage individuals experiencing
unsheltered homelessness and connect them to treatment, recovery supports,
healthcare, housing resources, and other critical services. Referrals to recovery
services occur through street outreach, Coordinated Entry, emergency shelters,
housing programs, and community partner agencies.

CSAH further strengthens these efforts by employing a Certified Peer Specialist
who serves as the Assistant Manager of the Streets to Stability Team. Drawing
upon lived experience and professional training, the Certified Peer Specialist
helps individuals build trust, navigate treatment systems, overcome barriers to
service engagement, develop recovery plans, and remain connected to
supportive services. Peer support is particularly valuable for individuals who are
hesitant to engage in traditional service systems or who are experiencing co-
occurring substance use and behavioral health challenges.

Through collaboration with recovery providers, healthcare partners, and
behavioral health agencies, individuals experiencing homelessness can access
detoxification services, outpatient and residential treatment, medication-assisted
treatment, recovery support groups, and ongoing recovery coaching. By
integrating peer support and recovery navigation throughout the homeless
response system, the CoC helps individuals progress toward recovery, housing
stability, and self-sufficiency.

1C-1c. Treatment and Recovery Services—Connecting Individuals
Experiencing Serious Mental lliness with the Services Necessary to Promote
Stability.

Describe how your CoC identifies individuals experiencing Serious Mental lliness and connects
them with the services necessary to promote stability, such as Assertive Community Treatment
teams and other models that combine intensive care coordination and assertive outreach with
comprehensive treatment.

(limit 2,500 characters)
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The Savannah/Chatham County CoC utilizes a coordinated approach to identify
individuals experiencing Serious Mental lliness (SMI) and connect them to the
services necessary to achieve housing stability and recovery. Many individuals
with co-occurring homelessness and behavioral health challenges are first
identified through CSAH's countywide Streets to Stability outreach team, which
conducts proactive engagement in encampments, public spaces, emergency
shelters, and throughout the community.

Street Outreach staff utilize trauma-informed care, motivational interviewing,
and person-centered engagement strategies to build trust with individuals who
may be disconnected from traditional systems of care or reluctant to accept
services. Through ongoing engagement, staff assess behavioral health needs,
identify indicators of SMI, and connect individuals to appropriate treatment and
supportive services.

The CoC partners closely with Gateway Behavioral Health Services,
Community Paramedicine, healthcare providers, and other community
organizations to ensure individuals receive timely assessment, treatment, and
care coordination. Community Paramedicine provides field-based health
assessments, care coordination, and connections to medical and behavioral
healthcare for individuals with complex needs.

Individuals experiencing SMI are connected to psychiatric evaluation,
medication management, outpatient behavioral healthcare, crisis services,
substance use treatment, supportive housing, and intensive case management.
When appropriate, individuals are referred to Assertive Community Treatment
(ACT) and other evidence-based models that combine intensive care
coordination, assertive outreach, and comprehensive treatment services.

The CoC's Coordinated Entry system further supports these efforts by
prioritizing highly vulnerable individuals for housing and supportive services.
Through coordinated outreach, behavioral healthcare partnerships, intensive
service navigation, and housing-focused interventions, the CoC helps
individuals experiencing SMI access the treatment, healthcare, housing, and
ongoing supports needed to achieve stability, improve health outcomes, and
reduce returns to homelessness.

1C-1d. Treatment and Recovery Services—Coordination with Providers in
Connection with Drug or Other Specialty Courts.

Identify at least one partnership the CoC has with a provider or entity providing services in
connection with Drug Courts and other specialty courts serving individuals with mental and
substance use disorders, Assisted Outpatient Treatment (AOT) programs, and inpatient civil
commitment.

(limit 500 characters)

The Savannah/Chatham County Continuum of Care (CoC) partners with
Chatham County Drug Court, Mental Health Court, specialty courts, Gateway
Behavioral Health Services, and treatment providers to coordinate outpatient
treatment, recovery supports, Assisted Outpatient Treatment (AOT), and civil
commitment services. Through coordinated referrals and case conferencing,
participants are connected to care, housing resources, and supports that
promote recovery and reduce justice system involvement.
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Describe how your CoC coordinates with the provider or entity identified above to support
housing stability and movement towards independence, including by leveraging court orders.

(limit 2,500 characters)

The CoC coordinates with the Justice Partners Committee, Chatham County
Drug Court, Mental Health Court, Homeless Court, Savannah Police
Department (SPD) HOPE Unit, behavioral health providers, and housing
partners to support housing stability and independence for justice-involved
individuals experiencing homelessness. CSAH's Streets to Stability Team is
often the first point of contact, engaging individuals in encampments, shelters,
and public spaces. Using motivational interviewing and person-centered
approaches, the team connects individuals to housing, treatment, benefits,
identification documents, Coordinated Entry, and supportive services.

The City and County Encampment Management Policy serves as a proactive
strategy that encourages service-resistant individuals to engage with housing
and supportive services before deeper justice system involvement occurs.
Individuals are repeatedly offered connections to healthcare, behavioral health
treatment, substance use services, employment resources, and housing
opportunities.

When individuals become justice involved, Homeless Court and the Justice
Partners Committee leverage court referrals and service plans to connect
participants to treatment, recovery supports, case management, and housing
resources. The SPD HOPE Unit works alongside outreach and service
providers to divert individuals from unnecessary justice system involvement
whenever possible.

The CoC also partners with Inner City Night Shelter's transitional housing
reentry program and Union Mission’s reentry program, which provides housing
and supportive services for individuals exiting incarceration. Together, these
coordinated efforts help address barriers to housing, reduce recidivism, promote
recovery, and support long-term housing stability and self-sufficiency.

1C-1e. Treatment and Recovery Services—Partnership with Local Crisis
System of Care.

Identify at least one partnership the CoC has with the local crisis system of care including 988
and crisis contact centers, mobile crisis and outreach services, and crisis stabilization services.

(limit 500 characters)

The CoC partners with Gateway Behavioral Health Services, Georgia Regional
Hospital, local healthcare systems, and law enforcement's Behavioral Health
Unit to connect individuals experiencing homelessness to mobile crisis
response, crisis stabilization, psychiatric services, and treatment. Through
street outreach, Coordinated Entry, and provider referrals, individuals
experiencing behavioral health crises receive rapid assessment, intervention,
stabilization, and connections to ongoing care.
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1C-1f.| Treatment and Recovery
Services—Availability of Units for
Persons Reporting Chronic
Substance Use.

You must upload the List of CoC
Program Projects and the Number of
Units that require Substance Abuse
Treatment attachment to the 4A.
Attachments Screen.

Identify the number of CoC 182
Program-funded units that require
program participant engagement in
substance abuse treatment services
as a condition of continued
participation in the program in
accordance with 24 CFR 578.75.

1C-1g.

Treatment and Recovery Services—24/7 Access to Detox, Residential, or Inpatient
Treatment.

Is there 24/7 access to detox, residential, and inpatient behavioral health treatment within |Yes
the geographic area of your CoC?

1C-1h. Treatment and Recovery Services—Formal Partnership with Behavioral
and Mental Health Facilities.

Identify at least one formal partnership the CoC has with a Certified Community Behavioral
Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA Projects for

Assistance in Transition from Homelessness (PATH) provider, Grants for the Benefit of
Homeless Individuals (GBHI) provider, or a similar facility if none of the above are located in the

geographic area.

(limit 500 characters)

The CoC maintains a formal partnership with Gateway Behavioral Health
Services, the local Community Mental Health Center (CMHC), Community
Service Board (CSB), and SAMHSA PATH provider. Through coordinated
outreach, Coordinated Entry, and case management, individuals experiencing
homelessness are connected to behavioral health assessments, psychiatric
services, treatment, PATH-funded supports, crisis services, and ongoing care
that promote housing stability and recovery.

1C-1i. Treatment and Recovery Services—Sober Housing Availability.

Identify at least one new or existing CoC Program-funded project that operates sober housing in
accordance with 24 CFR 578.93(b)(5).

(limit 500 characters)

FY2026 CoC Application Page 15 09/29/2026




Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

The CoC's new Public Housing Authority-operated Transitional Housing project,
created through the voluntary reallocation of an existing CoC Program grant,
will operate sober housing consistent with 24 CFR 578.93(b)(5). Participants will
reside in a substance-free living environment and engage in recovery-oriented
services designed to support long-term recovery, housing stability, and self-
sufficiency.

1C-1j. Treatment and Recovery Services—Warm Hand-Offs to Stable Housing
Providers.

Describe how your CoC coordinates with the programs named in questions 1C-1a through 1C-1i
to facilitate warm hand-offs to stable housing providers and prevent entry into homelessness.

(limit 2,500 characters)

The CoC coordinates with behavioral health providers, recovery organizations,
healthcare systems, justice partners, and housing providers to facilitate warm
hand-offs to stable housing and prevent homelessness. Rather than providing
referrals alone, partner agencies collaborate to ensure individuals are
successfully connected to housing and supportive services.

CSAH's Streets to Stability Team serves as a primary coordination point for
these efforts. Individuals identified through street outreach, encampment
engagement, Homeless Court, the Justice Partners Committee, healthcare
providers, behavioral health partners, and crisis response systems are directly
connected to emergency shelter, transitional housing, rapid rehousing,
permanent supportive housing, and other housing resources.

Partnerships with Gateway Behavioral Health Services, Georgia Regional
Hospital, Community Paramedicine, Recovery Place, and the SPD HOPE Unit
ensure that individuals experiencing mental iliness, substance use disorders, or
behavioral health crises receive treatment and recovery services while
simultaneously pursuing housing stability. Staff coordinate appointments,
transportation, housing navigation, case management, and follow-up services to
reduce barriers to housing and care.

For justice-involved individuals, the Streets to Stability Team, Homeless Court,
Justice Partners Committee, and SPD HOPE Unit work together to connect
participants to housing, treatment, benefits, and supportive services. The CoC
also partners with Inner City Night Shelter's reentry housing program and Union
Mission’s reentry program to support individuals exiting incarceration and
reduce the risk of homelessness and recidivism.

Through Coordinated Entry, multidisciplinary case coordination, and ongoing
communication among partner agencies, the CoC ensures individuals are
successfully transitioned from crisis response, treatment, recovery, and justice-
system involvement into stable housing and the services needed to maintain
long-term housing stability and self-sufficiency.

1C-2. | Supportive Services Investment. | |

Number
1. Enter your CoC'’s FY 2026 Annual Renewal Demand (ARD). $4,684,421
2. Of projects your CoC proposed to be funded in the FY 2026 CoC $1,809,112
Program Competition, enter the total amount of funding for the supportive
services budget line items.
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3. Percent of your CoC'’s FY 2026 ARD (from element 1 above) that is
supportive services funding (from element 2 above).

39%

4. Enter the amount of funding, leverage, match, and funding commitment
from other formal partnerships in supportive services for the projects included
in your CoC'’s FY 2026 ARD.

$787,898

5. Percent of your CoC'’s FY 2026 ARD (from element 1 above) that is the
supportive services funding in proposed projects (from element 2 above) plus
the amount of funding, leverage, match, and funding commitment from other
formal partnerships in supportive services (from element 4 above).

55%

1C-3.

Participation Requirements for Supportive
Services.

You must upload the Language from Project
Supportive Service Agreements attachment to
the 4A. Attachments Screen.

What percent of your housing projects (TH, PH-
PSH, PH-RRH, and Joint projects) require
program participants to take part in supportive
services (e.g. case management, employment
training, substance use disorder treatment) in

line with 24 CFR 578.75(h)?

100.00%

1C-4. Consulting with ESG Recipients.

Describe how your CoC has and will continue to consult with ESG recipients in the planning and

allocation of ESG funds.

(limit 2,500 characters)
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The Savannah/Chatham County CoC works closely with ESG recipients,
particularly the City of Savannah, to ensure ESG resources are strategically
aligned with community needs, HUD priorities, and local system performance
goals. As the Collaborative Applicant, HMIS Lead, and Coordinated Entry
Administrator, CSAH provides data analysis, system planning support, and
technical assistance to inform ESG planning and funding decisions.

The CoC's consultation process includes ESG participation in CoC General
Membership meetings, ICH/CoC Board meetings, committee meetings,
strategic planning activities, Point-in-Time Count planning, annual gaps
analyses, and Coordinated Entry discussions. ESG recipients utilize CoC data
to identify emerging needs and funding priorities.

As HMIS Lead, CSAH provides ESG recipients with data on homelessness
trends, housing inventory, service utilization, and system performance. Findings
from the Point-in-Time Count, annual gaps analyses, HMIS reporting, and
Coordinated Entry are used to identify priorities for ESG investments. Recent
analyses have highlighted the need for additional affordable housing,
homelessness prevention and diversion resources, emergency shelter capacity,
and strategies to reduce unsheltered homelessness.

The CoC and ESG recipients jointly review local trends and system outcomes to
ensure ESG funds support coordinated, housing-focused strategies. This
collaboration has informed investments in street outreach, emergency shelter,
homelessness prevention, diversion, Coordinated Entry, and housing
stabilization efforts aligned with the community's Five-Year Strategic Plan to
End Homelessness.

The CoC will continue consulting with ESG recipients through regular meetings,
data-sharing, system planning, and annual funding discussions to ensure ESG
resources are allocated based on community need, identified gaps, and system
performance. This ongoing collaboration strengthens coordination across the
homeless response system and promotes effective use of ESG funds to prevent
and end homelessness throughout Chatham County.

1C-4a. Coordination with Emergency Shelter Providers.

Describe how your CoC coordinates with shelter providers to connect individuals and families
with CoC assistance.

(limit 2,500 characters)
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The Savannah/Chatham County CoC incorporates emergency shelters as a
core component of its Homeless Response System, ensuring individuals and
families experiencing homelessness are connected to housing resources,
supportive services, and CoC assistance. Emergency shelters provide critical
crisis response services while serving as a gateway to permanent housing and
long-term stability.

Key shelter providers include Union Mission, Inner City Night Shelter, Old
Savannah City Mission, Family Promise and Salvation Army. As part of the
Homeless Response System, these shelters coordinate with CSAH,
Coordinated Entry, the Streets to Stability Team, housing providers, healthcare
organizations, and behavioral health providers to assess needs and connect
households to appropriate housing interventions.

Shelter staff assist individuals and families with Coordinated Entry assessments
and referrals to rapid rehousing, permanent supportive housing, transitional
housing, prevention, and diversion resources. Shelters also help participants
obtain identification documents, access mainstream benefits, secure
employment resources, and connect to healthcare, behavioral health, and
substance use treatment services.

CSAH's Streets to Stability Team works closely with emergency shelters to
ensure individuals encountered through street outreach are connected to
shelter when appropriate and rapidly linked to housing-focused services.
Shelters and outreach staff participate in ongoing case coordination to identify
individuals with the highest needs, address barriers to housing, and develop
plans that promote successful exits from homelessness.

Through HMIS participation, Coordinated Entry referrals, case conferencing,
and system planning efforts, emergency shelters contribute to a coordinated
and data-informed response system. This integration ensures emergency
shelter serves as a temporary crisis intervention while facilitating access to
permanent housing opportunities and supportive services.

By incorporating emergency shelters into every stage of the Homeless
Response System, the CoC ensures individuals and families receive
coordinated assistance that quickly resolves homelessness, promotes housing
stability, and reduces returns to homelessness.

1C-5. Data Sharing to Inform the Homelessness Response System.

Describe how your CoC has or will share PIT, HIC, HMIS, and System Performance data with
state and local government as permitted by law in order to inform the homelessness response
system.

(limit 2,500 characters)
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The Savannah/Chatham County CoC uses PIT, HIC, HMIS, and System
Performance Measure data to inform planning, evaluate system performance,
identify service gaps, and support data-driven decision making throughout the
local homelessness response system. As the Collaborative Applicant, HMIS
Lead, and Coordinated Entry Administrator, CSAH collects, analyzes, and
disseminates this information to stakeholders, public officials, service providers,
and the broader community monthly.

Data findings are first presented to the CoC Board and CoC General
Membership through regular meetings, committee meetings, annual planning
activities, and performance discussions. These presentations provide updates
on homelessness trends, housing inventory, system performance, gaps in
services, and outcomes related to reducing homelessness. Stakeholder
feedback is incorporated into system planning, funding priorities, and strategic
initiatives.

To ensure transparency and community engagement, CSAH presents PIT, HIC,
HMIS, and System Performance data during its Annual Meeting, which is
attended by local government representatives, service providers, housing
partners, funders, businesses, faith-based organizations, advocates, and
community members. The Annual Meeting provides an opportunity to share
findings, discuss progress toward community goals, highlight emerging needs,
and identify opportunities for collaboration.

Following the Annual Meeting, the PIT report and related findings are publicly
disseminated to increase awareness and inform local planning efforts. Reports
are posted on CSAH's website and shared through CSAH's community and
donor newsletters, which reach a broad network of stakeholders and community
partners. Key findings are also distributed through CSAH's social media
platforms to further expand public access to information regarding
homelessness trends and system performance.

The CoC will continue sharing PIT, HIC, HMIS, and System Performance data
with state and local governments, service providers, and community
stakeholders, as permitted by law, to support coordinated planning, resource
allocation, policy development, and continuous improvement of the
homelessness response system. This commitment to transparency ensures that
decisions are informed by reliable data and aligned with community needs.

1C-5a. Using Other Data Sources Alongside HMIS to Improve Care.

Describe how your CoC utilizes other data sources alongside HMIS to improve care (e.g., health
care utilization and claims data, electronic health care record data; admission, discharge, and
transfer data; and law enforcement and corrections system data).

(limit 2,500 characters)
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The Savannah/Chatham County CoC utilizes multiple data sources alongside
HMIS to improve care coordination, identify service gaps, and strengthen
outcomes for individuals experiencing homelessness. In addition to HMIS, the
CoC incorporates healthcare, behavioral health, public safety, outreach, and
community data to better understand local needs and improve service delivery.
Through partnerships with local healthcare systems, Community Paramedicine,
Gateway Behavioral Health Services, Georgia Regional Hospital, and the
Georgia Health Information Network (GaHIN), the CoC uses healthcare
utilization and care coordination data to identify individuals with complex
medical and behavioral health needs and connect them to treatment,
healthcare, crisis services, and ongoing supports.

The CoC also utilizes Julota, a cross-sector community information exchange
platform that connects the Streets to Stability Team, street medicine providers,
behavioral health providers, healthcare systems, public safety agencies, and
social service organizations. Julota improves referral tracking, care
coordination, follow-up, and service integration for individuals with complex
needs, helping ensure timely connections to treatment, supportive services, and
housing resources.

The CoC further utilizes information from Coordinated Entry, case conferencing,
the Savannah Police Department HOPE Unit, Homeless Court, the Justice
Partners Committee, and reentry providers to better understand the needs of
individuals who frequently interact with healthcare and justice systems.
Point-in-Time Count data, Housing Inventory Count data, annual gaps analyses,
and stakeholder feedback are also reviewed alongside HMIS to identify trends,
evaluate system capacity, and inform strategic planning. Together, these data
sources help the CoC target resources, improve care coordination, and
strengthen the overall Homeless Response System.

1C-6. Employment and Workforce Development Partnership.

Identify at least one partnership the CoC has with employment and workforce development
programs and organizations such as the Local Workforce Development Board, State Workforce
Agency, American Job Center (also known as One-Stop Career Centers), registered
apprenticeship program, community and technical college, union training program, adult
education provider, or State Vocational Rehabilitation agency.

(limit 2,500 characters)
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The GA-507 CoC partners with workforce development and educational
organizations, including Goodwill Southeast Georgia, WorkSource Georgia,
Savannah State University, and Savannah Technical College, to help
individuals experiencing homelessness increase earned income, secure
employment, advance career pathways, and achieve long-term economic self-
sufficiency.

Through these partnerships, individuals and families are connected to job
readiness training, career counseling, job placement assistance, vocational
education, industry-recognized certifications, apprenticeships, adult education,
and post-secondary opportunities that lead to competitive employment,
increased wages, and greater economic mobility. Referrals are made through
Coordinated Entry, case management, and street outreach based on each
participant's employment goals, skills, and barriers.

CSAH's Streets to Stability Team and other homeless service providers work
closely with workforce partners to assist participants with employment planning,
skills development, credential attainment, transportation, documentation, and
connections to sustainable career opportunities. Employment and income
growth strategies are incorporated into individualized housing stabilization plans
to support financial independence and reduce the risk of future homelessness.
By aligning housing and workforce strategies, the CoC helps participants
increase earned income, strengthen financial stability, reduce reliance on public
assistance, and build the skills necessary for long-term independence. These
partnerships promote economic mobility, self-sufficiency, and lasting housing
stability, enabling individuals and families to achieve greater prosperity and
improved quality of life.

1C-7. Street Outreach—Cooperation with First Responders and Law
Enforcement.

Describe in the field below how your CoC's street outreach projects (including co-response)
cooperate with first responders and law enforcement to increase positive interactions in order to
increase housing and service engagement and promote use of CoC services.

(limit 2,500 characters)
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The Savannah/Chatham County CoC's street outreach efforts are built on
collaboration among first responders, healthcare providers, behavioral health
professionals, law enforcement, and street medicine teams to increase
engagement with individuals experiencing homelessness and connect them to
housing and services. CSAH's Streets to Stability Team serves as the CoC's
primary street outreach program and is often the first point of contact for
individuals living unsheltered.

The Streets to Stability Team utilizes motivational interviewing and person-
centered engagement to build trust with individuals reluctant to engage with
traditional service systems. Through consistent outreach, the team connects
individuals to emergency shelter, Coordinated Entry, healthcare, behavioral
health services, substance use treatment, benefits, employment services, and
permanent housing opportunities.

A key component of this work is the CoC's partnership with the Savannah
Police Department HOPE Unit, Chatham County Police Department,
Community Paramedicine, behavioral health personnel, and street medicine
providers. These partners conduct coordinated outreach, encampment
engagement, crisis response, and case coordination that emphasize service
connection, behavioral health intervention, housing-focused solutions, and
diversion from unnecessary justice system involvement.

The City and County adopted Encampment Management Policy strengthens
these efforts by prioritizing outreach, voluntary service participation, behavioral
health engagement, and housing stabilization. Through this coordinated
approach, outreach teams, law enforcement, behavioral health providers,
healthcare partners, and street medicine teams connect individuals to housing,
treatment, and supportive services before crises escalate.

For individuals who become justice involved, the CoC's Homeless Court,
Justice Partners Committee, Drug Court, Mental Health Court, and specialty
court partnerships provide additional pathways to housing, treatment, recovery
support, and stability.

Through coordinated outreach, multidisciplinary partnerships, and trust-based
engagement, the CoC increases housing and service participation, improves
interactions between first responders and individuals experiencing
homelessness, and advances long-term housing stability, health, and recovery
outcomes

1C-8. Family or Support Network Reunification.

Describe how your CoC, or your recipients, assist with family or support-network reunification
efforts for individuals experiencing homelessness or living in CoC Program-funded housing (e.g.,
case management, travel costs, arrangement of assistance in another geographic area).

(limit 2,500 characters)
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The GA-507 CoC recognizes that family and support-network reunification can
be an effective strategy for preventing and ending homelessness when safe,
appropriate, and desired by the individual or family. CSAH's Streets to Stability
Team incorporates reunification and diversion conversations into its housing-
focused outreach efforts and works to identify safe alternatives to
homelessness whenever possible.

One of the first questions outreach staff ask individuals experiencing
homelessness is whether they have family, friends, or other support networks
with whom they may be able to safely reunify. When an individual expresses
interest in reconnecting with a support system, outreach staff verify that the
receiving family member or support network is willing and able to provide safe,
stable housing and appropriate support. Staff work closely with all parties to
assess housing stability, address potential barriers, and ensure reunification is a
viable option.

Once reunification is confirmed, the Streets to Stability Team assists with travel
planning, coordination, and case management to facilitate a successful
transition. The team leverages multiple funding sources to cover transportation
costs and remove financial barriers to reunification. Resources include the
Women's United Transportation Fund, local government funding, donor-
supported assistance, and other community-based resources available to
support diversion and housing stabilization efforts.

Through these efforts, the CoC has helped reunify more than 300 individuals
experiencing homelessness with family members and support networks,
allowing them to reconnect with natural supports and avoid prolonged episodes
of homelessness.

The CoC also coordinates with emergency shelters, housing providers, and
other homeless service organizations to identify reunification opportunities for
individuals residing in shelter or CoC-funded housing. Staff maintain
communication with receiving family members and community partners, when
appropriate, to help ensure successful transitions and reduce the likelihood of
future homelessness.

1C-9

Partnering with Public Housing Agencies—Agreement to Enable Transition to HUD Assisted Housing.

Does your CoC have an agreement with at least one public housing agency to enable participants to transition |Yes
from Transitional Housing, Rapid Re-Housing, and Permanent Supportive Housing to HUD assisted housing?

1C-10. Protecting Public Safety—Cooperation with Law Enforcement.

You must upload the Evidence of Coordination and Non-Interference with Local Efforts to
Advance Protecting Public Safety attachment to the 4A. Attachments Screen.

Describe how your CoC cooperates and does not interfere with or impede local efforts to
advance the objectives below, and assists first responders in providing services to homeless
individuals.

(limit 2,500 characters)
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The Savannah/Chatham County CoC advances public safety through
partnerships with the Savannah Police Department (SPD) HOPE Unit, Chatham
County Police Department, Behavioral Health Unit (BHU), Community
Paramedicine, Gateway Behavioral Health Services, healthcare providers, and
CSAH's Streets to Stability Team. These partnerships connect individuals to
housing, treatment, and supportive services while reducing reliance on
emergency and justice system interventions.

The CoC's City and County adopted Encampment Management Policy provides
a framework for addressing unsheltered homelessness, encampment concerns,
and public safety priorities. Prior to encampment resolution activities, outreach
teams conduct repeated engagement and offer connections to shelter, housing,
healthcare, behavioral health services, substance use treatment, employment
resources, and mainstream benefits.

The Streets to Stability Team works closely with Community Paramedicine, the
SPD HOPE Unit, Chatham County Police Department, BHU personnel, street
medicine teams, and behavioral health providers to engage individuals
experiencing homelessness with complex medical, behavioral health, and
substance use needs. Through trauma-informed outreach and multidisciplinary
case conferencing, partners connect individuals to crisis stabilization, treatment,
recovery support, and permanent housing.

For individuals experiencing behavioral health crises or presenting a danger to
themselves or others, the CoC coordinates with Gateway Behavioral Health
Services, healthcare providers, crisis responders, Community Paramedicine,
and law enforcement to facilitate behavioral health assessments, mobile crisis
intervention, Assisted Outpatient Treatment (AOT), involuntary commitment
when appropriate, and ongoing treatment services.

The CoC further supports public safety through its Justice Partners Committee,
Homeless Court, Drug Court, Mental Health Court, and specialty court
partnerships, which connect justice-involved individuals to housing, treatment,
case management, and recovery services. Providers comply with applicable
federal, state, and local information-sharing requirements, including SORNA, as
permitted by law.

Through these coordinated efforts, the CoC improves engagement with
unsheltered individuals, supports first responders, advances public safety
objectives, and promotes long-term housing stability, recovery, and improved
community outcomes.

1C-10a. Protecting Public Safety—Plan to Quickly Clear Tents and
Encampments.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to quickly clear
tents and encampments on public property and connect individuals who are camping in public
with appropriate services and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)
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The Savannah/Chatham County CoC leverages the City and County adopted
Encampment Management Policy as the primary framework for addressing
tents and encampments on public property while connecting individuals to
housing, healthcare, behavioral health services, and supports. Developed by
CSAH with local government and community partners, the policy promotes a
coordinated approach that balances public safety, public health, and housing
stability.

The CoC utilizes therapeutic disruption, whereby CSAH's Streets to Stability
Team conducts repeated outreach prior to encampment resolution activities.
Through motivational interviewing, trauma-informed care, and person-centered
engagement, outreach staff connect individuals to emergency shelter,
Coordinated Entry, permanent housing opportunities, treatment, benefits,
employment resources, and family reunification. Outreach efforts are
coordinated with law enforcement, behavioral health, Community Paramedicine,
street medicine teams, and Gateway Behavioral Health Services.

The primary challenge facing the CoC is engaging individuals with significant
behavioral health, substance use, and medical needs who may be reluctant to
accept services despite repeated outreach efforts. These barriers can delay
housing placement and encampment resolution.

To overcome these barriers, the Encampment Management Policy establishes
a coordinated response among outreach professionals, healthcare providers,
behavioral health partners, law enforcement, and local governments. This
multidisciplinary approach expands engagement opportunities, facilitates crisis
intervention and treatment connections, addresses health and safety concerns,
and creates pathways to permanent housing and stabilization before
encampment closures occur. These efforts have contributed to an 83%
reduction in visible encampments over the past three years.

The CoC evaluates its encampment response using HMIS, Coordinated Entry,
Point-in-Time Count data, outreach engagement metrics, housing placement
outcomes, and annual gaps analyses. Feedback from individuals with lived
experience and community partners is used to identify barriers and refine
practices. Through coordinated outreach, housing-focused interventions, public
safety partnerships, justice diversion efforts, and Homeless Court, the CoC
reduces unsheltered homelessness, increases service engagement, and
promotes long-term housing stability and community well-being.

1C-10b. Protecting Public Safety—Current Status of Tents and Encampments.

Describe the current status of tents and encampments in the CoC’s geographic area.

(limit 2,500 characters)
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The Savannah/Chatham County CoC has significantly reduced unsheltered
homelessness and visible encampments through a coordinated, housing-
focused approach. Over the past three years, the community has achieved an
83% reduction in visible encampments through proactive outreach, housing
navigation, and partnerships among local government, healthcare, behavioral
health, public safety, and homeless service providers.

While encampments remain within the CoC's geographic area, they are
generally small, dispersed, and short in duration, typically consisting of fewer
than five individuals. The CoC monitors encampments through street outreach,
HMIS, Coordinated Entry, PIT data, case conferencing, and community reports,
enabling rapid identification and engagement.

Most individuals residing in encampments are known to the homeless response
system and documented in HMIS due to sustained outreach and innovative
initiatives, including Project HOPE's mobile shower program, Renegade Paws
mobile pet services, Chatham County Street Medicine, J.C. Lewis Street
Medicine, and embedded behavioral health professionals working alongside law
enforcement and first responders. These efforts build trust and create pathways
to housing, treatment, and recovery.

CSAH's Streets to Stability Team serves as the CoC's primary street outreach
program. Using motivational interviewing, trauma-informed care, and person-
centered engagement, outreach staff connect individuals to emergency shelter,
Coordinated Entry, healthcare, behavioral health services, substance use
treatment, benefits, employment resources, and permanent housing
opportunities. Individuals residing in encampments are prioritized for housing
navigation and service coordination.

The CoC's response is strengthened through partnerships with the Savannah
Police Department HOPE Unit, Chatham County Police Department, embedded
Behavioral Health Unit personnel, Community Paramedicine, street medicine
teams, Gateway Behavioral Health Services, local hospitals, and other partners.
Guided by the City and County adopted Encampment Management Policy,
partners coordinate outreach, crisis response, housing navigation, behavioral
health intervention, and justice diversion efforts. This approach reduces public
health and safety concerns, decreases unnecessary emergency system
utilization, and connects individuals to housing and treatment before conditions
escalate.

1C-10c. Protecting Public Safety—Plan to Decrease the Public Use of lllicit
Drugs.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to decrease
the public use of illicit drugs and quickly connect individuals who are using illicit drug in public
with appropriate services and/or law enforcement and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)
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The Savannah/Chatham County CoC leverages strong partnerships among
CSAH's Streets to Stability Team, the Savannah Police Department HOPE Unit,
Chatham County Police Department, embedded Behavioral Health Unit
personnel, Community Paramedicine, Gateway Behavioral Health Services,
street medicine teams, and healthcare providers to reduce the public use of
illicit drugs by connecting individuals to treatment, recovery supports, crisis
services, and housing opportunities.

The City and County adopted Encampment Management Policy, coordinated
outreach efforts, Homeless Court, Drug Court, Mental Health Court, and justice
diversion initiatives support the CoC's ability to engage individuals using illicit
drugs in public and connect them to appropriate services. These partnerships
prioritize treatment, recovery, behavioral health intervention, and housing
stabilization while supporting public safety.

The primary challenge facing the CoC is engaging individuals with significant
substance use disorders, co-occurring behavioral health conditions, and chronic
homelessness who may be reluctant to accept services despite repeated
outreach efforts. These barriers can contribute to continued public drug use,
public health risks, and repeated interactions with emergency response
systems.

To address these challenges, the CoC utilizes therapeutic disruption,
multidisciplinary outreach, motivational interviewing, and trauma-informed
engagement strategies. Outreach teams work closely with law enforcement,
behavioral health professionals, Community Paramedicine, street medicine
providers, and treatment partners to rapidly connect individuals to detoxification,
outpatient and residential treatment, medication-assisted treatment, recovery
supports, crisis services, healthcare, shelter, and permanent housing.
Individuals with significant behavioral health needs are connected to crisis
intervention, Assisted Outpatient Treatment, civil commitment services when
clinically appropriate, and ongoing behavioral health care.

The CoC evaluates its approach using HMIS, Coordinated Entry, outreach
engagement metrics, housing outcomes, and stakeholder feedback. Through
coordinated outreach, treatment engagement, behavioral health intervention,
justice diversion, and housing-focused solutions, the CoC works to reduce
public drug use, decrease unnecessary emergency and justice system
involvement, improve public safety, and promote long-term recovery, wellness,
and housing stability.

1C-10d. Protecting Public Safety—Current Status of Overdoses and lllicit Drug
Use in Public Spaces.

Describe the current status of overdoses and illicit drug use in public spaces in the CoC’s
geographic area.

(limit 2,500 characters)

FY2026 CoC Application Page 28 09/29/2026




Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

The Savannah/Chatham County CoC continues to address overdoses and illicit
drug use in public spaces through coordinated outreach, public safety,
healthcare, behavioral health, and law enforcement partnerships. While public
drug use and overdoses remain a concern among some individuals
experiencing unsheltered homelessness, particularly those with co-occurring
behavioral health and substance use disorders, the community has
strengthened its ability to identify and engage high-risk individuals through
proactive outreach and multidisciplinary intervention.

Most individuals experiencing unsheltered homelessness and known substance
use challenges are engaged by the CoC's outreach system and documented in
HMIS. Through CSAH's Streets to Stability Team, Project HOPE's mobile
shower program, Renegade Paws mobile pet services, Chatham County Street
Medicine, J.C. Lewis Street Medicine, and other outreach efforts, individuals are
connected to healthcare, behavioral health services, treatment providers,
recovery supports, and housing resources.

The CoC's response is strengthened through partnerships with the Savannah
Police Department HOPE Unit, Chatham County Police Department, embedded
Behavioral Health Unit personnel, Community Paramedicine, Gateway
Behavioral Health Services, healthcare providers, street medicine teams, and
specialty courts. Local and state laws, ordinances, and public safety policies
guide responses to overdoses, public drug use, and behavioral health crises.
Law enforcement, outreach workers, behavioral health professionals, and
healthcare providers collaborate through coordinated outreach, crisis response,
case conferencing, and referrals to connect individuals to treatment, recovery
supports, and housing interventions.

Individuals identified as experiencing substance use disorders are connected to
detoxification services, outpatient and residential treatment, medication-assisted
treatment, recovery programs, crisis stabilization services, and behavioral
health care. The CoC also leverages Drug Court, Mental Health Court,
Homeless Court, justice diversion initiatives, and law enforcement referrals to
reduce justice system involvement and increase engagement in treatment and
recovery services. Individuals experiencing behavioral health crises may also
be connected to mobile crisis intervention, Assisted Outpatient Treatment
(AQT), or civil commitment services when clinically appropriate.

1C-10e. Protecting Public Safety—Standards to Address Danger to Self or
Others.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to utilize
standards that address homeless individuals who are a danger to themselves or others (e.g.,
involuntary commitment) and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)
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The Savannah/Chatham County CoC utilizes the City and County Encampment
Management Policy, civil commitment procedures, crisis intervention protocols,
and public safety policies to identify and engage individuals experiencing
homelessness who may present a danger to themselves or others. These
frameworks support coordinated intervention among law enforcement,
behavioral health providers, Community Paramedicine, and CSAH's Streets to
Stability Team to address behavioral health crises and connect individuals to
treatment and services.

The Encampment Management Policy and the CoC's practice of therapeutic
disruption create repeated opportunities for engagement before crises escalate.
Through outreach, motivational interviewing, trauma-informed care, and case
conferencing, the Streets to Stability Team identifies individuals exhibiting
serious mental illness, substance use disorders, or elevated risk and connects
them to treatment, crisis stabilization, healthcare, and housing resources.
Some individuals remain service-resistant and decline treatment despite
repeated outreach. To address this barrier, the CoC leverages Community
Paramedicine, law enforcement, Gateway Behavioral Health Services, Georgia
Regional Hospital, and crisis responders. When individuals meet legal and
clinical standards and present a danger to themselves or others, partners
coordinate behavioral health assessments, crisis intervention, emergency
evaluations, Assisted Outpatient Treatment, involuntary commitment when
appropriate, crisis stabilization, and treatment connections.

The CoC will continue leveraging the Encampment Management Policy,
behavioral health partnerships, and multidisciplinary outreach to strengthen
early identification of behavioral health needs, increase treatment engagement,
and reduce crises. Quantitative data support this approach, including an 83%
reduction in visible encampments over the past three years and ongoing
analysis of HMIS, Point-in-Time Count, outreach engagement, and housing
outcome data.

The CoC uses outreach, case conferencing, stakeholder feedback, law
enforcement and behavioral health partners, and individuals with lived
experience to identify barriers and refine intervention strategies. Through
coordinated outreach, behavioral health intervention, crisis response, and public
safety partnerships, the CoC advances public safety and housing stability for
individuals experiencing homelessness who may be a danger to themselves
others.

1C-10f. Protecting Public Safety—Share Information in Accordance with
SORNA.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to
comprehensively share information, including location information, in accordance with the Sex
Offender Registry and Notification Act (SORNA) and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)
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The Savannah/Chatham County CoC supports information sharing in
accordance with the Sex Offender Registration and Notification Act (SORNA)
through coordination among homelessness service providers, law enforcement
agencies, housing providers, and local governments. CoC providers comply
with applicable federal, state, and local requirements governing the collection,
use, and sharing of information related to registered sex offenders while
balancing public safety, privacy, and housing stability considerations.

Beneficial practices include routine use of publicly available registry information,
collaboration with local law enforcement, and case conferencing among service
providers and housing partners. These practices support informed housing
decisions, enhance public safety, and ensure participants are connected to
housing and services consistent with legal requirements.

A challenge is that housing eligibility restrictions, landlord limitations, and
residency requirements can significantly reduce housing options for some
registered sex offenders experiencing homelessness, increasing the risk of
prolonged homelessness and unsheltered living.

To mitigate these barriers, the CoC utilizes housing navigation, coordinated
case management, landlord engagement, and cross-system collaboration with
law enforcement and housing providers to identify eligible housing options as
early as possible. Providers verify registry requirements, assist with obtaining
identification and documentation, coordinate compliance planning, and connect
individuals to supportive services that promote successful housing placement
and stability. When legal restrictions limit housing opportunities, providers
pursue alternative housing options, family reunification when appropriate, and
other individualized housing solutions.

The CoC will continue leveraging SORNA-compliant information-sharing
practices, law enforcement partnerships, coordinated case conferencing, and
housing navigation strategies to improve outcomes while protecting public
safety. Through ongoing provider training, early identification of housing
barriers, compliance-focused case management, and collaboration with housing
providers and public safety partners, the CoC works to reduce homelessness,
support compliance with legal requirements, and connect individuals to
appropriate housing and supportive services whenever possible.

1C-11. Outreach Strategy.

Describe your CoC'’s strategy to outreach to all individuals and families experiencing
homelessness across your geographic area.

(limit 2,500 characters)
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The GA-507 CoC utilizes a countywide outreach strategy designed to identify,
engage, and connect all individuals and families experiencing homelessness to
housing and supportive services, including those not actively engaged in the
homeless response system. CSAH's Streets to Stability Team serves as the
CoC's primary street outreach program and conducts proactive outreach
throughout Chatham County.

The Streets to Stability Team utilizes a block-by-block outreach model to
systematically canvas the entire county in a six day work week, Monday through
Saturday, from 8:30 a.m. to 9:00 p.m. The expanded hours allow outreach staff
to engage individuals during evenings when many unsheltered individuals are
most accessible and enable rapid response to community referrals. Outreach
occurs in encampments, parks, wooded areas, vehicles, abandoned properties,
shelters, hospitals, and other locations not meant for human habitation.

To reach individuals not otherwise connected to services, the CoC partners with
Community Paramedicine, Gateway Behavioral Health Services, Georgia
Regional Hospital, emergency shelters, healthcare providers, faith-based
organizations, local governments, and law enforcement, including the SPD
HOPE Unit and Chatham County Police Department. Referrals are also
received from businesses, neighborhood associations, healthcare systems, and
community members.

Project Hope Water further expands outreach by providing low-barrier access to
showers, hygiene supplies, clothing, food, and case management. These
services help build trust with service-resistant individuals and create
opportunities to connect them to Coordinated Entry, healthcare, behavioral
healthcare, substance use treatment, employment services, family reunification,
and housing resources.

Outreach is fully integrated with Coordinated Entry, creating a "no wrong door"
approach to accessing services. In 2025, Coordinated Entry connected 1,079
individuals to housing. Through persistent outreach, expanded service hours,
innovative engagement strategies, and strong community partnerships, the CoC
ensures all individuals and families experiencing homelessness throughout
Chatham County have access to housing and the supports necessary to
achieve long-term stability.

1C-12.|Collaboration Related to Children and Youth—Written Agreements with Early Childhood Services
Providers.

Select 'Yes' or 'No' in the chart below to indicate whether your CoC or HUD-funded projects in the
CoC have written agreements with the listed providers of educational supports and services for
children ages 0-5:

Written Agreement
1.|Child Care (including Child Care and Development Fund) Yes
2.|Early Childhood Providers Yes
3.|Early Head Start Yes
4.|Home Visiting Program (including Maternal, Infant and Early Childhood Home and Visiting or MIECHV) | Yes
5.|Head Start Yes
6.|Healthy Start Yes
7.|Public Pre-K Yes
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8.

Tribal Home Visiting Program No

Other (limit 150 characters)

1C-12a. | Collaboration Related to Children and Youth—Formal Partnerships with Schools and Youth
Education Providers.

Select ‘Yes’ or ‘No’ in the chart below to indicate the youth education providers your CoC has a
formal partnership with:

1.|McKinney-Vento Liaison(s) (including State Education Agency (SEA) or Local Education Agency (LEA)) Yes
2.|School District(s) Yes
3.|General Education Development (GED) Program(s) Yes
4.|Community College(s) Yes
5.| Technical College(s) Yes
6. | Other Post-Secondary Education Provider(s) Yes

1C-12b.Collaboration Related to Children and Youth—Informing Individuals and
Families who Become Homeless about Eligibility for Educational Services.

Describe your CoC'’s written policies and procedures to inform individuals and families who

become homeless of their eligibility for educational services.

(limit 2,500 characters)
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The Savannah/Chatham County CoC's policies regarding educational access
for children and youth experiencing homelessness are outlined in the CoC
Written Standards, Coordinated Entry Policies and Procedures, and
participating provider intake and case management procedures. These policies
require providers to identify households with school-aged children and
unaccompanied youth, inform them of their rights under the McKinney-Vento
Homeless Assistance Act, and connect them to the appropriate educational
resources and school district homeless liaisons.

Individuals and families are informed of their educational rights during intake,
assessment, Coordinated Entry enrollment, and case management activities.
Providers explain that children and youth experiencing homelessness may be
eligible to remain in their school of origin, receive immediate school enroliment,
and access transportation and other educational supports. Information
regarding these rights is reinforced through ongoing case management and
service planning.

Emergency shelters, street outreach staff, housing programs, and other CoC
providers routinely screen for the presence of school-aged children and youth
and make referrals to the appropriate school district homeless liaison. Families
are connected to educational resources as quickly as possible to minimize
disruptions to school attendance and academic success.

The CoC maintains a strong partnership with local school districts and
homeless education liaisons to ensure coordinated support for children, youth,
and families experiencing homelessness. The local homeless liaison serves on
CSAH's Board of Directors, providing an ongoing connection between the
education system and the Homeless Response System. This partnership
strengthens collaboration, improves identification and referral processes, and
ensures educational considerations are incorporated into CoC planning and
decision-making. The homeless liaison also participates in community
coordination efforts, provides training and guidance to homeless service
providers, and helps ensure compliance with McKinney-Vento requirements.
Through the CoC Written Standards, Coordinated Entry Policies and
Procedures, provider case management practices, and collaboration with
school district homeless liaisons, the CoC ensures that individuals and families
experiencing homelessness are informed of their educational rights and
connected to appropriate educational services without delay.

1C-12c. Collaboration Related to Children and Youth—Coordination with Foster
Care or Child Welfare Services.

Describe how your CoC coordinates with foster care or child welfare services to assist youth
transitioning from public systems of care.

(limit 2,500 characters)
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The Savannah/Chatham County CoC coordinates closely with the Georgia
Division of Family and Children Services (DFCS), Brightside Child & Family
Advocacy, and Park Place Outreach to support youth transitioning from foster
care and other public systems of care and reduce their risk of homelessness.
The CoC recognizes that youth aging out of foster care face increased risks of
homelessness, unemployment, and housing instability. Through partnerships
with child welfare agencies and youth-serving organizations, youth are
connected to housing, education, employment supports, healthcare, behavioral
health services, and community resources before and after exiting care.

A key component of this effort is the CoC's partnership with Brightside Child &
Family Advocacy and its Brighter Futures program. Through this collaboration,
youth aging out of foster care are connected to housing assistance, mentorship,
life-skills training, educational support, employment preparation, transportation
assistance, and individualized case management designed to support long-term
stability and independence.

The CoC also partners with Park Place Outreach, which provides emergency
shelter, crisis intervention, family preservation services, and transitional living
support for homeless, runaway, and at-risk youth. As the area's primary youth
emergency shelter, Park Place Outreach serves as an important referral partner
and safety net for youth experiencing housing instability.

Through referrals, case conferencing, Coordinated Entry, and ongoing service
coordination, the CoC works with DFCS, Brightside, Park Place Outreach,
housing providers, and CSAH's Streets to Stability Team to identify youth at risk
of homelessness and connect them to appropriate housing and supportive
services. These partnerships help ensure youth transitioning from public
systems of care have the housing, support, and community connections
necessary to achieve long-term housing stability and independence.

1C-12d. Collaboration Related to Children and Youth—Coordination with
Runaway and Homeless Youth (RHY)-funded Providers.

Describe how your CoC coordinates with RHY-funded providers including Street Outreach
Programs, Basic Center Programs, Transitional Living Programs, and Maternity Group Homes
where such providers exist.

(limit 2,500 characters)
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The Savannah/Chatham County CoC coordinates closely with local youth-
serving organizations to ensure runaway and homeless youth have access to
shelter, housing, supportive services, and pathways to long-term stability. Key
partners include Park Place Outreach and The Living Vine, which provide
specialized services for vulnerable youth and young adults.

Park Place Outreach, a RHY-funded provider, offers emergency shelter, street
outreach, crisis intervention, family preservation services, and transitional living
supports for runaway, homeless, and at-risk youth. The CoC coordinates with
Park Place Outreach through referrals, Coordinated Entry, case conferencing,
and service coordination to ensure youth experiencing homelessness are
connected to appropriate housing and supportive services.

The CoC also partners with The Living Vine, which provides housing, supportive
services, parenting support, and life-skills development for pregnant and
parenting young women and their children. This partnership helps ensure young
families experiencing housing instability have access to safe housing, case
management, education, employment supports, and other resources necessary
to achieve long-term stability.

In addition, the CoC collaborates with Brightside Child & Family Advocacy,
DFCS, housing providers, emergency shelters, and CSAH's Streets to Stability
Team to identify youth at risk of homelessness and connect them to housing
and supportive services. Through referrals, coordinated case management, and
ongoing communication, providers work together to address barriers to housing,
education, employment, healthcare, and family stability.

Through these partnerships, the CoC ensures runaway and homeless youth,
including youth transitioning from foster care and pregnant or parenting youth,
have access to safe housing, crisis response services, and supportive
resources that promote long-term housing stability and successful transitions to
adulthood.

1C-13. Collaboration Related to Families with Children—TH or RRH Project
Dedicated to Serving Families with Children.

Identify at least one Rapid Rehousing (RRH) or Transitional Housing (TH) project in the CoC that
primarily or exclusively serves families with children experiencing homelessness in accordance
with 24 CFR 578.93(b).

(limit 500 characters)

The CoC supports multiple housing projects serving families with children
experiencing homelessness. Family Promise's Bridges to Stability TH program
provides housing and stabilization services. Dundee Cottages is a 39-unit TH
community for families. Project RISE serves ALICE households experiencing
housing instability, and Park Place Outreach's Transitional Living Program
serves homeless and parenting youth. The CoC maintains a regional Family By-
Name List to prioritize families for housing.

1C-13a. Collaboration Related to Families with Children—Supportive Services
to Improve Income to Pay Rent.
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Describe how the project(s) identified in 1C-13 provides supportive services focused on
improving incomes to pay rent, such as workforce development, job training, or registered
apprenticeship programs.

(limit 2,500 characters)

The CoC's family-serving housing projects, including Dundee Cottages, Project
RISE, Family Promises' Bridges to Stability, and Park Place Outreach's
Transitional Living Program, provide supportive services designed to increase
earned income, strengthen financial stability, and promote long-term housing
success. Through individualized case management, participants establish
employment, education, and financial goals that are incorporated into housing
stabilization plans and regularly monitored to support progress toward self-
sufficiency.

Case managers connect participants to workforce development and educational
partners, including Goodwill Southeast Georgia, WorkSource Georgia,
Savannah Technical College, and Savannah State University. These
partnerships provide job readiness training, career counseling, vocational
education, industry-recognized credentials, apprenticeships, adult education,
and employment placement services that help participants secure competitive
employment, increase wages, and improve their ability to maintain housing
independently.

Participants are also connected to financial empowerment resources through
partnerships with Consumer Credit Counseling Services of Savannah and local
financial institutions, including Truist. Services include financial literacy
education, budgeting, credit counseling, debt reduction strategies, banking
education, savings planning, and assistance establishing checking and savings
accounts. These supports help households build financial resilience, improve
credit profiles, and reduce barriers to obtaining and maintaining permanent
housing.

For youth residing in Park Place Outreach's Transitional Living Program,
supportive services include workforce readiness, life-skills development,
educational attainment, employment preparation, and career planning.
Parenting youth receive targeted support designed to increase household
income, strengthen economic mobility, and promote long-term independence.
Dundee Cottages, Project RISE, Bridges to Stability, and Park Place Outreach's
Transitional Living Program align housing assistance with workforce
development, financial capability, and educational advancement strategies. By
increasing earned income, reducing financial barriers, and expanding access to
employment and career opportunities, these projects help families with children
achieve economic self-sufficiency, maintain housing stability, and reduce the
likelihood of future homelessness.

1C-13b. Collaboration Related to Families with Children—Leveraging Funding
from Mainstream Family Service Systems.

Describe how the project(s) identified in 1C-13 leverages funding from mainstream family service
systems, such as Temporary Assistance for Needy Families (TANF).

(limit 2,500 characters)
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Dundee Cottages, Project RISE, Family Promise's Bridges to Stability Program,
and Park Place Outreach's Transitional Living Program leverage mainstream
family service systems by connecting households to public benefits, income
supports, and family-focused resources that increase financial stability and
reduce barriers to maintaining housing.

Through individualized case management, participants are screened for and
assisted with applications for Temporary Assistance for Needy Families (TANF),
SNAP, Medicaid, childcare assistance, workforce development services,
unemployment benefits, and other mainstream resources available to eligible
households. Case managers also help families navigate benefit renewals and
maintain access to critical supports.

These projects coordinate with workforce development, educational, and family-
serving agencies to increase earned income, strengthen employment
outcomes, and support long-term economic mobility. Mainstream resources are
incorporated into individualized housing stabilization plans to help families build
financial resilience and achieve self-sufficiency.

For families with children, access to TANF, childcare subsidies, healthcare
coverage, nutrition assistance, workforce services, and RRH assistance through
Family Promise's Bridges to Stability Program helps address immediate
household needs while supporting employment, education, and career
advancement opportunities. These resources allow families to direct a greater
portion of household income toward housing costs and long-term financial
goals.

By leveraging mainstream family service systems, Dundee Cottages, Project
RISE, Family Promise's Bridges to Stability Program, and Park Place
Outreach's Transitional Living Program help families maximize available
resources, increase household income, reduce financial barriers, and achieve
greater economic independence, housing stability, and long-term self-
sufficiency.

1C-13c. Collaboration Related to Families with Children—Combining Housing
Assistance with Parental Support.

Describe how the project(s) identified in 1C-13 combines housing assistance with childcare,
parenting support, pregnancy-related and child healthcare, and education.

(limit 2,500 characters)
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Dundee Cottages, Project RISE, Family Promise's Bridges to Stability Program,
and Park Place Outreach's Transitional Living Program combine housing
assistance with childcare, parenting support, healthcare, and education to
strengthen families and promote housing stability. Through case management,
families are connected to a broad network of family-serving resources.

The CoC partners with the Economic Opportunity Authority (EOA) of Savannah
to connect families to Early Head Start, Head Start, family support services, and
school readiness programs. Families are also connected to East Savannah
United's Early Child Care Program and childcare assistance through DFCS and
Childcare and Parent Services (CAPS), helping parents pursue employment
and education.

To support family well-being, the CoC partners with J.C. Lewis Primary Health
Care Center, Curtis V. Cooper Primary Health Care, Gateway Behavioral Health
Services, and other providers to ensure access to primary care, pediatric care,
prenatal healthcare, immunizations, behavioral healthcare, and preventive
services. Case managers assist families with referrals and healthcare
navigation.

Park Place Outreach's Transitional Living Program provides housing, parenting
support, educational assistance, employment preparation, and independent
living skills for homeless and parenting youth. Family Promise's Bridges to
Stability Program combines housing assistance with intensive case
management and family stabilization.

The CoC also leverages partnerships with Brightside Child & Family Advocacy,
local school districts, Goodwill Southeast Georgia, Savannah State University,
Savannah Technical College, and workforce development providers to support
education, employment, financial stability, and child well-being. By integrating
housing assistance with childcare, parenting education, healthcare, and early
childhood services, the CoC helps families increase self-sufficiency and achieve
long-term housing stability.

1C-14. Collaboration with Veteran Serving Organizations—Partnership with the
U.S. Department of Veterans Affairs or Veteran Serving Organization.

Identify at least one partnership the CoC has with the Department of Veterans Affairs or other
Veteran Serving Organizations.

(limit 500 characters)

The CoC partners with the Ralph H. Johnson VA Medical Center, Georgia
Department of Veterans Services, and My Veterans Place to connect veterans
to healthcare, benefits, housing, and services. The CoC has an active Veterans
Committee and Veteran By-Name List, which has remained under 12 veterans
monthly, enabling coordinated case conferencing, rapid housing placement, and
targeted resource allocation. The CoC supports Cove at Dundee, a privately
funded 46-unit tiny home community for veterans.

&nbsp

1C-14a|Collaboration with Veteran Serving Organizations.

Select ‘Yes’ or ‘N0’ in the chart below to indicate whether the partnership(s) identified in 1C-
14 does the following:

FY2026 CoC Application Page 39 09/29/2026




Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

COC_REG_2026_228191

1.|Refers veterans identified by the CoC to VA or other Veteran Serving Organizations for assistance? Yes
2.|Coordinates the provision of emergency shelter, supportive services, and housing for veterans? Yes
3.|Ensures access to a full spectrum of employment and career pathway opportunities? Yes
4.|Shares data with the Department of Veterans Affairs as appropriate? Yes
5. Identifies service gaps for veterans? Yes
6. |Fills service gaps for veterans? Yes

1C-15. Collaboration with Organizations who Address the Needs of Survivors
of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

Identify at least one partnership your CoC has with victim service providers, state domestic
violence coalitions, state sexual assault coalitions, anti-trafficking service providers or other
organizations who help provide shelter, housing, and services to individuals and families of
persons experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic
violence, dating violence, sexual assault, and stalking.

(limit 500 characters)

The CoC partners with SAFE Shelter, the area's domestic violence provider, to
connect survivors of domestic violence, dating violence, sexual assault, and
stalking to emergency shelter, transitional housing, advocacy, crisis
intervention, legal assistance, and supportive services. The CoC also
collaborates with the Rape Crisis Center, the Georgia Network to End Sexual
Assault, and RAINN to ensure survivors have access to trauma-informed
housing and safety-focused services.

1C-16. Collaboration with Justice System Re-entry Partners.

Identify at least one partnership your CoC has to prevent homelessness among people
transitioning from prisons, jails, or court-ordered programs.

(limit 500 characters)

The CoC partners with its Justice Partners Committee, Inner City Night Shelter's
reentry program, and Union Mission's Grace House to prevent homelessness
among individuals exiting prisons, jails, and court-ordered programs. Through
coordinated referrals, case management, housing navigation, employment
support, and supportive services, these partners help individuals successfully
transition back into the community, reduce recidivism, and achieve long-term
housing stability.

1C-17. Collaboration with Partners to Address High Utilizers of Healthcare
Systems.
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Identify at least one partnership or project your CoC has to provide specialized supportive
services for homeless individuals with a high level of medical needs.

(limit 500 characters)

The CoC partners with J.C. Lewis Primary Health Care Center, St.
Joseph's/Candler, and Memorial Health to support individuals experiencing
homelessness with complex medical needs through healthcare navigation, case
management, and discharge coordination. CSAH operates a new Medically
Fragile Transitional Housing program for adults age 55+ with complex medical
conditions who are not shelter appropriate. HMIS, GaHIN, and Julota support
coordinated care and improved health outcomes.

1C-18. Collaboration with Partners to Address the Needs of Aging and Elderly
Individuals Experiencing Homelessness.
Identify at least one partnership or project your CoC has to serve aging and elderly individuals

experiencing homelessness, such as with a provider of residential care, assisted living, or
medical respite services.

(limit 500 characters)

The CoC partners with Senior Citizens, Inc. and its PACE program to connect
older adults experiencing homelessness to healthcare, transportation, care
coordination, and services that support independent living and housing stability.
The CoC also partners with the Housing Authority and 4 LIHTC communities
serving seniors. Through housing navigation and case management, older
adults access affordable housing, healthcare, and services that prevent
institutionalization and support aging in place.

1C-19. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Project that Prioritizes Individuals Experiencing Chronic
Homelessness.

Identify at least one Rapid Rehousing (RRH) or Permanent Supportive Housing (PSH) project
that prioritizes individuals experiencing chronic homelessness.

(limit 500 characters)

The CoC has several Permanent Supportive Housing projects that prioritize
individuals and families experiencing chronic homelessness, including The
Cove at Dundee, a 46-unit PSH community for veterans exiting homelessness,
City 54, Union Mission (UM) Dutchtown, and UM Eagles Landing. These
projects utilize CE and prioritize chronically homeless individuals with the
highest needs, providing permanent housing paired with supportive services
that promote housing stability and self-sufficiency.

FY2026 CoC Application Page 41 09/29/2026




Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

1C-19a. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—On-site Behavioral Healthcare.

Describe how the project(s) identified in 1C-19 provides on-site behavioral healthcare.

(limit 2,500 characters)

The CoC's Permanent Supportive Housing projects, including Union Mission
Dutchtown, Union Mission Eagles Landing, and City of Savannah’s City 54
provide on-site behavioral healthcare to support individuals experiencing
chronic homelessness and those with co-occurring mental health and
substance use disorders. Residents have access to behavioral health
assessments, counseling, case management, recovery support, crisis
intervention, and connections to community-based treatment providers.
Behavioral healthcare is integrated into housing services through on-site case
management and regular coordination with behavioral health providers,
ensuring residents can access treatment in a familiar and stable environment.
Staff work closely with residents to address mental health needs, support
recovery goals, improve treatment engagement, and reduce barriers to housing
stability. Through this housing-plus-services model, these PSH projects help
chronically homeless individuals maintain permanent housing, improve health
outcomes, and increase overall well-being.

1C-19b. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Need for Higher Level of Care.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
need for higher level of care (i.e., assisted living, residential treatment).

(limit 2,500 characters)
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The CoC's Permanent Supportive Housing projects, including The Cove at
Dundee, City 54, Union Mission Dutchtown, and Union Mission Eagle's Landing,
utilize participant-centered assessment and case management practices to
evaluate each resident's physical health, behavioral health, functional abilities,
and housing stability needs. Assessments are individualized and tailored to
each participant's unique circumstances, strengths, preferences, and goals.
Through ongoing engagement and regular reassessments, case managers
identify residents who may benefit from a higher level of care, including assisted
living, residential treatment, intensive behavioral healthcare, medical respite,
skilled nursing, or other supportive residential settings.

A key strength of the CoC's approach is its partnerships with Community
Paramedicine, Chatham County Street Medicine, J.C. Lewis Street Medicine,
Gateway Behavioral Health Services, and embedded Behavioral Health Unit
professionals. These partnerships allow for rapid on-site medical and behavioral
health assessments, crisis intervention, care coordination, and timely referrals
to appropriate levels of care.

When a higher level of care is indicated, case managers collaborate with the
participant, healthcare and behavioral health providers, street medicine teams,
family members, and natural supports to identify the most appropriate and least
restrictive setting. Referrals are based on individual needs, safety
considerations, treatment recommendations, and the participant's preferences
whenever possible.

Through multidisciplinary care coordination, ongoing reassessment, and strong
healthcare partnerships, PSH projects ensure residents are connected to the
most appropriate level of care while promoting housing stability, recovery,
improved health outcomes, and the highest level of independence possible.

1C-19¢. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Readiness for Moving On.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
readiness for moving on to unsubsidized or other permanent housing.

(limit 2,500 characters)
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The CoC's Permanent Supportive Housing projects, including The Cove at
Dundee, City 54, Union Mission Dutchtown, and Union Mission Eagle's Landing,
use participant-centered assessments and ongoing case management to
evaluate readiness for transitioning to unsubsidized or other permanent
housing. Readiness is based on housing stability, reduced service needs, and
participant choice.

Across all CoC housing programs, the goal is to help participants achieve the
highest level of self-sufficiency and independence possible based on their
unique needs, strengths, abilities, and goals. Participants work toward
measurable outcomes including increased earned income, employment,
educational attainment, financial stability, improved health, recovery, and
reduced reliance on intensive services.

Case managers assess financial readiness, budgeting skills, ability to sustain
housing costs, connection to community supports, and overall independence.
Participants are connected to workforce development, job and career coaching,
vocational training, employment services, financial literacy, credit improvement,
and budget counseling to increase earned income and economic mobility.

Staff work collaboratively with participants to determine whether transitioning to
unsubsidized housing or another permanent housing option is appropriate.
Decisions are based on housing stability, income growth, service needs,
participant choice, and the ability to successfully maintain housing with fewer
supports.

When patrticipants are ready to move on, projects provide housing navigation,
landlord engagement, benefits coordination, financial planning, and community-
based supports. Through ongoing assessment and tailored services, PSH
projects help participants increase self-sufficiency, reduce service intensity, and
maintain long-term housing stability in a less service-intensive permanent
housing setting.
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1D. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

1D-1.| Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question along with the required attachment as a factor when determining your
CoC'’s eligibility for bonus funds and for other NOFO criteria below.

You must upload the Local Competition Scoring Tool attachment to the 4A. Attachments Screen.

Select 'Yes' or 'No' in the chart below to indicate how your CoC reviewed, rated, and ranked
project applications during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 50 percent of the total available points were based on objective criteria to review, rate, and Yes
rank project applications.

3.|At least 25 percent of the total available points were based on system performance measures to Yes
review, select and rate project applications.

4.|Considered returns to homelessness in reviewing, rating, and ranking housing projects (TH, PH-PSH, |Yes
PH-RRH).

5. g%r;_'s)idered employment income in reviewing, rating, and ranking housing projects (TH, PH-PSH, PH- |Yes

6.|Considered supportive service participation requirements in reviewing, rating, and ranking housing Yes
projects (TH, PH-PSH, PH-RRH).

1D-2.

New Proposals.

Does your CoC invite new proposals from Yes
entities that have not previously received
funding, if such eligible entities exist?

1D-2a.|Web Posting of CoC-Approved Consolidated Application Before the CoC Program Competition
Application Submission Deadline.

Enter the date your CoC posted all parts of the CoC-approved Consolidated Application on the CoC’s 09/29/2026
website or partner’s website—which included:
1. the CoC Application, and

2. Project Priority Listings.
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1D-2b. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on the
Website.

Enter the date your CoC notified community members and key stakeholders that the CoC- 09/29/2026
approved Consolidated Application was posted on your CoC’s website or partner’s website.
1D-2c.|Local Competition Selection Results for All Projects.
\S(ou must upload the Local Competition Selection Results attachment to the 4A. Attachments
creen.
Does your attachment include: Yes
1. Project Names,
2. Project Scores,
3. Project Rank,
4. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated,
5. Amount Requested from HUD, and
6. Reallocated Funds +/-.
1D-2d. | Projects Rejected/Reduced—Notification Outside of e-snaps.
1.|Did your CoC reject or reduce any project application(s) submitted for funding during its local Yes
competition?
2.|If you selected 'Yes' for element 1 of this question, enter the date your CoC notified applicants that 07/30/2026
their project applications were being rejected or reduced, in writing, outside of e-snaps.
3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes
submitted for funding during its local competition’?
1D-2e. | Projects Accepted—Notification Outside of e-snaps.
Enter the date your CoC notified project applicants that their project applications were accepted and 07/30/2026
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.
1D-3. | Reallocation—Reviewing Performance of Existing Projects.
Describe:
1.|your CoC's reallocation process to reallocate from lower performing projects to create new high
performing projects, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed,
2.|whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year,
3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and
4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)

The Savannah/Chatham County CoC maintains a written reallocation process
communicated through the annual local competition, CoC meetings, and
applicant guidance. Projects are evaluated using housing outcomes, returns to
homelessness, utilization and expenditure rates, HUD compliance, monitoring
results, Coordinated Entry participation, and alignment with system needs.
HMIS data, PIT results, gaps analyses, and stakeholder feedback help identify
projects that may be underperforming or less responsive to community
priorities.

As part of the FY2026 local competition, the CoC reviewed all renewal projects
for performance, financial management, utilization, community need, and
system impact. No low-performing projects were identified. Renewal projects
demonstrated strong performance and continued alignment with CoC priorities
and community needs.

Although no projects were identified as low performing, the CoC identified an
opportunity to better align resources with emerging needs. Analysis of
Coordinated Entry, HMIS, PIT, gaps analysis, and stakeholder feedback
identified a need for additional transitional housing capacity for households
requiring structured support before transitioning to permanent housing.

In response, the Housing Authority voluntarily partnered with the CoC to pursue
a HUD transition grant. An existing Permanent Supportive Housing project was
strategically converted to Transitional Housing to address a documented
system gap and expand housing options for households better served through a
time-limited, service-intensive intervention. This decision was driven by data
and community need, not project performance concerns.

Because no projects were identified as low performing or less needed, no
involuntary reallocations occurred during the FY2026 local competition.
However, the CoC's use of a voluntary transition grant demonstrates its
commitment to continuous improvement, data-driven decision making, and
strategic resource alignment. By proactively reallocating resources to address
identified gaps, the CoC strengthened its homeless response system and
expanded access to appropriate housing interventions.

1D-3a. | Reallocation Between FY 2021 and FY 2026. |

|Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2021 and FY 20267 |Yes
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2A. Homeless Management Information System
(HMIS) and System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

2A-1.|HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using.(limit| CaseWorthy
75 characters)

| 2A-2.|HMIS Implementation Coverage Area. |

Not Scored—For Information Only

| |Select from dropdown menu your CoC'’s HMIS coverage area. |Single CoC |

| 2A-3. | PIT Count—Methodology Change. | |

Describe:

1.]any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2025 and 2026, if applicable, and

2. | how the changes affected your CoC’s PIT count results.

(limit 2,500 characters)
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The GA-507 CoC enhanced its FY2026 unsheltered PIT Count implementation
through improvements in volunteer coordination, geographic coverage, data
collection, and mapping methodologies. Building upon prior investments in GIS
mapping and the Counting Us application, the CoC further strengthened its
block-by-block approach to identifying individuals experiencing unsheltered
homelessness. Enhanced mapping of known encampments, service locations,
and unsheltered hotspots helped ensure more complete geographic coverage
and reduced the likelihood of duplication or missed locations. The CoC also
improved volunteer coordination and training and mobilized more than 100
volunteers to support the count.

To improve data quality, the CoC incorporated additional survey questions
during the FY2026 PIT Count to better understand whether individuals identified
during the count were long-term residents of Chatham County or had migrated
to the area seeking access to the community's robust homeless service system.
This information provided the CoC with a clearer understanding of local versus
regional service demand and will help inform future planning and resource
allocation. Results showed that most individuals experiencing unsheltered
homelessness were local residents, with 85 of the 104 unsheltered individuals
reporting they were from Chatham County and 19 reporting they were from
outside the area.

These enhancements strengthened the overall quality and reliability of the
FY2026 PIT Count while providing the CoC with more actionable information
regarding homelessness trends and service needs. The improved methodology
confirmed significant progress in reducing unsheltered homelessness and
increasing engagement with housing and services. The FY2026 count identified
582 individuals experiencing homelessness, including 478 sheltered individuals
and 104 unsheltered individuals. The CoC also documented a 62% reduction in
unsheltered homelessness since 2023, a 59% reduction in chronic
homelessness, and an 83% reduction in visible encampments.

The enhanced PIT Count process provided a more comprehensive
understanding of homelessness within the community and reinforced the
effectiveness of coordinated street outreach, housing interventions, and
community partnerships. The CoC will continue utilizing improved mapping,
volunteer engagement, and data collection practices to strengthen future PIT
Counts and support data-driven planning across the Homeless Response
System.

2A-4. Reduce Encampments—Actions to Reduce Encampments.

Describe in the field below the actions your CoC took to reduce the number of encampments or
the number of people residing in encampments during your evaluation period.

(limit 2,500 characters)

FY2026 CoC Application Page 49 09/29/2026




Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

During the evaluation period, the Savannah/Chatham County CoC implemented
a housing-focused strategy to reduce encampments and unsheltered
homelessness through the City and County adopted Encampment Management
Policy. The effort aligned outreach, healthcare, behavioral health, public safety,
and justice partners around rapidly engaging individuals residing in
encampments and connecting them to housing and services.

CSAH's Streets to Stability Team led intensive outreach using motivational
interviewing, trauma-informed care, therapeutic disruption, and person-centered
planning. Individuals residing in encampments were prioritized for Coordinated
Entry, housing navigation, shelter, permanent housing opportunities, healthcare,
behavioral healthcare, substance use treatment, employment services, public
benefits, vital documents, and family reunification. Repeated engagement
helped build trust and reduce barriers to housing placement.

The CoC strengthened encampment response through partnerships with
Community Paramedicine, Chatham County Street Medicine, J.C. Lewis Street
Medicine, Gateway Behavioral Health Services, the Chatham County
Department of Public Health, and embedded Behavioral Health Unit personnel.
These partnerships enabled rapid on-site medical and behavioral health
assessments, crisis intervention, treatment referrals, and care coordination to
address complex needs that contribute to prolonged unsheltered
homelessness.

The Savannah Police Department HOPE Unit, Chatham County Police
Department, and Behavioral Health Unit worked alongside outreach teams to
support housing-focused engagement, behavioral health intervention, diversion
from unnecessary justice system involvement, and connection to treatment and
recovery services. Specialty Courts provided additional pathways to housing,
treatment, case management, and stabilization for justice-involved individuals.
The CoC leveraged HMIS, Coordinated Entry, GIS mapping, multidisciplinary
case conferencing, and street outreach data to identify encampments, prioritize
engagement efforts, coordinate interventions, and monitor outcomes. Through
this data-driven, multidisciplinary approach, the CoC achieved an 83%
reduction in visible encampments and a 62% reduction in unsheltered
homelessness during the evaluation period, demonstrating the effectiveness of
coordinated outreach, healthcare and behavioral health integration, public
safety partnerships, and housing-focused system planning.

2A-4a. | Reduce Encampments—Number of Encampments. |

1. Enter the estimated number of encampments in the beginning of your
evaluation period.

2. Enter the reduction in the number of encampments during your evaluation
period.

2A-4b.| Reduce Encampments—Number of
People in Encampments.

1. Enter the estimated number of 87
people in encampments in the beginning
of your evaluation period.

2. Enter the reduction in the number 65
of people in encampments during your
evaluation period.
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&nbsp

2A-4c.|Reduce Encampments—Plans to Reduce Encampments.

If there has been no reduction in encampments or persons in encampments in your CoC, describe the plans your
CoC has to participate in efforts to reduce these numbers.

(limit 2,500 characters)
Not Applicable.

2A-5. Reducing the Number of First Time Homeless-CoC’s Plan.

Describe your CoC’s plan to decrease the number of individuals and families becoming
homeless for the first time.

(limit 2,500 characters)

The Savannah/Chatham County CoC is committed to reducing first-time
homelessness through prevention, diversion, housing stabilization, workforce
development, and expanded affordable housing opportunities. Local data show
that many households entering the homeless response system for the first time
are ALICE (Asset Limited, Income Constrained, Employed) households
struggling to keep pace with rising housing costs.

Through Coordinated Entry, case management, and community partnerships,
households are connected to diversion, problem-solving assistance, family
reunification, mainstream benefits, employment resources, and housing
stabilization funding. The CoC partners with United Way and NGO-funded
housing stabilization initiatives to provide flexible assistance that helps
households remain housed and avoid entering homelessness.

The CoC prioritizes earned income growth and economic mobility as key
homelessness prevention strategies. Through partnerships with Goodwill
Southeast Georgia's Opportunity Campus, WorkSource Georgia, Savannah
Technical College, Savannah State University, and other workforce providers,
households access job and career coaching, workforce training, industry-
recognized credentials, education, and employment placement services that
increase wages, financial stability, and self-sufficiency.

To address housing affordability, the CoC partners with the City of Savannah,
Community Housing Services Agency (CHSA- a CDFI), the Savannah Chatham
Land Bank Authority, Habitat for Humanity, and other housing providers to
expand deeply affordable housing, workforce housing, and pathways to
homeownership. Through the Savannah and Chatham Affordable Housing Fund
and other public-private investments, the community has expanded housing
opportunities through developments including Dundee Cottages, HOME at
Florance Street, The Cove at Dundee, 916 MLK, and Project RISE.

During FY2027 and beyond, the CoC will continue expanding prevention,
diversion, housing navigation, workforce development, affordable housing, and
homeownership opportunities. By combining early intervention, housing
stabilization funding, earned income strategies, public-private housing
investments, and expanded housing options, the CoC seeks to reduce first-time
homelessness, increase self-sufficiency, and improve long-term housing
stability for individuals and families.
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2A-6. Reducing Length of Time Homeless—CoC'’s Plan.

Describe your CoC’s plan to reduce the length of time individuals and families remain homeless.
(limit 2,500 characters)

The GA-507 CoC reduces the length of time individuals and families remain
homeless through Coordinated Entry, housing navigation, proactive street
outreach, rapid shelter access, and expanded housing opportunities. HMIS and
Coordinated Entry data are used to identify households experiencing prolonged
homelessness and prioritize them for housing interventions and supportive
services.

The CoC's Coordinated Entry system utilizes a "no wrong door" approach,
allowing households to access services through outreach teams, shelters,
healthcare providers, community day centers, and partner agencies. Embedded
triage staff provide assessment, service coordination, shelter referrals, and
transportation assistance, creating seamless pathways to shelter and
permanent housing.

CSAH's Streets to Stability Team conducts countywide outreach with expanded
hours and days of operation to engage individuals experiencing unsheltered
homelessness as quickly as possible. Outreach staff utilize motivational
interviewing, trauma-informed care, and housing-focused case management to
connect individuals to benefits, vital documents, healthcare, behavioral
healthcare, family reunification, and housing opportunities.

The CoC's multidisciplinary outreach model integrates Community
Paramedicine, Chatham County Street Medicine, J.C. Lewis Street Medicine,
Gateway Behavioral Health Services, and embedded Behavioral Health Unit
personnel. These partnerships provide rapid on-site medical and behavioral
health assessments, crisis intervention, treatment referrals, and care
coordination that help remove barriers to housing placement and stabilization.
The CoC continues expanding housing pathways through partnerships with the
City of Savannah, Community Housing Services Agency, Inc., the Savannah
and Chatham Affordable Housing Fund, and other housing partners. These
investments have expanded housing opportunities through Dundee Cottages,
HOME at Florance Street, The Cove at Dundee, 916 MLK, and Project RISE.
The CoC also expanded transitional housing through a HUD transition grant to
address an identified system gap.

The CoC further reduces the length of time homeless by strengthening
prevention, diversion, rapid rehousing, permanent supportive housing, and
housing navigation while coordinating closely with shelters, healthcare systems,
behavioral health providers, veteran-serving organizations, and justice-system
partners.

2A-7.|Successful Permanent Housing
Placement-—Exits to Unsubsidized
Housing.

Based on HMIS data, what percent 22.00%
of program participants exited from
TH/RRH/PSH collectively to
unsubsidized housing?
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Describe how you calculated the data for this response.

(limit 2,500 characters)

The 22% outcome was calculated using data from CaseWorthy, Georgia's
statewide Homeless Management Information System (HMIS), for the reporting
period of January 1, 2025 through December 31, 2025. The calculation included
all program participants exiting CoC-funded Transitional Housing (TH), Rapid
Re-Housing (RRH), and Permanent Supportive Housing (PSH) projects during
the reporting period.

The numerator includes participants whose destination at project exit was a
Permanent Destination without a Housing Subsidy, consistent with HUD HMIS
reporting standards and System Performance Measure methodology. The
denominator includes all participants exiting TH, RRH, and PSH projects during
the reporting period. Data were generated through standard HMIS reporting and
reviewed as part of the CoC's ongoing performance monitoring and system
evaluation process.

The CoC uses CaseWorthy HMIS data, Coordinated Entry data, and project-
level performance analysis to evaluate housing outcomes, identify barriers to
permanent housing placement, strengthen housing navigation and landlord
engagement efforts, increase earned income and employment opportunities,
and improve exits to permanent housing destinations that can be sustained over
time.

2A-8. | Housing Inventory Count (HIC) and Point-in-Time (PIT) Count Date. |

Enter the date your CoC conducted its 2026 Housing Inventory Count (HIC) and Point-in-Time (PIT) 01/29/2026
count.

2A-8a.|HIC and PIT Count Data—HDX 2.0 Submission Date.

Did your CoC submit its 2026 Housing Inventory Count (HIC) and Point-in-Time (PIT) count data in Yes
HDX 2.0 by April 30, 2026, 8:00 p.m. EDT?

2A-8b. | Longitudinal System Analysis (LSA) Data—HDX 2.0 Submission Date.

You must upload your CoC’s FY 2026 HDX Competition Report to the 4A. Attachments Screen.

Did yotér C}?oC submit at least two usable LSA data files to HUD in HDX 2.0 by January 16, 2026, 11:59 | Yes
p.m. EST?

2A-8c. | System Performance Measures (SPM) Data—HDX 2.0 Submission Date.
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8:00 p.m. EDT?

Did your CoC submit its FY 2025 System Performance Measures data in HDX 2.0 by March 4, 2026,

Yes

2A-9.|HMIS and Comparable Database Participation—Bed Coverage Rate.

Using the FY 2026 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds HMIS Comparable Rate
Database
1. Emergency Shelter (ES) beds 316 0 298 94.30%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 174 0 114 65.52%
4. Rapid Re-Housing (RRH) beds 36 0 36 100.00%
5. Permanent Supportive Housing (PSH) beds 561 0 379 67.56%
6. Other Permanent Housing (OPH) beds 52 0 52 100.00%
2A-9a.| Partial Credit for Bed Coverage Rates of 84.99 Percent or Lower for Any Project Type in

Question 2A-9.

For each project type with a bed coverage rate that is 84.99 percent or lower in question 2A-9,

describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type, and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,500 characters)
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Over the next 12 months, the CoC will increase PSH and TH bed coverage
rates above 85% through improved HMIS data quality, stronger Coordinated
Entry utilization, housing navigation, and ongoing occupancy monitoring. Based
on local review, the CoC believes a significant portion of the bed coverage issue
is related to data quality, reporting completeness, and non-HMIS participating
programs rather than widespread underutilization of available beds.

For PSH projects, the CoC will strengthen coordination among Coordinated
Entry, street outreach, shelters, healthcare providers, and housing programs to
rapidly identify, assess, and match eligible households to available units.
Providers will also reduce enrollment delays and unit turnover time to maximize
occupancy.

For TH projects, the CoC will increase referrals through Coordinated Entry,
shelters, street outreach, healthcare systems, behavioral health providers, and
justice-system partners. The recently approved HUD transition grant expands
Transitional Housing inventory to address a documented system gap and
increase utilization of housing interventions most frequently needed within the
CoC.

Improving HMIS reporting accuracy is a primary implementation strategy. The
Collaborative Applicant will conduct monthly data quality reviews, provider
training, and targeted technical assistance. Programs that do not directly enter
data into the statewide HMIS will establish regular CSV submission schedules,
allowing participant and occupancy data to be uploaded and incorporated into
system performance reporting. Data quality efforts will focus on reducing
missing enrollment and exit data, improving inventory reporting, and ensuring
occupancy data accurately reflects actual project utilization.

The CoC will also evaluate utilization trends across project types. When
projects consistently demonstrate lower demand relative to community need,
the CoC will work with providers to explore voluntary project modifications,
reallocations, or bed conversions to housing interventions that are more
frequently utilized and better aligned with Coordinated Entry demand. Through
improved data quality, standardized CSV uploads, targeted referrals, and
strategic inventory management, the CoC expects to exceed 85% bed coverage
while improving overall system performance and housing outcomes.
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3A. Policy Initiatives

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

3A-1.|Supporting Activities within an Opportunity Zone.

You must upload the HUD-2996 Certification for Opportunity Zone Preference Points attachment
to the 4A. Attachments Screen.

.| Will the proposed activities/projects occur within Opportunity Zone Census Tracts? Yes

-

2.|Do you expect to use at least 50% of the proposed activities/projects in Opportunity Zones |Yes
Census Tracts?

3A-2 gerving Persons Experiencing Homelessness as Defined by Other Federal
tatutes.

Is your CoC requesting to designate one or more No
of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with
children or youth experiencing homelessness as
defined by other Federal statutes?
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4A. Attachments Screen For All Application
Questions

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which
ultimately slows down the funding process.

.|If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

8.|Only use the 'Other’ attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type

Required?

Document Description

Date Attached

01. 1C-1. List of TH/RRH/PSH
Projects and Treatment
Providers with On-Site
Substance Use Treatment

Yes

List of TH/RRH/PS...

09/29/2026

02. 1C-1f. List of CoC Program
Projects and Number of Units
that require Substance Abuse
Treatment

Yes

List of CoC Progr...

09/29/2026

03. 1C-3. Language from
Project Supportive Service
Agreements

Yes

Language from Pr...

09/29/2026

04. 1C-10. Evidence of
Coordination and Non-
Interference with Local Efforts to
Advance Public Safety

Yes

Evidence of Coord...

09/29/2026

05. 1D-1. Local Competition
Scoring Tool

Yes

Local Competition...

09/29/2026
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06. 1D-2c. Local Competition Yes Local Competition... 09/29/2026
Selection Results
07. 2A-8b. FY 2026 HDX Yes FY 2026 HDX Compe... 09/29/2026
Competition Report
08. 3A-1. HUD-2996 No HUD-2996 Certific... 09/29/2026
Certification for Opportunity
Zone Preference Points
09. 3A-2a. Project List for Other | No
Federal Statutes
10. 3A-DP. Your CoC'’s Policy or | No
Statement to Advance Recovery
11. Other No
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Attachment Details

Document Description: List of TH/RRH/PSH Projects and Treatment
Providers with On-Site Substance Use Treatment

Attachment Details

Document Description: List of CoC Program Projects and Number of
Units that require Substance Abuse Treatment

Attachment Details

Document Description: Language from Project Supportive Service
Agreements

Attachment Details

Document Description: Evidence of Coordination and Non-Interference
with Local Efforts to Advance Public Safety

Attachment Details

Document Description: Local Competition Scoring Tool
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Attachment Details

Document Description: Local Competition Selection Results

Attachment Details

Document Description: FY 2026 HDX Competition Report

Attachment Details

Document Description: HUD-2996 Certification for Opportunity Zone
Preference Points

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

FY2026 CoC Application Page 60 09/29/2026




Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Document Description:
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC ldentification 09/28/2026
1B. Coordination and Engagement-Accountable 09/29/2026
Structure and Participation

1C. Coordination and Engagement 09/29/2026
1D. Project Review/Ranking 09/29/2026
2A. HMIS Implementation 09/29/2026
3A. Policy Initiatives 09/29/2026
4A. Attachments Screen 09/29/2026
Submission Summary No Input Required
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GA-507 Housing Programs with On-Site Access to Substance Use Disorder Treatment
Services

Permanent Supportive Housing (PSH)
e City of Savannah 54 Units CoC_FY2026
o Permanent Supportive Housing

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

e Union Mission - Eagles Landing 2026 (PSH)
o Permanent Supportive Housing

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

¢ Union Mission - UMI (Sav) S+CR (Dutchtown)
o Permanent Supportive Housing

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

e Union Mission - Daniel Flagg Villas (HOPWA) (PSH)
o Permanent Housing (HOPWA)

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

Transitional Housing (TH)
e Recovery Place Residential Treatment Program
o Transitional Housing/Residential Treatment
o Substance use disorder treatment services provided on-site.
e Beyond Grace
o Transitional Housing

o Residents have access to on-site recovery-oriented supports and
treatment linkages.

e The Salvation Army Center of Hope / CRCC Men's Program



o Transitional Housing

o Residents have access to on-site supportive services and recovery-
oriented programming.

Veteran Housing
e Veteran Tiny Home Community
o Permanent Housing

o On-site behavioral health and treatment services available through the
U.S. Department of Veterans Affairs (VA).



GA-507 CoC Program Projects and the Number of Units that Require Substance Abuse
Treatment

Permanent Supportive Housing (PSH)
e City of Savannah 54 Units CoC_FY2026
o 54 Units
o Permanent Supportive Housing

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

e Union Mission - Eagles Landing 2026 (PSH)
o 12 Units
o Permanent Supportive Housing

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

¢ Union Mission - UMI (Sav) S+CR (Dutchtown)
o 30 Units
o Permanent Supportive Housing

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

e Union Mission - Daniel Flagg Villas (HOPWA) (PSH)
o 10 Units
o Permanent Housing (HOPWA)

o Residents have access to on-site supportive services and substance use
treatment supports through program operations.

Transitional Housing

e Housing Authority - FY26 HAS Transitional Housing
o 76 Units



UNION MISSION, INC. union(’ # mission
Client Occupancy Agreement with Union Mission ./
Permanent Housing

This Occupancy Agreement outlines the participant’s rights and responsibilities while participating in the
Union Mission Continuum of Care {CoC} Housing Program. The program is funded in whole or in part by
the U.S. Department of Housing and Urban Development (HUD) and is subject to applicable CoC
Program requirements, including 24 CFR Part 578, the participant’s lease or sublease, written program
standards, fair housing requirements, and other applicable federal, state, and local requirements.

The terms below are intended to support housing stability, clarify expectations, and ensure that
program requirements are applied consistently and in a manner that protects participant rights.

Tenant Name:
Email or Phone Number:
Tenant Address:
Move-In Date:
Tenant Rent Amount:
Case Manager:

GENERAL GUIDELINES

1. lunderstand that this agreement, my eligibility, household composition, income, and
housing stability needs will be reviewed at least annually and may be updated when
required by program rules or changes in circumstances.

2. lunderstand that acceptance and continued participation in the CoC Housing Program
are based on applicable HUD eligibility requirements, including homelessness status,
disability status when required by the project type, household composition, income
documentation, unit availability, and any additional eligibility criteria applicable to the
grant.

3. lunderstand that changes in income, household composition, or other eligibility factors
must be reported promptly and may affect my rent contribution, occupancy charge, unit
size, or continued eligibility as determined by program requirements.

4. | understand that my rent contribution or occupancy charge may be adjusted when
verified changes in income, household composition, allowances, or eligible deductions
occur.

5. | understand that Union Mission will not terminate assistance or require me to leave the
program without written notice, an opportunity to respond, and the appeal or grievance
process required by program policy and applicable law, except where immediate action
is necessary to address an actual and imminent threat to health or safety.

6. lunderstand that | am required to participate in supportive services designed to help me
maintain housing stability and meet my Individual Service Plan goals. Service
participation requirements will be individualized, reasonable, documented in
partnership with my Case Manager, and applied consistently with HUD requirements,
fair housing obligations, and reasonable accommodation rights.

Client Occupancy Agreement with Union Mission Created 11.2025
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Client Occupancy Agreement with Union Mission N

Permanent Housing

CARE OF UNIT

7. The unit must be kept clean and tidy with regular removal of trash.

8. Damage to the unit, its contents, or the general property beyond normal wear and tear
may be the responsibility of the tenant. Examples include holes in walls, removal of
fixtures, broken windows, or similar damage.

9. Tenants are not to block doors or windows (intended as a means of egress).

10. Candles are not permitted in the units.

11. There is to be NO smoking of any kind inside the units.

DRUGS & ALCOHOL

12. The unit must remain free from illegal drug activity and other activity that violates the
lease, sublease, occupancy agreement, or applicable law. Lawfully prescribed
medications for household members are permitted.

13. Participants are required to engage in treatment, recovery, wellness, or aftercare
supports when those services are identified as helpful to housing stability. Participation
in services will be addressed through the Individual Service Plan and will not be imposed
in a manner inconsistent with HUD requirements, fair housing obligations, or reasonable
accommodation rights.

FINANCIAL RESPONSIBILITIES

14. Rent or occupancy charges must be paid on time according to the lease, sublease,
occupancy agreement, or written rent determination.

15. | understand that my rent contribution or occupancy charge will be calculated according
to applicable HUD CoC requirements. For rental assistance, participant rent is
determined based on HUD income rules. For leasing projects, any occupancy charge
may not exceed the amount allowed by 24 CFR 578.77.

16. Rent is payable to the landlord, owner, or other designated party as stated in the lease,
sublease, occupancy agreement, or written notice from Union Mission.

17. Each tenant must provide documentation of rent payment to the Union Mission Case
Manager when requested and when required for grant compliance or file
documentation.

18. Tenants are encouraged to develop and maintain a household budget with support from
the Case Manager to promote housing stability and financial wellness.

19. Income, employment, benefits, household composition, and other information needed
to determine eligibility or rent must be reported promptly and supported by requested
documentation.

GUESTS/FAMILY MEMBERS

Client Occupancy Agreement with Union Mission Created 11.2025
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Client Occupancy Agreement with Union Mission .,
Permanent Housing

20. | understand that | must notify my Case Manager before changing my household
composition, including adding household members, long-term guests, or family
members to the unit.

21. Guest stays must comply with the lease, landlord rules, program requirements, and
applicable fair housing protections.

22. Changes in household composition or household income may affect unit size, rent
contribution, occupancy charge, or eligibility.

23. Tenants are responsible for ensuring that guests follow lease requirements, property
rules, and program expectations. Serious or repeated guest-related violations may affect
tenancy or program participation after proper notice and review.

24. Tenants, household members, and guests must refrain from violence, threats,
harassment, property damage, and conduct that creates an actual and imminent threat

to others.

LANDLORD/LEASE
25. No alterations may be made to the unit without written approval from the landlord and,

when required, Union Mission.

26. Tenant must follow the lease, sublease, occupancy agreement, landlord rules, and
applicable program requirements. If a conflict exists, Union Mission will review the
matter and apply requirements consistent with HUD rules, fair housing protections, and

applicable law.
27. 1 understand that Union Mission cannot guarantee that a landlord will stop or withdraw

an eviction action. However, Union Mission will work with participants, when
appropriate and available, to support housing stability, connect participants to
resources, and provide information about grievance, appeal, or emergency shelter
options.

PAPERWORK RESPONSIBILITIES
28. | understand that my eligibility, income, household composition, and rent contribution

or occupancy charge will be reviewed initially and at least annually, and that | must
provide all requested documentation, releases, and verification needed to complete
recertification, rent review, and grant compliance requirements.

PETS
29. Pets may or may not be allowed. This is determined by your lease.

SELF-CARE

Client Occupancy Agreement with Union Mission Created 11.2025
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Permanent Housing

30. Tenants are required to participate in developing and working toward the goals and
objectives identified in their Individual Service Plan, which will be developed
collaboratively with the Case Manager and updated as needed.

31. Tenants are required to follow recommendations that support health, safety, and
housing stability.

32. Tenants are required to communicate with the Case Manager and participate in
reasonable housing stability planning, service coordination, and documentation needed
for continued program support.

33, If a tenant’s conduct presents an actual and imminent threat to the health or safety of
others, Union Mission may take immediate appropriate action consistent with the lease,
program policy, applicable law, and participant rights.

34. Failure to communicate with Union Mission for more than 30 days may result in
outreach attempts and, when there is a reasonable concern for health or safety, a
wellness check consistent with applicable law and program policy.

SHARING A UNIT
35. Single tenants may be required to share a two-bedroom unit with another participant.
Roommates are responsible for coordinating chores.
36. If tenants share a unit, please respect your roommate’s privacy, belongings, work,
relaxation, and leisure time.

SUPPORTIVE SERVICES AND SELF-RELIANCE ACTIVITY

37. Union Mission will work with program tenants to identify supportive services that
promote housing stability, income stability, health, safety, and self-sufficiency, as
appropriate.

38. Supportive services will be individualized and documented in the tenant’s Individual
Service Plan. Services may include case management, benefits support, employment
support, education, financial literacy, health services, behavioral health services,
recovery supports, life skills, transportation assistance, and referrals to mainstream
resources.

39. Tenants are required to participate in appropriate self-reliance activities identified in the
individual Service Plan, which may include employment, education, volunteer activities,
benefits planning, or other supports based on the tenant’s goals, abilities, needs, and
housing stability plan.

40. Service participation requirements will be reasonable, individualized, documented in the
Individual Service Plan, and applied consistently with HUD requirements, fair housing
laws, disability-related reasonable accommodation rights, and program policy.

41. Tenants may request reasonable accommodations or modifications when a disability
affects their ability to meet program, lease, service, or documentation requirements.

Client Occupancy Agreement with Union Mission Created 11.2025
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Permanent Housing

42. Tenants are required to work with the Case Manager on budgeting and financial stability
goals. Emergency savings goals may be included when feasible and appropriate to the
tenant’s income, household circumstances, and service plan.

43. Tenants who are unemployed or experience a loss of income are required to engage
with employment, benefits, vocational rehabilitation, or other appropriate support
services when those services are consistent with the tenant’s abilities, needs, and
Individual Service Plan.

TENANT RIGHTS

44. | understand that as a CoC Housing Program tenant, | have the right to receive written
notice before termination of assistance or other adverse program action, except as
otherwise allowed by law or required to address immediate health and safety concerns.

45. | understand that | am responsible for designating who | consider my family for purposes
of household composition, consistent with HUD equal access and fair housing
requirements.

46. | understand that my Case Manager is available to support my efforts to maintain
housing stability, access services, and live as independently as possible.

47. | understand that | may request a reasonable accommodation or modification if | have a
disability-related need that affects my housing, service participation, communication,
documentation, or program compliance.

48. | understand that if | believe my rights have been violated or that a decision was made
unfairly, | may follow Union Mission’s grievance procedures and file a complaint with
the Director of Operations.

VACATING THE UNIT

49. | understand that | am responsible for giving a 30-day notice to vacate.

50. If vacating, | am responsible for cleaning my unit properly and scheduling an exit
inspection with my landlord and Case Manager.

51. | understand that if my assistance is terminated or | exit the program, | am still
responsible for properly cleaning my unit and returning the key within the time allotted.

52. | understand that | have 14 days to change my address upon exit from the program.
After that time, all mail will be returned to sender.

WORKING WITH UNION MISSION STAFF
53. Tenants will provide truthful and accurate information to the Case Manager.
54. Tenants are to cooperate when staff conduct housing inspections.
55. Tenants are to meet with the Case Manager on a schedule agreed upon by both parties.

Client Occupancy Agreement with Union Mission Created 11.2025
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56. Tenants are to attend quarterly tenant meetings unless excused or reasonably
accommodated.

VIOLENCE AGAINST WOMEN ACT (VAWA)
57. | understand that Union Mission must provide VAWA housing protections to eligible

applicants and tenants, including protections related to domestic violence, dating
violence, sexual assault, and stalking. | have received, or will receive as required, the
following HUD VAWA forms at admission, with any notice of eviction or termination of
assistance, and at other times required by law:
o Form HUD-5380, Notice of Occupancy Rights Under the Violence Against Women
Act
o Form HUD-5382, Certification of Domestic Violence, Dating Violence, Sexual
Assault, or Stalking, and Alternate Documentation
Union Mission will keep VAWA-related information confidential as required by law and will provide
information about emergency transfer options when applicable.

ATTESTATION

My initials at each section above and my signature below reflect that | have reviewed this
Occupancy Agreement, understand the program expectations, and agree to comply with the
applicable lease, occupancy, and program requirements. | understand that this agreement does
not waive any rights provided by HUD regulations, fair housing laws, VAWA, the lease, or other
applicable federal, state, or local law.

Tenant Signature:
Date:

Case Manager Signature:
Date:

Client Occupancy Agreement with Union Mission Created 11.2025
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Memorandum of Understanding
Between
Housing Authority of Savannah
And
Chatham-Savannah Authority for the Homeless

L PARTIES

This Memorandum of Understanding is entered into by and between:

1. Housing Authority of Savannah (“HAS”), a public housing authority and HUD
Continuum of Care (CoC) grant recipient, with its principal office at:

Address: 1407 Wheaton Street, Savannah, GA 31404

2. Chatham-Savannah Authority for the Homeless (“CSAH”)
Address:

HAS and CSAH are each a “Party” and collectively the “Parties.”
IL. PURPOSE
The purpose of this MOU is to:

1. Delineate the respective roles and responsibilities of HAS and CSAH in the
implementation of the HUD Continuum of Care (CoC) Transitional Housing Program
providing rental assistance for 112 unites/households (“the Project”); and

2. Establish that CSAH will provide supportive services for all 112 participating
households, funded by HAS in the amount of Three Hundred Sixty Thousand Dollars
($360,000) per grant term, as outlined in this MOU.

III. HUD CoC GRANT INFORMATION

=  Program: HUD Continuum of Care (CoC) Program — Transitional Housing Component

= Former Program Name: Shelter Plus Care (S+C)

=  Project Name: (Official Project Name as in e-snaps)

= HUD CoC Grant Number:

=  Project Term:

= Units/Households: 112

This MOU applies to the CoC project and grant identified above.

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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IV. TERM OF THE MOU
1. Effective Date:

2. Duration: This MOU shall remain in effect for the full term of the HUD CoC grant
identified in Section III, including any HUD-approved extensions or modifications, unless
terminated or amended in accordance with Section XIII.

3. Renewal: The Parties anticipate renewing or updating this MOU for subsequent CoC grant
terms as needed.

V. PROJECT OVERVIEW

The Project provides transitional housing assistance for 112 units/households for people and
families experiencing homelessness. HAS administers the rental assistance and housing
operations in accordance with HUD CoC regulations, and CSAH provides the supportive
services necessary to promote housing stability and successful transition to permanent housing.

VI. RESPONSIBILITIES OF HAS
HAS Agrees to:

1. Grant Administration and Compliance
e Serve as the HUD CoC recipient for the Project and ensure overall
compliance with the CoC Program regulations, HUD grant agreement, and
all applicable federal, state, and local requirements.

2. Housing and Rental Assistance Administration
e Administer rental assistance for the 112 transitional housing units, including
eligibility, inspections, and occupancy/lease agreements.

3. Coordination and Oversight
e Coordinate with CSAH on referrals, service delivery, and participant progress.
e Monitor CSAH’s performance quarterly, including review of documentation
and outcomes.

4. Payment for Supportive Services
e Compensate CSAH in accordance with Section VIII-Compensation and Budget
for supportive services described in Exhibit A — Supportive Services
Description.

5. Reporting and HMIS Coordination

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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e Compile and submit required HUD reports, including APR and performance
reports, using data provided by CSAH from HMIS.

VII. Responsibilities of CSAH
CSAH agrees to:

1. Supportive Services Provision
e Provide supportive services for all 112 participating households in accordance
with applicable HUD CoC requirements and as detailed in Exhibit A —
Supportive Services Description, which is incorporated into this MOU by
reference.

2. Staffing — Four (4) Full-Time Case Managers
e Maintain four (4) full-time case managers dedicated to the Project.
o Ensure case managers meet minimum qualifications set by CSAH and receive
appropriate orientation and ongoing supervision.

3. Professional Development and Training
e Provide professional development and training for the Project’s case
management team, including but not limited to:

o Training in trauma-informed care, housing-focused case management,
motivational interviewing, cultural humility, and HUD CoC/HMIS
requirements.

o Other relevant trainings as needed to maintain quality and compliance.

4. Technology, Phones, Administrative & Supervisory Support
e Provide the case management team with necessary technology and equipment,
including:
o Laptop/computer access
o Secure access to HMIS or comparable databases
e Provide administrative and supervisory support, including program oversight,
data quality monitoring, scheduling, and coordination with HAS and other
partners.

5. Professional Insurance Coverage
e Maintain professional liability insurance and other appropriate insurance
coverage (e.g., general liability, workers’ compensation) for staff providing
services under this MOU, consistent with CSAH’s organizational policies and
applicable law.

6. Mileage Reimbursement and Travel
e Provide mileage reimbursement to case managers who use their personal
vehicles for:
o Home visits

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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o On-site case management at properties
o Accompanying participants to critical appointments (as appropriate)
e Maintain internal policies and documentation procedures for mileage tracking
in accordance with CSAH’s fiscal policies and applicable regulations.

7. Data, HMIS, and Reporting
o Enter or provide all required participant and service data into the CoC HMIS in
a timely and accurate manner.
o Submit quarterly service and performance reports to HAS as agreed including
narrative updates, service utilization, and outcome indicators.

8. Coordination with HAS and Partners
o Participate in regular coordination meetings with HAS to review program
operations and participant progress.
e Coordinate with community partners to connect participants to mainstream
benefits, employment, health, legal, and other supports referenced in Exhibit A.
e Coordinate with and provide transportation when necessary to recovery and
mental health services.
9. Compliance
e Comply with HUD CoC Program regulations and other applicable requirements
as they relate to supportive services, confidentiality, nondiscrimination, and
recordkeeping.

VIII. COMPENSATION AND BUDGET

1. Total Compensation
HAS agrees to compensate CSAH Three Hundred Sixty Thousand Dollars ($360,000) for supportive
services for the Project for each CoC grant term covered by this MOU, subject to HUD funding and
HAS’s approved budget.

2. Cost Components
The $360,000 is intended to cover the following major cost components associated with delivering
supportive services to the 112 households:
o Four (4) Full-Time Case Managers
= Salaries and fringe benefits for 4.0 FTE case managers dedicated to the Project.
o Professional Development and Training
= Costs associated with training and professional development for the case management
team.
o Technology and Administrative/Supervisory Support
= Hardware, software, and connectivity necessary to perform case management and data
entry.
= Phone service needed for participant contact and coordination.
» Administrative and supervisory staff time directly supporting the Project.

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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o Professional Insurance Coverage
= Professional liability and other necessary insurance coverage for Project staff.

o Mileage Reimbursement
= Reimbursement for case managers using personal vehicles to complete home visits, on-
site case management, and related travel necessary to deliver services.

3. Invoicing and Payment

o CSAH shall submit invoices to HAS on a quarterly basis.

o Each invoice shall include:
= The invoice period;
= Total amount requested; and
= A summary of services provided and staffing levels during the period.

o HAS shall review and, if approved, remit payment within [30] days of receiving a complete

invoice.

4. Budget Adjustments
o The Parties may adjust line-item allocations within the $360,000 total to respond to program
needs, provided changes remain consistent with HUD CoC requirements and are documented in
writing.
o Any change to the total compensation must be made via a written amendment to this MOU.
IX. CLIENT ELIGIBILITY, REFERRALS & COORDINATED ENTRY

The Parties agree that:

1. Eligibility and prioritization of participants will follow CoC Coordinated Entry policies and written
standards.

2. Referrals will be made through the coordinated entry system, unless otherwise approved by the CoC.

3. HAS and CSAH will work together to ensure that the referral process is clear, efficient, and documented.

X. CONFIDENTIALITY & DATA SHARING

1. The Parties shall protect participant confidentiality in accordance with all applicable federal, state, and local
laws and regulations.

2. Data shared between HAS and CSAH will be limited to what is necessary for eligibility, service provision,
and reporting.

XI. RECORDKEEPING & MONITORING

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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1. CSAH will maintain complete records of services, staffing, and expenditures related to this MOU, in
accordance with HUD and CoC requirements.

2. HAS may monitor CSAH’s performance and documentation periodically and conduct on-site or remote
reviews.

3. Both Parties will provide access to records for HUD and other authorized auditors/monitors as required.

XII. NONDISCRIMINATION

Both Parties shall comply with all applicable nondiscrimination and fair housing laws and regulations and shall not
discriminate based on any protected class.

XITII. AMENDMENT, TERMINATION & DEFAULT

1. Amendment
o This MOU may be amended only by a written agreement signed by both Parties.

2. Termination
o Either Party may terminate this MOU for cause with 30 days’ written notice, specifying the reason
and providing an opportunity to cure, where feasible.
o Termination shall not relieve either Party of responsibilities existing prior to the effective date of
termination, or of obligations imposed by HUD for the grant term.

3. Default

o Inthe event of a material breach, the Parties will confer in good faith to develop and implement a
corrective action plan.

o Ifnot cured, HAS may take the necessary steps to ensure continuation of required supportive
services, including contracting with an alternate provider.

XIV. ENTIRE AGREEMENT

This MOU, including Exhibit A — Supportive Services Description, constitutes the entire understanding between the
Parties regarding the subject matter and supersedes any prior written or oral agreements relating to this Project.

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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XV. SIGNATURES

IN WITNESS WHEREOF, the Parties hereto have executed this Memorandum of Understanding on the dates indicated
below.

For the Housing Authority of Savannah Chatham-Savannah Authority for the Homeless
Name: Name:

Title: Title:

Signature: Signature:

Date: Date:

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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EXHIBIT A
Supportive Services Description
HUD CoC Transitional Housing Program (Formerly Shelter Plus Care)

The Housing Authority of Savannah (“HAS”) expects that comprehensive, housing-focused supportive  services will
be delivered to all 112 households participating in the HUD CoC Transitional Housing Program (formerly Shelter Plus
Care). Services must be person-centered, trauma-informed, and aimed at promoting housing stability, increased
income, and successful transition to permanent housing.

At a minimum, the supportive services shall include:

1. Intake, Assessment, and Service Planning
o Complete an intake and initial needs assessment for each household.
o Develop an individualized, housing-focused service plan with measurable goals.
o Review and update service plans regularly, and at least annually.

2. Housing-Focused Case Management
o Provide ongoing case management to help households maintain safe, stable housing.
o Coordinate with HAS staff when housing-related concerns arise.

3. Transition Support
o Help with transition planning when participants are ready to move from transitional housing
to permanent housing.

4. Income, Benefits, and Financial Stability Support
o Screen for and assist with applications for mainstream benefits (e.g., disability, income
support, health coverage, food assistance).
o Provide basic financial coaching, including budgeting, bill payment planning, and credit/debit
education.
o Support participants in working toward increased income and greater financial stability.

5. Employment and Education Linkages
o Provide support with job readiness (e.g., resumes, interview preparation, job search assistance).
o Connect participants to employment programs, job training, and educational opportunities
(e.g., GED, adult education, skills training).

6. Health, Behavioral Health, and Substance Use Linkages
o Identify unmet medical, mental health, or substance use needs.
o Refer and link participants to appropriate community providers and encourage follow-through.
o Coordinate, as appropriate, with providers to support participants’ treatment and wellness
goals.

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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7. Life SKkills Support
o Provide education and coaching on daily living and independent living skills, such as
household management, nutrition and meal planning, time management, parenting support,
and conflict resolution.

8. Transportation Assistance Coordination
o Assist participants in accessing transportation needed to attend housing appointments, case
management meetings, health appointments, employment/education, and other essential
activities.
o Methods may include bus passes, transit assistance, or staff-coordinated transportation
consistent with agency policies.

9. Coordination of Basic Needs and Community Resources
o Link participants to community resources that address food insecurity, clothing, household
goods, and other basic needs.
o Assist with accessing legal or documentation help when needed for housing, benefits, or
employment (e.g., IDs, birth certificates).

10. Crisis Intervention and Safety Planning
o Provide crisis support and problem-solving when urgent issues arise that may impact housing
or safety.
o Assist participants experiencing domestic violence or other safety risks with safety planning
and connection to appropriate specialized services.

11. Short-Term Follow-Up After Exit (as needed)
o For households moving to permanent housing, offer time-limited follow-up support when
appropriate to help them maintain housing stability and stay connected to community and
mainstream resources.

These supportive services are expected to be delivered consistently across all enrolled households, with intensity
tailored to each household’s needs and goals, and in close coordination with HAS and other community partners.

1407 Wheaton Street Savannah, Georgia 31404
(912) 235-5800 (912) 233-2553

The Housing Authority of Savannah is an equal opportunity housing provider.
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AGENDA ITEM: 12.1

AGENDA DATE: May 09, 2025

TO: Chairman and Members of the Board
THRU: Michael A Kaigler, County Manager Oiﬂ 6}_1/\/1/\_
FROM: R. Jonathan Hart, County Attorney %‘b

ISSUE:

Amendment to add Article XIII to Chapter 21, entitled "Health, Safety and Sanitation" wherein
Regulation of Urban Camping/Improper Use of Public Spaces is established as part of the
Chatham County Code.

BACKGROUND:

The issue of government regulation of the use of public spaces recently came before the U.S.
Supreme Court in the matter Grants Pass v. Johnson. On June 28, 2024, the Court issued its order
which upheld the City of Grants Pass, Oregon’s regulation of its anti-camping laws. Specifically,
the court ruled that governments can ban people from sleeping and camping in public places. The
Court overturned lower court rulings that deemed it cruel and unusual under the Eighth
Amendment to criminally fine people for sleeping outside in public areas.

FACTS AND FINDINGS:
1. Homelessness is a complex issue, and its causes are many, yet governments must find
effective ways of handling homelessness in their communities while balancing the needs
for public safety.

2. This ordinance seeks to address proper and improper use of public spaces in Chatham
County while also identifying the procedure to address improper use, and any mitigation
for those individuals who may violate this ordinance.

BLUEPRINT ALIGNMENT:
Quality of Life — Goal 4: Provide effective and efficient government services while ensuring that
processes and procedures are planned and executed with transparency in government.

FUNDING:

None

ALTERNATIVES:
1. Board approve amendment to add Article XIII to Chapter 21, entitled "Health, Safety and
Sanitation" wherein Regulation of Urban Camping/Improper Use of Public Spaces is
established as part of the Chatham County Code

2. Provide staff with other direction.

POLICY ANALYSIS:
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It is the policy of the Board to ensure accuracy and fiscal responsibility.

RECOMMENDATION:

Staff recommends approval of Alternative No. 1.

#BJ:  Urban Camping AMENDMENT TO CHAPTER 21 modified 3.25.25 (002)

R. Jonathan Hart

Linda Cramer

Janice E. Bocook
Danielle Hillery
Michael A. Kaigler
Board of Commissioners

Completed
Completed
Completed
Completed
Completed
Completed

04/08/2025 12:35 PM
04/08/2025 1:58 PM
04/08/2025 3:57 PM
04/08/2025 4:10 PM
04/10/2025 3:30 PM
04/11/2025 9:30 AM
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AMENDMENT TO CHAPTER 21: HEALTH, SAFETY, AND SANITATION; ARTICLE
XIII - REGULATION OF URBAN CAMPING/IMPROPER USE OF PUBLIC SPACES

§21 -1301 Purpose

This ordinance seeks to address proper and improper use of public spaces in unincorporated
Chatham County while also identifying the procedure to address improper use, and any
mitigation for those individuals who may violate this ordinance.

§21-1302 Definitions
The following words, terms, and phrases, when used in this section, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

1.

“Bridge” means a structure, including the approaches thereto, erected in order to afford
passage over any obstruction in any public road, railroad, or other right-of-way; or to
afford passage under or over existing public roads, railroads, or other rights-of-way. As
used in section the definition of "bridge" shall include a controlled access highway
overpass as defined herein.

“Camp” means to reside in or use a location for private living accommodations, such
as erecting tents or other temporary structures or objects providing shelter; sleeping in
a single place for more than an hour at a time; cooking or preparing meals; or other
similar activities.

“Controlled access highway overpass” means a crossing of two (2) controlled access
highways or of a controlled access highway and other public road, pedestrian path,
railroad, or public right-of-way at different levels where clearance to traffic on the
lower level is obtained by elevating the higher level.

“Public park” means and includes all county parks and trails, public playgrounds,
public plazas & squares, attractions, and monuments.

“Public property” means and includes all public streets and highways, public
sidewalks, public benches, public parking lots, and medians.

“Store or storing personal property” means leaving one's personal effects, such as, but
not limited to, clothing, bedrolls, cookware, sleeping bags, luggage, knapsacks, or
backpacks, unattended for more than one (1) hour. This term shall not include parking
a bicycle or other mode of transportation.

“Interference (or " interfere ") with ingress and egress" means standing, sitting, lying
down, using personal property, or performing any other activity on public property
and/or in a park, where such activity: a) materially interferes with the ingress into and
egress from buildings, driveways, streets, alleys, or any other real property that has a
limited number of entrances/exits, regardless of whether the property is owned by the
city, a private owner or another public entity; b) reasonably appears, in light of all of
the circumstances, to have the purpose of blocking ingress and egress; and ¢) occurs
without the express written permission of the owner of the property at issue. Where
written permission has been granted, the individuals interfering with ingress and egress
must have possession of the permission at the time of the activity in question.

§21-1303 Warning must first be issued.
1. Pursuant to this Article, no person may be arrested for violating this section until he/sh,e
has first received an oral or written warning from a law enforcement agency to cease the
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prohibited conduct. If the violator fails to comply with the warning issued, s/he may be
arrested for violation of this section.

2. Exceptions: This Article shall not be construed to prohibit the following behavior:

a.
b.

Persons sitting or lying down as a result of a medical emergency;

Persons sitting in medically authorized wheelchairs in public parks, public streets, or
other public places;

Persons sitting down while attending parades for which valid permits have been issued;
Persons sitting down while patronizing sidewalk cafes;

Persons sitting on chairs or benches supplied by a public agency or abutting private
property owner; provided, however, that this exception shall not be construed so as to
allow persons to camp on such a chair or bench;

Persons sitting on seats in bus zones occupied by people waiting for the bus;

Persons sitting or lying down while waiting in an orderly line outside a box office to
purchase tickets to any sporting event, concert, performance, or other special event;
Persons sitting or lying down while waiting in an orderly line awaiting entry into any
building, including shelters, or awaiting social services, such as provision of meals; or
Children sleeping anywhere while being carried by a supervising adult or while
sitting or lying in a stroller or baby carriage.

§21-1304 Camping Regulated
No person may occupy a campsite inconsistent with the regulations in this Chapter unless
specifically authorized by:

(1) a formal declaration of the Chairman of the County Commission in emergency
circumstances, or

(11) upon resolution by the County Commission, the Commission may exempt a
special event from the prohibitions of this Chapter if the Commission finds such
exemption to be in the public interest and consistent with Commission’s goals and
notices.

a. Any conditions imposed will include a condition requiring that the
applicant provide evidence of adequate insurance coverage and agree to
indemnify the County for any liability, damage or expense incurred by
the County as a result of activities of the applicant. Any findings by the
Commission shall specify the exact dates and location covered by the
exemption.

b. Inthe event a formal declaration or a resolution is given by the County
Commission to allow for camping as construed by this chapter, such
declaration or resolution is only for the time, place, and activity listed.
Once the resolution or declaration has expired, all camping materials on
County property must be removed.

§21-1305 Sleeping on Sidewalks, Streets, Alleys, Within Doorways or on or under Bridges
Prohibited

L.

No person may sleep on public sidewalks, streets, or alleyways at any time as a
matter of individual and public safety.

121.a
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2. No person may sleep in any pedestrian or vehicular entrance to public or private
property abutting a public sidewalk.

3. No person may sleep on, under, or the approaches to any bridge at any time as a
matter of individual and public safety.

4. In addition to any other remedy provided by law, any person found in violation of

this section after having first been given either an oral or written warning may then
be removed from the premises.

§21-1306 Removal of Campsite on Public Property.
Any violations pursuant to Article XIII of Chapter 21, the County or law enforcement shall be able
to remove individuals, personal property, camping materials, and campsites from County property.

§21-1307 Disposition and Release of Personal Property.

Items having no apparent utility or monetary value and items in an unsanitary condition may be
discarded. Weapons, drug paraphernalia, items appearing to be stolen, and evidence of a crime
may be retained as evidence by the Police Department until an alternate disposition is determined.
All personal property removed from a campsite which is not, disposed of, or held as evidence (as
provided above), shall be stored by the Police Department pursuant to O.C.G.A. § 17-5-54, during
which time it shall be made reasonably available for and released to an individual confirming
ownership.

#BJ: Urban Camping AMENDMENT TO CHAPTER 21 modified 3.25.25 (002) (7446 : Request Board approval of an ordinance to regulate
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Office of the City Manager

CITY MANAGER ORDER 2025-002
Issued: April 16, 2025

ENCAMPMENT POLICY

The City strives to ensure the safety and wellbeing of unsheltered people residing in places not
meant for human habitation due to housing instability, unhoused people struggling with substance
abuse disorder, and roofless citizens in need of an array of services including mental health,
medical care, and connection to other supportive services. Encampments present significant public
health, infectious disease, public safety, sanitation, and fire safety challenges for unsheltered
people, outreach workers, and first responders.

To provide effective encampment response, the City of Savannah (City) will work in partnership
with Chatham County (County), and Chatham-Savannah Authority for the Homeless (CSAH),
hereinafter collectively referred to as the “Parties”, to provide a coordinated response to
encampments of unsheltered people residing in places not meant for human habitation.

This Encampment Policy establishes operational procedures for:

« acentral coordinating structure;

« social service interventions to address public health-crisis created by unregulated camping;
 identifying shelter for immediate placements;

o clearing and cleaning of public property; and

« crime/violence control and enforcement and enhancement of public safety.

Definitions—The defined terms that apply to this policy.

1  “Encampment” is defined to mean camp, camp facility, and associated storage of
personal property of residents at such location.

2. "Immediate hazard" means an encampment where people camping outdoors are at risk
of serious injury or death beyond that caused by increased exposure to the elements, or
their presence creates a risk of serious injury or death to others, or the encampment
presence is causing imminent compromise to the structural integrity of the surrounding
location, including threats to public infrastructure. Immediate hazard encampments
include, but are not limited to, encampments at or along highway shoulders and off-
ramps, areas exposed to moving vehicles, areas that can only be accessed by crossing
driving lanes outside of a legal crosswalk, landslide prone areas, and along or on top of
river levees, or other critical environmental areas, where the lack of sanitation facilities
results in human solid or liquid waste being discharged thereupon.

3. “Location” means any prohibited area where camping or storage is occurring.

4.  "Obstruction” means people, animals, tents, personal property, garbage, or other objects
related to or associated with to a particular encampment that: are in a City or County park

1



Office of the City Manager

or on a public sidewalk; interfere with the pedestrian or other modes of transportation of
public rights-of-way; or interfere with areas that are necessary for or essential to the
intended use of a public property or facility.

5. “Personal property” means an item that is reasonably recognizable as belonging to a
person; has apparent utility in its present condition and circumstances and is not
hazardous.

a. Examples of personal property include, but are not limited to, storage containers,
identification documents, personal papers and/or legal documents, tents, bicycles,
radios and other electronic equipment, eyeglasses, prescription medications,
photographs, jewelry, and medical devices such as crutches or wheelchairs.

b. Personal property does not include building materials such as wood products, metal,
pallets, or rigid plastic, nor does it include other large and/or bulky items such as
furniture (sofas, dressers, etc.). City or County personnel or the contractor will
determine whether an item is personal property, and in cases when the status of an
item cannot reasonably be determined by City’s or County’s personnel’s good faith
and best judgment based on the totality of the circumstances, City or County
personnel will treat the item as personal property under this rule.

1. Encampment removal when there is a significant risk to life, public health, or safety.

1.1 This protocol will apply only to public property and public rights-of-way. When CSAH,
law enforcement, employees of either government or citizens, raise concerns about an
encampment, the manager of that jurisdiction will:

1. Consult with CSAH to determine the exact nature of the encampment including how
many individuals reside at the encampment, any complicating factors about removal
including medical, mental, and criminal factors that would limit the placement of any
individual within the County’s social safety network. CSAH will work with local
service providers in advance of the camp closure to identify capacity for supporting
people displaced due to the closure. CSAH will effectively communicate all available
services and support to camp residents.

2. Consult with any other agency or community partner to determine the full extent of
the public health and safety threat posed by the encampment including, but not
limited to, its effect of use of public transportation, threats posed to the environment,
or other public considerations. Where appropriate, City or County sanitation
departments heads will be consulted as well as public safety department heads.

3. After gathering the above information, assemble a team of staff for the manager, law
enforcement, and CSAH to notify that the encampment will be cleared, and the
protocol listed below will be utilized. City or County Manager will decide time frame
for clearing and will communicate to Coordinated Response Team outlined in this
protocol.
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1.2 When there is an imminent risk to life, public health, or safety, in an area where camping
or storage of personal property is occurring, no “notice” outlined below is required to
remove the encampments associated with this imminent risk. Encampments may be
removed immediately according to applicable laws and rules. This policy does not apply
to removing obstructions and immediate hazard camps, camp facilities, or personal
property. “Imminent risk to life, public health, or safety” includes obstructions and
immediate hazards, the presence of criminal activity, or acute health risks due to toxic
hazards.

1.3 If the obstruction is determined to be not of imminent risk to life, public health, or safety,
a notice shall be affixed to the obstruction by the City or County as soon as reasonably
possible. The notice shall state: (1) the date the notice was posted; (2) that the obstruction
must be immediately removed and is subject to removal by the City or County without
further notice; (3) a specific date when any remaining personal property will be
considered abandoned and will be removed by the City or County.

1.4 The Standard Site Removal Protocol will be coordinated by the Coordinated Response
Team as defined below and consists of the following five steps.

1. The Coordinated Response Team will be comprised of:

City/County Manager or designee
Chief of Police or designee
CSAH or designee

Public Works/Sanitation

Public Health

®o0 oW

2. Standard Site Removal Protocol steps

Notice of removal to unsheltered individuals
Notice to medical care providers

Outreach regarding services

Removal of the encampment

Post-removal notification

®o0 o

Depending on the identified needs to resolve the encampment site, additional City
Departments may be requested to assist. Those include, but are not limited to:

Code Compliance

Savannah Police Department
Savannah Fire Department
Sanitation

Real Estate Services

Park & Tree

hD o0 oW

2. Notice required pursuant to the policy



2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9
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City or County will post and distribute notices in each prohibited area where the City or
County observes an encampment. The notice shall state that camping or storing of
personal property is prohibited in that area.

Notices will include:

a. Date and time of required tent removal
b. Abandoned property disposition details
c. Social service phone numbers

d. Shelter and housing phone numbers

Notice for each prohibited area will be issued based on the schedule determined by the
City or County.

The process for posting this notice is outlined in Section 3 below.

A schedule of planned notice postings and distribution in prohibited areas may also be
displayed on the City or County website.

Code Enforcement and/or Public Safety Officers shall document posting of notice at
locations throughout the prohibited area with photographs. They shall also record the
date, location, and names of staff who conducted the posting.

No notice is required when there is a reasonable belief there is imminent risk to life,
public health or safety, or property due to the camping or storage of personal property at
this location as prohibited herein. See Section 1 above.

Once two weeks have passed since the City or County posted the notice at the last
identifiable encampment in a prohibited area, the entirety of that prohibited area shall be
considered sufficiently noticed for future enforcement actions.

Nothing in this section shall prohibit the City or County from allowing removal of a large
encampment to occur over a period of several days, until completion, so long as removal
operations commence within the time frame identified in the notice.

3. Process for notification to encampments

3.1

3.2

3.3

Notices outlined in Section 2 above shall be printed in English as well as any other
language the City or County determines would further the purpose of the notice. The
notices shall be printed in simple and legible font.

The notices shall be posted at the encampment in a manner reasonably calculated to be
seen, preferably in multiple locations.

If individuals are present at the encampment, oral notice shall, if reasonably possible, be
given to the individuals that camping and storage of personal property is prohibited in
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that location and that the encampment is subject to removal as provided for in the posted
notice.

Notice to medical care providers: CSAH staff will also notify medical providers who care
for individuals at the encampment site, to allow continuum of care coordination for
patients and ensure individuals are not disconnected from care.

Service outreach to individuals at encampment

4.1

4.2

4.3

4.4

4.5

CSAH staff will provide service outreach at least twice to each person: at the time of
notice, and again at least one day prior to tent removal.

CSAH will work with service providers to determine accessibility of beds and other
forms of assistance available to individuals at the encampment site.

CSAH shall be present on the date an encampment removal is scheduled to start
according to the posted notice and shall continue to offer resources until the encampment
removal is completed. Each person will be offered:

a. Drug treatment services including inpatient detox.

b. Access to shelter, including any available shelter bed or other low-threshold housing
or shelter.

c. Transportation to shelter or treatment.

d. Assistance contacting family members to support reunification.

The Coordinated Response Team may leave an encampment removal operation after
outreach services have been refused by the individuals occupying the encampment. The
Coordinated Response Team shall return to the site if an individual requests services
before the removal is complete.

CSAH or contracted outreach services shall maintain a list of everyone contacted in the
location and whether that individual accepted or declined services and what services were
accepted. This list should be maintained in such a manner that information regarding the
number of individuals offered and accepting services in each removal location is easily
delineated.

Active removal of encampment

5.1 Every effort will be made to connect unhoused citizens to services as each individual self-

5.2

5.3

determines.

Individuals who refuse to move tents on public property may be considered disorderly
and subject to enforcement of existing laws.

Any individuals remaining on site when the cleanup commences shall be given a final
warning and reasonable opportunity to leave before any enforcement action is taken.
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Tents and/or structures that were not previously posted with a notice of removal but are
in the immediate area of tents or structures that were posted with a notice may be removed
if the tents or structures were placed in the immediate area after notices were posted.

The City or County may remove and dispose of garbage, debris, waste, hazardous items
and other like material. Items that may present a health and safety hazard due to
contamination by blood, liquid waste, solid waste, dirt filth, or other potentially infectious
agents shall be removed and disposed of.

If, during the removal process, an individual on site is protesting removal of a personal
property item, as that term is defined herein, the City or County, or its contractor, shall
provide a reasonable opportunity for the individual to remove it. However, the individual
will be advised that encampment removal work at the site shall continue and that if the
individual fails to remove the personal property item before cleanup is complete, such
item will be considered abandoned and will be removed.

If the individual has an item that does not meet the definition of personal property, as
defined herein, the person shall be provided with a reasonable opportunity to remove the
item. However, the individual should be advised that encampment removal work at the
site shall continue and that if the individual fails to remove the item before cleanup is
complete, such item may be deemed abandoned and disposed of.

The City or County, or its contractor, should reasonably document disposal activity.

Once a prohibited area has been declared sufficiently noticed, no further notice is
required to remove encampment locations within a specific prohibited area.

Encampment site closure notification

Following site clean-up, if a program is available to store a person’s belongings, this contact
information will be provided to individuals affected by the camp closure. Because every
unsheltered person is at risk and in need of assistance, outreach workers will continue to engage
unsheltered individuals and attempt to connect them with services.

Site cleanup and security

7.1

Cleanup shall be prioritized and removal of property and debris utilizing the following
considerations, which are in no particular order:

a. objective hazards to those unlawfully camped as well as the general public such as
moving vehicles and steep slopes

criminal activity

quantities of garbage, debris or waste

other active health hazards to occupants or the surrounding neighborhood
difficulty in extending emergency services to the site

imminent work scheduled at the site for which the encampment will pose an
obstruction

NN R < ¥
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damage to the natural environment or environmentally critical areas

the proximity of homeless individuals to uses of special concern including schools
or facilities for the elderly.

I.  securing of the area when necessary with fencing

J.  posting of signage to notice no trespassing

- Q

Suspected criminal violations will be referred to the County or City Police Department.

The City Manager, or his/her designer, reserves the right to modify any of the provisions as
circumstances may warrant.

The new encampment protocol is now in effect. The pace of encampment protocol operations will
align with efforts to secure all available shelter, housing and/or treatment bed options and make
appropriate placements for each person.

a@“AMP“_ April 24, 2025 | 7:36 AM EDT

Ordered By Signature of City Manager Joseph A. Melder Date




AN ORDINANCE
TO BE ENTITLED

AN ORDINANCE TO AMEND CHAPTER 1, PERSONAL
CONDUCT, OF PART 9, OFFENSES, OF THE CODE OF THE CITY
OF SAVANNAH, GEORGIA; TO REGULATE URBAN CAMPING AND
IMPROPER USE OF PUBLIC PLACES; TO REPEAL ALL
ORDINANCES IN CONFLICT HEREWITH; AND FOR OTHER PURPOSES.

BE IT ORDAINED by the Mayor and Aldermen of the City of Savannah, Georgia, in
regular meeting of Council assembled, and pursuant to lawful authority thereof:

SECTION 1: That Section 9-1029, Urban camping and improper use of public places, be
added to Chapter 1, Personal Conduct, of Part 9, Offenses, of the Code of the City of
Savannah as follows:

Sec. 9-1029. Urban camping and improper use of public places.

(a)  Definitions. The following words, terms, and phrases, when used in Sec. 9-1029,
shall have the meanings ascribed to them in this subsection, except where the context
clearly indicates a different meaning:

"Bridge" means a structure, including the approaches thereto, erected in order to
afford passage over any obstruction in any public road, railroad, or other right-of-way; or
to afford passage under or over existing public roads, railroads, or other rights-of-way. As
used in this section the definition of "Bridge" shall include a controlled access highway

overpass as defined herein.

"Camp" or "camping" means the use of a street, sidewalk, park, square, other
right-of-way, and/or any area underneath a bridge, within the City of Savannah for living
accommodation purposes such as sleeping activities, or making preparations to sleep
(including the laying down of bedding for the purpose of sleeping), or storing personal
belongings, or making a fire, or carrying on cooking activities, or using a tent or other
structure for habitation. These activities constitute camping if, in light of all the
circumstances, it reasonably appears that in conducting one or more of these activities,
the participant is in fact using the area as a living accommodation, regardless of the intent
of the participant or the nature of any other activities in which s/he may also be engaged.

"City" means the City of Savannah.

"Controlled access highway overpass" means a crossing of two controlled access
highways or of a controlled access highway and other public road, pedestrian path,
railroad, or public right-of-way at different levels where clearance to traffic on the lower
level is obtained by elevating the higher level.

"Interference (or "interfere") with ingress and egress" means standing, sitting,
lying down, using personal property, or performing any other activity on public property



and/or in a park, where such activity: a) materially interferes with the ingress into and
egress from buildings, driveways, streets, alleys, or any other real property that has a
limited number of entrances/exits, regardless of whether the property is owned by the
city, a private owner, or another public entity; b) reasonably appears, in light of all of the
circumstances, to have the purpose of blocking ingress and egress; and c¢) occurs without
the express written permission of the owner of the property at issue. Where written
permission has been granted, the individuals interfering with ingress and egress must
have possession of the permission at the time of the activity in question.

"Park” or "parks" means any city-owned park or square.

"Public property" means any street, sidewalk, and/or other right-of-way, within
the City of Savannah.

"Storing (or "store") personal property" means leaving one's personal effects
unattended on public property, in any area underneath a bridge, and/or in a park or
square, such as but not limited to clothing, bedrolls, cookware, sleeping bags, luggage,
knapsacks, or backpacks. This term does not include parking a bicycle or other mode of
transportation.

(b) It shall be unlawful for any person to camp.
(¢)  Itshall be unlawful for any person to store personal property.
(d) It shall be unlawful for any person to interfere with ingress and egress.

(e)  No person may be arrested for violating this code section until s/he has received
an oral or written warning from the Savannah Police Department to cease the prohibited
conduct. If the violator fails to comply with the warning issued, s/he may be arrested for
violation of this section.

69) Where personal property is stored in violation of subsection (¢) above, the
Savannah Police Department may deem the property to be abandoned and may confiscate
it. No warning is required prior to the confiscation. The Department shall retain the
property in a manner consistent with the handling of other confiscated property.

(g)  The prohibitions set forth in subsections (b) and (c) above shall not apply during a
duly permitted outdoor event on property where the outdoor event is located, as set forth
in a city-issued outdoor event permit, unless the permit explicitly prohibits the activity.

(h)  The prohibitions set forth in this Section shall not apply to city, state, or county
officials or employees acting in their official capacity, performing the activities as part of
their official city duties.

) The prohibitions set forth in this Section shall not apply to city, state, or county
contractors or subcontractors where said activities are associated and performed in
conjunction with the scope of work set forth in the city contract.



SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

SECTION 3: This ordinance shall become effective upon the mayor affixing his
signature below.

ADOPTED AND APPROVED:__ JUNE 12, 2025
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N\/)} 4 Z (b \4

Mark Massey, Clerk of Council ' =




CSAH

Chatham Savannah
Authority for the Homeless

This policy addresses the following areas:

 establish a central coordinating structure;

« implement procedures and social service interventions to address public health;
crisis created by tents or temporary shelters;

o identify shelter for immediate placements;

« establish clear and clean public property; and

« increase crime/violence control and enforcement and enhance public safety.

CHATHAM/SAVANNAH’S APPROACH TO ENCAMPMENTS

Chatham/Savannah strives to ensure the safety and wellbeing of unsheltered people
residing in places not meant for human habitation due to housing instability, unhoused
people struggling with substance use disorder, and roofless citizens in need of an array
of services including mental health, medical care and connection to other supportive
services.

Encampments present significant public health, infectious disease, public safety,
sanitation, and fire safety challenges for unsheltered people, outreach workers, and first
responders.

Our approach to encampments focuses on:

o Assessment and support: The County and City will assess the unique needs of
each person.

o Agency and opportunity: The County and City recognize the importance of
providing choices, whenever possible.

Every unsheltered person needs our community’s support to help connect them to
critical services that could assist in ending their homeless experience.

STANDARD SITE REMOVAL PROTOCOL FOR GOVERNMENT PARTNERS

Sites that are determined to be an imminent risk will be subject to the Immediate Site
Resolution Protocol.



1. Definitions—The defined terms that apply to this policy. Additional terms are
defined herein.

“Encampment” is defined to mean camp, camp facility, and associated storage of
personal property of residents at such location.

"Immediate hazard" means an encampment where people camping outdoors are at risk
of serious injury or death beyond that caused by increased exposure to the elements, or
their presence creates a risk of serious injury or death to others, or the encampment
presence is causing imminent compromise to the structural integrity of the surrounding
location, including threats to public infrastructure. Immediate hazard encampments
include, but are not limited to, encampments at or along highway shoulders and off-
ramps, areas exposed to moving vehicles, areas that can only be accessed by crossing
driving lanes outside of a legal crosswalk, landslide prone areas, and along or on top of
river levees, or other critical environmental areas, where the lack of sanitation facilities
results in human solid or liquid waste being discharged thereupon.

“Location” means any prohibited area where camping or storage is occurring.

"Obstruction" means people, animals, tents, personal property, garbage, or other objects
related to or associated with to a particular encampment that: are in a City or County
park or on a public sidewalk; interfere with the pedestrian or other modes of
transportation of public rights-of-way; or interfere with areas that are necessary for or
essential to the intended use of a public property or facility.

“Personal property” means an item that is reasonably recognizable as belonging to a
person; has apparent utility in its present condition and circumstances and is not
hazardous.

a. Examples of personal property include, but are not limited to, storage
containers, identification documents, personal papers and/or legal
documents, tents, bicycles, radios and other electronic equipment,
eyeglasses, prescription medications, photographs, jewelry, and medical
devices such as crutches or wheelchairs.

b. Personal property does not include building materials such as wood
products, metal, pallets, or rigid plastic, nor does it include other large
and/or bulky items such as furniture (sofas, dressers, etc.). City or County
personnel or the contractor will determine whether an item is personal
property, and in cases when the status of an item cannot reasonably be
determined by City or County’s personnel’s good faith and best judgment
based on the totality of the circumstances, City or County personnel will
treat the item as personal property under this rule.



2. Encampment Removal when there is a significant risk to life, public health, or safety.

2.1 When there is a significant risk to life, public health, or safety, in an area where
camping or storage of personal property is occurring, no “notice” outlined below is
required to remove the encampments associated with this significant risk.
Encampments may be removed immediately according to applicable laws and rules.
The provisions of Sections 3, 4, and 5 of this policy do not apply to removing
obstructions and immediate hazard camps, camp facilities or personal property.
“Significant risk to life, public health, or safety” includes obstructions and immediate
hazards.

2.2 If the obstruction is not immediately removed, a notice shall be affixed to the
obstruction by the City or County as soon as reasonably possible. The notice shall state:
(1) the date the notice was posted; (2) that the obstruction must be immediately removed
and is subject to removal by the City or County without further notice; (3) where any
remaining personal property will be considered abandoned and will be removed by the
City or County.

This protocol will apply only to public property and public rights-of-way. When
CSAH, law enforcement, employees of either government or citizens, raise concerns
about an encampment, the manager of that jurisdiction will:

1. Consult with CSAH to determine the exact nature of the encampment
including how many individuals reside at the encampment, any complicating
factors about removal including medical, mental, and criminal factors that
would limit the placement of any individual within the County’s social safety
network. CSAH will work with local service providers in advance of the
camp closure to identify capacity for supporting people displaced due to the
closure. CSAH will effectively communicate all available services and
support to camp residents.

2. Consult with any other agency or community partner to determine the full
extent of the public health and safety threat posed by the encampment
including, but not limited to, its effect of use of public transportation, threats
posed to the environment, or other public considerations. Where appropriate,
City or County sanitation departments heads will be consulted as well as
public safety department heads.

3. After gathering the above information, assemble a team of staff for the
manager, law enforcement, and CSAH to notify that the encampment will be
cleared, and the protocol listed below will be utilized. City or County
Manager will decide time frame for clearing and will communicate to
Coordinated Response Team outlined in this protocol.



The Standard Site Removal Protocol will consist of these five steps, coordinated by the
Coordinated Response Team.

The Coordinated Response Team will be comprised of:
Manager or his designee;
Chief of PD or his designee;
CSAH ED or her designee;
Public Works/Sanitation;
Public Health;
Standard Site Removal Protocol Steps

o A. Notice of Removal to Unsheltered Individuals
o B. Notice to Medical Care Providers

o C. Outreach Regarding Services

« D. Removal of the Encampment

o E. Post-Removal Notification

3. Notice required pursuant to the policy

3.1 City or County will post and distribute notices in each prohibited area where the
City or County observes an encampment. The notice shall state that camping or storing
of personal property is prohibited in that area.

3.2 Notices will include:

. Date and time of required tent removal

. Abandoned property disposition details

. Social service phone numbers

. Shelter and housing phone numbers

3.3 Notice for each prohibited area will be issued based on the schedule determined by
the City or County.

3.4 The process for posting this notice is outlined in Section 5 below.



3.5 A schedule of planned notice postings and distribution in prohibited areas may also
be displayed on the City or County website.

3.6 Code Enforcement and/or Public Safety Officers shall document posting of notice
at locations throughout the prohibited area with photographs. They shall also record the
date, location, and names of staff who conducted the posting.

3.7 No notice is required when there is a reasonable belief there is significant risk to
life, public health or safety, or property due to the camping or storage of personal
property at this location as prohibited herein. See Section 2 above.

3.8 Once two weeks have passed since the City or County posted the notice at the last
identifiable encampment in a prohibited area, the entirety of that prohibited area shall
be considered sufficiently noticed for future enforcement actions.

4. Encampment removal notice and process.
4.1 The process of the encampment removal notice is provided in Section 5 below.

4.2 Nothing in this section shall prohibit the City or County from allowing removal of
a large encampment to occur over a period of several days, until completion, so long as
removal operations commence within the time frame identified in the notice.

5. Notice requirements for Sections 3 and 4.

5.1 Notices outlined in Section 3 and 4 above shall be printed in English as well as any
other language the City or County determines would further the purpose of the notice.
The notices shall be printed in simple and legible font.

5.2 The notices shall be posted at the encampment in a manner reasonably calculated to
be seen, preferably in multiple locations.

5.3 If individuals are present at the encampment, oral notice shall, if reasonably
possible, be given to the individuals that camping and storage of personal property is
prohibited in that location and that the encampment is subject to removal as provided
for in the posted notice.

B. Notice to Medical Care Providers

CSAH staff will also notify medical providers who care for individuals at the
encampment site, to allow continuum of care coordination for patients and ensure
individuals are not disconnected from care.



C. Outreach Regarding Services

CSAH staff will provide service outreach at least twice to each person: at the time of
notice, and again at least one day prior to tent removal. CSAH will work with service
providers to determine accessibility of beds and other forms of assistance available to
individuals at the encampment site. CSAH shall be present on the date an encampment
removal is scheduled to start according to the posted notice and shall continue to offer
resources until the encampment removal is completed. Each person will be offered:

o Drug treatment services including inpatient detox.

o Access to shelter, including any available shelter bed or other low-threshold
housing or shelter.

o Transportation to shelter or treatment.

« Assistance contacting family members to support reunification.

The Coordinated Response Team may leave an encampment removal operation after
outreach services have been refused by the individuals occupying the encampment. The
Coordinated Response Team shall return to the site if an individual requests services
before the removal is complete.

CSAH or contracted outreach services shall maintain a list of everyone contacted in the
location and whether that individual accepted or declined services and what services
were accepted. This list should be maintained in such a manner that information
regarding the number of individuals offered and accepting services in each removal
location is easily delineated.

D. Removal of Encampment

Every effort will be made to connect unhoused citizens to services as each individual
self-determines.

Individuals who refuse to move tents on public property may be considered disorderly
and subject to enforcement of existing laws.

Any individuals remaining on site when the cleanup commences shall be given a final
warning and reasonable opportunity to leave before any enforcement action is taken.

Tents and/or structures that were not previously posted with a notice of removal but are
in the immediate area of tents or structures that were posted with a notice may be
removed if the tents or structures were placed in the immediate area after notices were
posted.



The City or County may remove and dispose of garbage, debris, waste, hazardous items
and other like material. Items that may present a health and safety hazard due to
contamination by blood, liquid waste, solid waste, dirt filth, or other potentially
infectious agents shall be removed and disposed of.

If, during the removal process, an individual on site is protesting removal of a personal
property item, as that term is defined herein, the City or County, or its contractor, shall
provide a reasonable opportunity for the individual to remove it. However, the
individual will be advised that encampment removal work at the site shall continue and
that if the individual fails to remove the personal property item before cleanup is
complete, such item will be considered abandoned and will be removed.

If the individual has an item that does not meet the definition of personal property, as
defined herein, the person shall be provided with a reasonable opportunity to remove
the item. However, the individual should be advised that encampment removal work at
the site shall continue and that if the individual fails to remove the item before cleanup
is complete, such item may be deemed abandoned and disposed of.

The City or County, or its contractor, should reasonably document disposal activity.
E. Post-Removal Notification

Following site clean-up, if a program is developed where a person’s belongings may be
stored, this contact information will be provided to individuals affected by the camp
closure.

Because every unsheltered person is at risk and in need of assistance, outreach workers
will continue to engage unsheltered individuals and attempt to connect them with
services.

IMPLEMENTATION

The new encampment protocol is now in effect, led by Chatham County and the City
of Savannah public health agencies with other City, County, and State officials. The
pace of encampment protocol operations will align with efforts to secure all available
shelter, housing and/or treatment bed options and make appropriate placements for each
person.

REMOVAL ONCE A PROHIBITED AREA HAS BEEN DECLARED
SUFFICIENTLY NOTICED



Once a prohibited areca has been declared sufficiently noticed, no further notice is
required to remove encampment locations within a specific prohibited area.

Cleanup shall be prioritized and removal of property and debris utilizing the following
considerations, which are in no particular order: (1) objective hazards to those
unlawfully camped as well as the general public such as moving vehicles and steep
slopes; (2) criminal activity; (3) quantities of garbage, debris or waste; (4) other active
health hazards to occupants or the surrounding neighborhood; (5) difficulty in extending
emergency services to the site; (6) imminent work scheduled at the site for which the
encampment will pose an obstruction; (7) damage to the natural environment or
environmentally critical areas; and (8) the proximity of homeless individuals to uses of
special concern including schools or facilities for the elderly.

Suspected criminal violations will be referred to the County or City Police Department.

Policy for Consideration for joint approval by the City of Savannah and Chatham
County, through its respective managers.

Policy adopted: Date:

County Manager

City Manager




GA-507 Renewal Project Application Organization: Note: Point ranges are for guidance only. Reviewers can
Rating and Ranking Tool FY2026 for award any full number as long as it's within the point
Housing Projects range. For example, if a question is worth up to 4 points,
Project Type: even if the criteria outline 0 points, 2 points, and 4 points, a
reviewer can award 0, 1, 2, 3, or 4 points. The ranges are
just guides.
Project Name:
Reviewer:
Evaluation Criteria | Data Source Point Explanation Max Points | Points Awarded \ Comments
Threshold Criteria
Active SAM Registration | Q58 Threshold for renewal Yes or No
Valid UEI Number Q59 projects, no points Yes or No
No Federal Debt Issues Q60 (checked or not); all Yes or No
Applicant provided their Attachments | boxes must be checked
501¢3 letter? in order to proceed.
Did the organization Attachments Yes or No
provide their most recent
single federal audit?
No Debarment/Suspension | Q61
Federal Disclosure Q62 Yes or No
Compliance
Required Certifications Q63 Yes or No
Submitted
Participant Eligibility Q64 Yes or No
Demonstrated
HMIS Participation Q65 Yes or No
Applicant affirms they will | Q66 Yes or No
participate in the CoC’s
Coordinated Entry System
Meets HUD Performance | Q67 Yes or No
Expectations




Applicant has met HUD Q68 Yes or No
financial expectations

Non-Discrimination Q56 Yes or No
Compliance

Prohibited Activities Q57 Yes or No

(Harm Reduction
Limitation)




Scored Criteria

Evaluation Criteria Data Source Point Explanation Max Points Points Comments
Awarded

Project Performance & Housing Stability (30 Points)

Exits to Permanent Q25 0=<40% 8
Housing 2=40-60%
4=60—-80%
8=>80%

Returns to Homelessness | Q26 0=>25% (very high) 12
4=20-25%
8=15-20%
10=10-15%
12=<10% (strong
performance)

Move-In Efficiency (Days | Q27 0=>120 days 5
to Housing Placement 2=90-120 days
3=60-89 days
4=30-59 days
5=<30 days (high
efficiency)

Performance Improvement | Q24 5=Clear, data-driven 5
Strategy strategy with measurable
improvements
3=General improvement
strategies described
0=No clear strategy

SERVICES, SELF-SUFFICIENCY & MODEL EFFECTIVENESS (30 POINTS)

Project Design & Housing | Q14 5=Clear, comprehensive, |5
Approach aligns with population
needs

3=Adequate description
0=Unclear or incomplete




Supportive Services
Model

Q15

10=Fully integrated,
individualized, people
centered

7=Strong services with
coordination

4=Basic services listed
0=Limited or unclear
services

10

Self-Sufficiency Strategy

(Q15, Q28—
Q29)

6=Realistic, population-
appropriate income
strategy

4=General employment
supports

2=Minimal strategy
0=Not addressed

Behavioral Health &
Treatment

(Q19-Q20)

4=Robust, accessible,
well-integrated
2=Available but limited
0=Not clearly addressed

Service Participation
Model

Q16 & Q18

2=Clear expectations
supporting outcomes
1=Some expectations
0=Unclear

Housing Pathways /
Move-On

Q21

3=Strong pathways to
permanent/unsubsidized
housing

2=Basic strategy

0=Not addressed

UTILIZATION,

EFFICIENCY & GRANT MANAGEMENT (20 POINTS)

Utilization Rate

Q43

8=>95% fully utilized
6=90-95%
4=80-90%

0=<80%

8




Drawdowns & Spenddown

Q44-Q47

5=Timely draws, minimal
unspent funds

3=Minor delays/issues
0=Poor spenddown or
large unspent balances

APR Timeliness

Q48

2=Submitted on time
O=Late or missing

Sustainability Planning

Q51

2=Strong contingency
plan

1=Basic

0=None

Healthcare Access

Q30

3=High % connected
2=Moderate
0=Low

ORGANIZATIONAL CAPACITY (15 POINTS)

Lived Experience
Inclusion

Q31-Q32

5=Meaningful,
documented involvement
3=Meets minimum
requirement

0=Not demonstrated

5

Data Quality

Q34-Q36

5=High accuracy + timely
entry

3=Moderate

0=Poor data quality

Monitoring & Compliance

Q52-Q54

5=No findings or fully
resolved

3=Minor issues
0=Unresolved concerns

BUDGET & COST EFFECTIVENESS (10 POINTS)

Budget Feasibility

Q50

6=Clear, detailed, aligned
with services
4=Reasonable

0=Unclear

6




Cost Effectiveness Q50 4=Efficient relative to 4

outcomes

2=Reasonable

0=Excessive

COC PARTICIPATION (BONUS — UP TO +10)
Attended ICH/CoC Q38 0= Did not attend 3
General Membership 3= Did attend
Meetings
Participates in at least 1 Q39 0= Does not participate 2
ICH/CoC Workgroup 2= Does participate
Participated in the FY2026 Q40 0= Did not participate 3
PIT Count 3= Did participate
Participated in any Q41 0= Did not participate 2
ICH/CoC trainings from 2=Did participate
June 2025 — June 2026
Required Attachments
Required Attachments
Attachment Document is provided (Yes/No)

Audit

IRS Determination Letter

Articles of Incorporation

Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Director’s List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of Ownership or Lease (if housing is provided at a site-

based location)




Total Score

Category Points Possible Scored Point Amount
PERFORMANCE & HOUSING 30

STABILITY

SERVICES, SELF-SUFFICIENCY & 30

MODEL EFFECTIVENESS

UTILIZATION, EFFICIENCY & 20

GRANT MANAGEMENT

ORGANIZATIONAL CAPACITY 15

BUDGET & COST EFFECTIVENESS 10

TOTAL 105

BONUS: CoC PARTICIPATION

10

TOTAL + BONUS

115




GA-507 Renewal Project Application Organization: Note: Point ranges are for guidance only. Reviewers can
Rating and Ranking Tool FY2026 for award any full number as long as it's within the point
Supportive Services Projects range. For example, if a question is worth up to 4 points,
Project Type: even if the criteria outline 0 points, 2 points, and 4 points, a
reviewer can award 0, 1, 2, 3, or 4 points. The ranges are
just guides.
Project Name:
Reviewer:
Evaluation Criteria | Data Source Point Explanation Max Points | Points Awarded \ Comments
Threshold Criteria
Active SAM Registration | Q58 Threshold for renewal Yes or No
Valid UEI Number Q59 projects, no points Yes or No
No Federal Debt Issues Q60 (checked or not); all Yes or No
Applicant provided their Attachments | boxes must be checked
501¢3 letter? in order to proceed.
Did the organization Attachments Yes or No
provide their most recent
single federal audit?
No Debarment/Suspension | Q61
Federal Disclosure Q62 Yes or No
Compliance
Required Certifications Q63 Yes or No
Submitted
Participant Eligibility Q64 Yes or No
Demonstrated
HMIS Participation Q65 Yes or No
Applicant affirms they will | Q66 Yes or No
participate in the CoC’s
Coordinated Entry System
Meets HUD Performance | Q67 Yes or No
Expectations




Applicant has met HUD Q68 Yes or No
financial expectations

Non-Discrimination Q56 Yes or No
Compliance

Prohibited Activities Q57 Yes or No

(Harm Reduction
Limitation)




Scored Criteria

Evaluation Criteria

Data Source

Point Explanation

Max Points

Points
Awarded

Comments

Pro

ect Performance & System Impact (35 Points)

System Impact & Housing

Ql4

10=Clear, measurable
outcomes (connections to
housing, prevention,
system impact)

7=Strong but limited
metrics

4=Moderate

0=Minimal or unclear

10

Unsheltered Homelessness
Engagement & Impact

Q23

10=Strong, targeted
engagement of unsheltered
populations with
measurable impact
7=Clear engagement
strategy but limited
outcomes data

4=General or indirect
engagement

0=Not addressed

10

Performance Improvement
Strategy

Q24

10=Data-driven strategy
addressing outcomes and
unsheltered impact with
measurable improvements
5=General improvement
approach

0=Not addressed

10

Targeting High-Need
Populations

Ql4

5=Clearly prioritizes high-
need populations
2=General population
0=Not addressed




SERVICES, SELF-SUFFICIENCY & MODEL EFFECTIVENESS (25 POINTS)

Project Design & Service | Q14 5=Clear, structured, 5
Model population-specific model
3=Adequate

0=Unclear

Supportive Services Ql15 8=Comprehensive, 8
Model coordinated,
individualized
6=Strong
3=Basic

0= Limited

Self-Sufficiency & Q15 & Q17 | 5=Realistic, population- 5
Employment Strategy appropriate income
strategy

3=General employment
supports

2=Minimal strategy
0=Not addressed

Behavioral Health & Q19-Q20 4=Strong partnerships + 4
Treatment Access access

2=Limited

0=Not addressed
Service Engagement QI8 3=Clear expectations 3
Model supporting outcomes

2=Basic

0=Not addressed

UTILIZATION, EFFICIENCY & GRANT MANAGEMENT (20 POINTS)

Drawdowns & Spenddown | Q44—Q47 10=Timely draws, 10
minimal unspent funds
5=Minor delays/issues
0=Poor spenddown or
large unspent balances

APR Timeliness Q48 7=Submitted on time 7




O=Late or missing

Sustainability Planning

Q51

3=Strong contingency
plan

1=Basic

0=None

ORGANIZATIONAL CAPACITY (15 POINTS)

Lived Experience
Inclusion

Q31-Q32

5=Meaningful,
documented involvement
3=Meets minimum
requirement

0=Not demonstrated

5

Data Quality

Q34-Q36

5=High accuracy + timely
entry

3=Moderate

0=Poor data quality

Monitoring & Compliance

Q52-Q54

5=No findings or fully
resolved

3=Minor issues
0=Unresolved concerns

BUDGET & COST EFFECTIVENESS (10 POINTS)

Budget Feasibility

Q50

6=Clear, detailed, aligned
with services
4=Reasonable

0=Unclear

6

Cost Effectiveness

Q50

4=Efficient relative to
outcomes
2=Reasonable
0=Excessive

COC PARTICIPATION (BONUS - UPTO +10)

Attended ICH/CoC
General Membership
Meetings

Q38

0= Did not attend
3= Did attend

3




Participates in at least 1 Q39 0= Does not participate 2
ICH/CoC Workgroup 2= Does participate
Participated in the FY2026 Q40 0= Did not participate 3
PIT Count 3= Did participate
Participated in any Q41 0= Did not participate 2
ICH/CoC trainings from 2=Did participate
June 2025 — June 2026
Required Attachments
Required Attachments
Attachment Document is provided (Yes/No)

Audit

IRS Determination Letter

Articles of Incorporation

Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Director’s List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of Ownership or Lease (if housing is provided at a site-
based location)




Total Score

Category

Points Possible

Scored Point Amount

PERFORMANCE & SYSTEM IMPACT

35

SERVICES, SELF-SUFFICIENCY & 25
MODEL EFFECTIVENESS

UTILIZATION, EFFICIENCY & 20
GRANT MANAGEMENT

ORGANIZATIONAL CAPACITY

15

BUDGET & COST EFFECTIVENESS

10

TOTAL

105

BONUS: CoC PARTICIPATION

10

TOTAL + BONUS

115




GA-507 Renewal Project Application
Rating and Ranking Tool FY2026 for

HMIS

Organization:

Project Type:

Project Name:

Reviewer:

Note: Point ranges are for guidance only. Reviewers can
award any full number as long as it's within the point
range. For example, if a question is worth up to 4 points,

even if the criteria outline 0 points, 2 points, and 4 points, a

reviewer can award 0, 1, 2, 3, or 4 points. The ranges are

just guides.

Evaluation Criteria

| Data Source

Point Explanation

Max Points | Points Awarded \

Comments

Threshold Criteria

Active SAM Registration | Q47

Valid UEI Number Q48

No Federal Debt Issues Q49
Applicant provided their Attachments
501c3 letter?

Did the organization Attachments
provide their most recent

single federal audit?

No Debarment/Suspension | Q50

Federal Disclosure Q51
Compliance

Required Certifications Q52
Submitted

Participant Eligibility Q353
Demonstrated

HMIS Participation Q54
Applicant affirms they will | Q55
participate in the CoC’s

Coordinated Entry System

Meets HUD Performance | Q56

Expectations

Threshold for renewal
projects, no points
(checked or not); all
boxes must be checked
in order to proceed.

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No




Applicant has met HUD Q57 Yes or No
financial expectations

Non-Discrimination Q45 Yes or No
Compliance

Prohibited Activities Q46 Yes or No

(Harm Reduction
Limitation)




Scored Criteria

Evaluation Criteria Data Source Point Explanation Max Points Points Comments
Awarded
SYSTEM COVERAGE & ACCESS (25 POINTS)
Project Description & Ql4 8=Comprehensive system | 8
System Coverage coverage; clear system-

wide impact
6=Strong coverage
3=Moderate
O=Limited

HMIS Services & Support | Q15 6=Strong helpdesk, 6
Model training, governance, and
system support
4=Moderate

2=Limited

0=Weak

System Coverage & Ql6 4=Clear expectations that | 4
Participation Expectations promote engagement and
self-sufficiency outcomes
2=Basic expectations
0=Not clearly defined

System Accessibility & Q17 4=User-friendly, 4
User Experience accessible, strong
engagement strategies
2=Moderate usability
O=Barriers exist

HMIS Participation Rate Q26 3=>95% participation 3
2=85-95%
1=70-85%
0=<70%
DATA QUALITY & REPORTING (25 POINTS)
Performance Improvement | Q23 10=Strong, data-driven 10

Strategy improvement strategy




5=Moderate
0=Not addressed

Reporting Capacity & Q24 8=Strong reporting tools 8
Tools and analytics capacity
4=Moderate
O0=Limited
System Efficiency Q28 7=Fast, responsive system | 7
and reporting turnaround
4=Moderate
0=Slow/inefficient
COMPLIANCE (15 POINTS)
HUD Monitoring & Q41-Q44 8=No findings or fully 8
Findings resolved

5=Minor issues
0=Unresolved issues

HUD Performance Q56 5=Fully meets 5
Expectations expectations
3=Partial concerns
0=Does not meet

Financial Compliance Q57 2=Yes 2
0=No

COORDINATED ENTRY EFFECTIVENESS (15 POINTS)

Coordinated Entry Q20 7=Fully integrated with 7
Integration CE referrals and
prioritization
5=Moderate
3=Limited
0=Not integrated

Data Use in CE Decision- | Q21 5=Data is actively used for | 5
Making prioritization and system
decisions

3=Moderate

0=Not effectively used




Real-Time Data Q22 3=Real-time or near real- | 3
Availability time

2=Moderate delay
0=Significant delay

OPERATIONAL CAPACITY (15 POINTS

Sustainability Planning Q29 3=Strong continuity and 3
contingency plan
2=Basic
0=None

Financial Management Q30-Q33 5=Timely drawdowns and | 5
minimal unspent funds
3=Minor issues
0=Poor management

Cost Effectiveness Q34 4=Efficient use of funds 4
relative to system
coverage
2=Reasonable
O=Inefficient

Data Governance & Q35 3=Strong monitoring and | 3
Oversight oversight processes

2=Basic

0=Weak

ORGANIZATIONAL CAPACITY (10 POINTS)

Lived Experience Q18-Q19 10=Strong, meaningful, 10
Requirement & documented involvement
Engagement 7=Meets requirement

0=Not demonstrated

COC PARTICIPATION (BONUS —UPTO +10)

Attended ICH/CoC Q36 0= Did not attend 3
General Membership 3= Did attend

Meetings

Participates in at least 1 Q37 0= Does not participate 2

ICH/CoC Workgroup 2= Does participate




Participated in the FY2026 Q38 0= Did not participate 3

PIT Count 3= Did participate
Participated in any Q39 0= Did not participate 2
ICH/CoC trainings from 2=Did participate
June 2025 — June 2026
Required Attachments
Required Attachments

Attachment

Document is provided (Yes/No)

Audit

IRS Determination Letter

Articles of Incorporation

Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Director’s List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of Ownership or Lease (if housing is provided at a site-
based location)

Purpose of Attachments




Total Score

Category

Points Possible

Scored Point Amount

SYSTEM COVERAGE & ACCESS

25

DATA QUALITY & REPORTING

25

COMPLIANCE

15

COORDINATED ENTRY
EFFECTIVENESS

15

OPERATIONAL CAPACITY

15

ORGANIZATIONAL CAPACITY

10

TOTAL

105

BONUS: CoC PARTICIPATION

10

TOTAL + BONUS

115




GA- 507 New Project
Application Rating and Ranking
Tool FY2026

Organization:

Project Type:

Project Name:

Note: Point ranges are for guidance only. Reviewers can award any full
number as long as it's within the point range. For example, if a question is
worth up to 4 points, even if the criteria outline 0 points, 2 points, and 4
points, a reviewer can award 0, 1, 2, 3, or 4 points. The ranges are just

guides.

Reviewer:
Evaluation Criteria Data Source Point Explanation Max Points Points Comments
Awarded
Threshold Criteria
Applicant has an active SAM Ql Threshold for new Yes or No
Registration projects, no points
Applicant has a valid UEI Q2 (checked or not); all boxes | Yes or No
must be checked in order
Is the organization a non-profit Q3 to proceed Yes or No
501(c)3 organization or another
city or county government
agency? Did they provide their
IRS 501(c)3 letter?
Did the organization provide 2 Q4 Yes or No
years of their most recent single
federal audit?
Non-DV Providers Only: Does Q5 Yes or No

the agency currently participate
in HMIS? If they do not
currently participate, do they
agree to participate in the local
HMIS system if awarded and
attend all required HMIS




trainings if awarded? (If they
answered "No - Our organization
does not currently participate, but
if awarded, we agree to
participate in HMIS." They are
still eligible to complete this
application process).

DV Providers Only: Does the
organization currently
participate in a comparable
system to HMIS? If not
currently participating in a
comparable system, do they
agree to participate in a similar
system if awarded? (If the
agency answered "No
- Our organization does not
currently participate, but if
awarded, we agree to participate
in a comparable system." they
are still eligible to complete this
application process).

Q6

Does the project meet the
population eligibility
requirements as described in the
HUD CoC Competition
NOFO?

Q7

Yes or No

If awarded funding, the
applicant affirms that they will
actively participate in the
Continuum of Care’s
Coordinated Entry System
(CES), including adherence to

Q8

Yes or No

Yes or No




all established policies,
procedures, prioritization
standards, and referral
protocols.

Does your organization certify
that the program (you must
check both to proceed with the
application):

1.) Will not engage in racial
preferences or other forms
of illegal discrimination.

2.) Will not operate drug
injection sites or “safe
consumption sites”,
knowingly distribute drug
paraphernalia on or off

property under their control,

permit the use or
distribution of illicit drugs
on property under their
control, or conduct any of
these activities under the
pretext of harm reduction.

Q9

Yes or No




Scored Criteria

Evaluation Criteria

Data Source

Point Explanation

Max Points

Points
Awarded

Comments

PROJECT DESIGN & SYSTEM IMPACT (35

POINTS)

Organizations’ experience utilizing
federal funding

Q21

0 = No experience or
unclear response

3 = Moderate experience
with some success

5 = Strong experience
managing federal funds
with demonstrated
compliance and outcomes

5

Project Design & Alignment

Q22

0=Unclear or incomplete
4=Basic description
7=Clear, aligned with
HUD priorities
10=Highly detailed,
strongly aligned with
multiple HUD priorities
and system gaps

10

HUD & CoC Priority Alignment

Q22

0=No alignment
3=Limited alignment
7=Strong alignment to
priorities

10=Exceptional alignment
(unsheltered, recovery,
self-sufficiency)

10

System Impact & Outcomes

Q23

0=No outcomes
3=Limited impact
7=Strong system level
improvements
10=Measurable system-
level improvements

10




(reduction in
homelessness, returns,
etc.)

OUTCOMES, SERVICES & SELF-SUFFICIENCY (35 POINTS)

Supportive Services Model

Q24

0= No clear services
2=Basic services listed
4=Comprehensive
services described

6= Highly integrated,
outcome-driven services
with clear coordination

6

Unsheltered Homelessness Impact

Q29

0=None

5=Indirect

8=Clear strategy
10=Strong reduction of
unsheltered homelessness

10

Employment & Self-Sufficiency

Q25

0=None

4=Basic supports
7=Strong employment
strategy

9=Clear financial
independence pathway

Treatment, Recovery & Root Causes

Q27

0=None

2=Limited
4=Strong
5=Comprehensive,
integrated approach

Service Engagement Model

Q26 + Q33—
35

0=None

3=Basic

5=Structured, supports
outcomes.

ORGANIZATIONAL CAPACITY (15 POINTS)




Program Delivery Experience Q30 0=No relevant program 8
experience

2=Limited experience,
little evidence of
outcomes

4=Moderate experience
with some outcomes
6=Strong experience with
demonstrated success
8=Extensive experience
with strong, measurable
outcomes

Financial Management Structure Q32 0=Weak/unclear controls | 4
2=Basic structure
4=Strong systems,
compliance, and oversight

Lived Experience Inclusion Q37 & Q38 | 0=None 3
2=Basic involvement
3=Strong, meaningful
involvement in decision-

making

SYSTEM INTEGRATION (10 POINTS)

Pathways to Permanent Housing Q28 0=None 5
2=Basic

4=Structured
5=Strong placement
pathways

Partnerships & System Integration Q36 0=None 5
3=Informal
5=Formal / strong
network

BUDGET, FEASIBILITY & HUD COST COMPLIANCE (10 POINTS)




Budget Feasibility

Q44

0=Budget unclear,
unrealistic, or incomplete
2=Basic budget with gaps
or inconsistencies
4=Reasonable and mostly
aligned with project
design

6=Clear, detailed, and
fully aligned with
services, staffing, and
outcomes

Cost Effectiveness

Q31

0=Costs appear excessive
or unjustified

2=Costs are reasonable
4=Costs are clearly
efficient relative to
outcomes and population
served

C

OC PARTICIPATION (BONUS - 10 POINTS)

Attended ICH/CoC General
Membership Meetings

Q45

0= Did not attend
3= Did attend

3

Participates in at least 1 ICH/CoC
Workgroup

Q46

0= Does not participate
2= Does participate

2

Participated in the FY2026 Point In
Time Count

Q47

0= Did not participate
3= Did participate

3

Participated in any ICH/CoC trainings
from June 2025 — June 2026

Q48

0= Did not participate
2=Did participate

2

Required Attachments

Required Attachments

Attachment

Document is provided (yes/no)

Articles of Incorporation

2 years of Audits

IRS Determination Letter




Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Directors List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of ownership or lease (only required if the applicant will
be providing housing at a site-based location)




Total Score

Category Points Possible Scored Point Amount
Project Design and System Impact 35

Outcomes, Services, & Self-Sufficiency 35

Organizational Capacity 15

System Integration 10

Budget, Feasibility, and HUD Cost 10

Compliance

Total 105

Bonus: CoC Participation 10

Total + Bonus

115




CSAH

Chatham Savannah
Authority for the Homeless

TOTAL ANNUAL RENEWAL DEMAND= $4,684,421 (FY 2026 CoC Award minus CoC Planning funds automatically awarded to
the Collaborative Applicant- CSAH)
COC BONUS AVAILABLE= $702,663

DV BONUS AVAILABLE = $660,494

COC PLANNING FUNDS AVAILABLE = $234,221 (not scored, not ranked)

TOTAL FUNDING AVAILABLE FOR THE FY2026 COC COMPETITION (ARD+CoC Planning+CoC and DV Bonus Funding) =

$6,281,799
The GA-507 CoC FY2026 CoC Local Competition Project Rankings
Rank Status Points | Project Project | New, Project Funding Funding Funding | Reallocated
(Accepted, Name Type Renewal, or | Applicant Request Award Source | Funds
Rejected, Transition
Conditionally
Accepted)
Tier 1
Not Automatic NA CoC Planning | Renewal CSAH $234,221 $234,221 Planning | $0
Ranked Planning
1 Accepted 114.6 | Unified SSO Renewal CSAH $456,981 $456,981 ARD $0
Case
Management
2 Accepted 114.6 | HMIS Lead | HMIS Renewal CSAH $42,212 $42,212 ARD $0
3 Accepted 114.5 | Eagles PSH Renewal Union $223,298 $223,298 ARD $0
Landing Mission,
Project Inc.




4 Accepted 113.8 | UMI (Sav) | PSH Renewal Union $630,221 $630,221 ARD $0
S+CR Mission,
(Dutchtown) Inc.
5 Accepted 110 City of PSH Renewal City of $1,233,655 $1,233,655 ARD $0
Savannah 54 Savannah
Units
Tier 2
6 Accepted 110 FY26 HAS | TH Transition Housing $2,098,054.00 | $2,098,054.00 | ARD $2,098,054
(Reallocation Transitional Grant Authority
Accepted) Housing (Voluntary | of
Reallocation | Savannah
from PSH
to TH)
7 Accepted 113.6 | UMI SSO New Union $389,736 $389,736 CoC $0
Resource Mission Bonus
Center SSO
8 Conditionally | 105 Safe Path: DV _TH | New Family $1,298,444 $660,494 DV $0
Accepted Transitional Promise of Bonus
Housing For the Coastal
Survivors Empire
9 Accepted 104 Family SSO New Park Place | $199,661 $199,661 CoC $0
Housing Outreach, Bonus
Navigation Inc.
&
Stabilization
Program
Reallocated Projects
Not Fully Housing PSH Renewal Housing $2,098,054 0 ARD $2,098,054
Ranked | Reallocated Authority of Authority
(Transition Savannah of
Grant) PSHFY Savannah
2024

Rejected Projects




10 Rejected 97.7 | EOA TH New Economic | $450,000.00 | $O CoC $0
Transitional Opportunity Bonus
Housing for
Savannah-
Chatham
County
Area, Inc.
11 Rejected 80.2 | Inner City TH New Inner City | $108,000.00 | $0 CoC $0
Transitional Night Bonus
Housing Shelter, Inc.
12 Rejected 54.3 | Safe Shelter | DVTH | New Safe Shelter | $520,001 $0 DV $0
Transitional Center for Bonus
Housing Domestic
Violence

Services
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2026 HDX Competition Report

This workbook contains summary information about your CoC's data as it was entered into the HDX for your use as part of the 2026 Competition. 

To Print this Workbook:
This document has been configured as printable with preset print areas of relevant sections. To print it, go to "File", then "Print", then select "Print Entire Workbook" or "Print Active Sheets" depending on your needs. 

To Save This Workbook as a PDF:
Click the "File" Tab, then click "Save As" or "Save a Copy", then click "Browse" or "More Options" then select "PDF", click "Options", select "Entire Workbook", press "OK", and click "Save". These instructions may differ depending on your version of Microsoft Excel. 

On Accessibility, Navigability, and Printability:
This workbook attempts to maximize accessibility, navigability, printability, and ease of use. Merged cells have been avoided. All tables and text boxes have been given names. Extraneous rows and columns outside printed ranges have been hidden. 

For Questions:
If you have questions, please reach out to HUD via the "Ask a Question" page, https://www.hudexchange.info/program-support/my-question/ and choose "HDX" as the topic. 



Summary

		2026 Competition Report - Summary

		GA-507 - Savannah/Chatham County CoC





		HDX Data Submission Participation Information

		Government FY and HDX Module Abbreviation		Met Module Deadline*		Data From		Data Collection Period in HDX

		2025 LSA		Yes		Government FY 2025 (10/1/24 - 9/30/25). 		November 2025 to January 2026

		2025 SPM		Yes		Government FY 2025 (10/1/24 - 9/30/25).**		February 2026 to March 2026

		2026 HIC		Yes		Government FY 2026. Exact HIC and PIT dates vary by CoC. For most CoCs, it was within the last 10 days of January, 2026.		March 2026 to April 2026

		2026 PIT		Yes		Government FY 2026. Exact HIC and PIT dates vary by CoC. For most CoCs, it was within the last 10 days of January, 2026.		March 2026 to April 2026
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1) FY = Fiscal Year
2) *This considers all extensions where they were provided.
3) **"Met Deadline" in this context refers to FY25 SPM submissions. Resubmissions from FY24 (10/1/2023 - 9/30/2024) were also accepted during the data collection period, but the previous year's submission is voluntary.



LSA

		2026 Competition Report - LSA Summary & Usability Status

		GA-507 - Savannah/Chatham County CoC

		FY 2025 Reporting Year: 10/1/2024 - 9/30/2025



		LSA Usability Status 2025

		Category		EST AO		EST AC		EST CO		RRH AO		RRH AC		RRH CO		PSH AO		PSH AC*		PSH CO

		Fully Usable		R		R		R		R		R		R		R		N/A		R

		Partially Usable																N/A

		Not Usable																N/A
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Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing; PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons in Households with at least one Adult and one Child; CO=Persons in Households with only Children
*Usability was not determined for PSH-AC due to built-in conflicts between HOMES and HMIS. As such, this category is marked "not applicable" (N/A) for every CoC.



SPM

		2026 Competition Report - SPM Data

		GA-507 - Savannah/Chatham County CoC

		FY 2025 Reporting Year: 10/1/2024 - 9/30/2025



		Measure 1: Length of Time Persons Remain Homeless



		Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

		Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

		a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

		Metric		Universe (Persons)		Average LOT Homeless (bed nights)		Median LOT Homeless (bed nights)																		These variables are the inputs for the formulaic cellular references in the formatted report at the left. These are included for transparency so that all stakeholders have a clear understanding of which variables correspond to which fields in the SPM data specifications.

		1.1 Persons in ES-EE, ES-NbN, and SH		1,888		52.7		28.0																		ESSHUniverse_1A		ESSHAvgTime_1A		ESSHMedianTime_1A

		1.2 Persons in ES-EE, ES-NbN, SH, and TH		1,996		72.9		35.0																		ESSHTHUniverse_1A		ESSHTHAvgTime_1A		ESSHTHMedianTime_1A



		b. This measure is based on data element 3.917



		Metric		Universe (Persons)		Average LOT Homeless (bed nights)		Median LOT Homeless (bed nights)

		1.1 Persons in ES-EE, ES-NbN, SH, and PH (prior to “housing move in”)		1,965		359.5		103.0																		ESSHUniverse_1B		ESSHAvgTime_1B		ESSHMedianTime_1B

		1.2 Persons in ES-EE, ES-NbN, SH, TH, and PH (prior to “housing move in”)		2,073		390.5		112.0																		ESSHTHUniverse_1B		ESSHTHAvgTime_1B		ESSHTHMedianTime_1B



		Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations



				Total # of Persons Exited to a PH Destination (2 Yrs Prior)		Returns to Homelessness in Less than 6 Months (0 - 180 days)				Returns to Homelessness from 6 to 12 Months (181 - 365 days)				Returns to Homelessness from 13 to 24 Months (366 - 730 days)				Number of Returns in 2 Years

		Metric		Count		Count		% of Returns		Count		% of Returns		Count		% of Returns		Count		% of Returns

		Exit was from SO		33		5		15.2%		0		0.0%		2		6.1%		7		21.2%						SOExitPH_2		SOReturn0to180_2		SOReturn0to180_2-pct		SOReturn181to365_2		SOReturn181to365_2-pct		SOReturn366to730_2		SOReturn366to730_2-pct		SOExitPHTotal_2		SOExitPHTotal_2-pct

		Exit was from ES		404		67		16.6%		23		5.7%		27		6.7%		117		29.0%						ESExitPH_2		ESReturn0to180_2		ESReturn0to180_2-pct		ESReturn181to365_2		ESReturn181to365_2-pct		ESReturn366to730_2		ESReturn366to730_2-pct		ESExitPHTotal_2		ESExitPHTotal_2-pct

		Exit was from TH		48		7		14.6%		1		2.1%		3		6.3%		11		22.9%						THExitPH_2		THReturn0to180_2		THReturn0to180_2-pct		THReturn181to365_2		THReturn181to365_2-pct		THReturn366to730_2		THReturn366to730_2-pct		THExitPHTotal_2		THExitPHTotal_2-pct

		Exit was from SH		0		0		0.0%		0		0.0%		0		0.0%		0		0.0%						SHExitPH_2		SHReturn0to180_2		SHReturn0to180_2-pct		SHReturn181to365_2		SHReturn181to365_2-pct		SHReturn366to730_2		SHReturn366to730_2-pct		SHExitPHTotal_2		SHExitPHTotal_2-pct

		Exit was from PH		96		1		1.0%		1		1.0%		1		1.0%		3		3.1%						PHExitPH_2		PHReturn0to180_2		PHReturn0to180_2-pct		PHReturn181to365_2		PHReturn181to365_2-pct		PHReturn366to730_2		PHReturn366to730_2-pct		PHExitPHTotal_2		PHExitPHTotal_2-pct

		TOTAL Returns to Homelessness		581		80		13.8%		25		4.3%		33		5.7%		138		23.8%						TotExitPH_2		TotReturn0to180_2		TotReturn0to180_2-pct		TotReturn181to365_2		TotReturn181to365_2-pct		TotReturn366to730_2		TotReturn366to730_2-pct		TotExitPHTotal_2		TotExitPHTotal_2-pct



		Measure 3: Number of Homeless Persons



		Metric 3.1 – Change in PIT Counts

		Please refer to PIT section for relevant data.



		Metric 3.2 – Change in Annual Counts

		This measures the change in annual counts of sheltered homeless persons in HMIS.

		Metric		Value

		Universe: Unduplicated Total sheltered homeless persons		2,005																						TotalAnnual_3

		Emergency Shelter Total		1,899																						ESAnnual_3

		Safe Haven Total		0																						SHAnnual_3

		Transitional Housing Total		241																						THAnnual_3



		Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects



		Metric 4.1 – Change in earned income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		242																						AdultStayers_4

		Number of adults with increased earned income		40																						IncreaseEarned4_1

		Percentage of adults who increased earned income		16.5%																						IncreaseEarned4_1-pct



		Metric 4.2 – Change in non-employment cash income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		242																						AdultStayers_4

		Number of adults with increased non-employment cash income		80																						IncreaseOther4_2

		Percentage of adults who increased non-employment cash income		33.1%																						IncreaseOther4_2-pct



		Metric 4.3 – Change in total income for adult system stayers during the reporting period

		Metric		Value

		Universe: Number of adults (system stayers)		242																						AdultStayers_4

		Number of adults with increased total income		107																						IncreaseTotal4_3

		Percentage of adults who increased total income		44.2%																						IncreaseTotal4_3-pct



		Metric 4.4 – Change in earned income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		126																						AdultLeavers_4

		Number of adults who exited with increased earned income		25																						IncreaseEarned4_4

		Percentage of adults who increased earned income		19.8%																						IncreaseEarned4_4-pct



		Metric 4.5 – Change in non-employment cash income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		126																						AdultLeavers_4

		Number of adults who exited with increased non-employment cash income		28																						IncreaseOther4_5

		Percentage of adults who increased non-employment cash income		22.2%																						IncreaseOther4_5-pct



		Metric 4.6 – Change in total income for adult system leavers

		Metric		Value

		Universe: Number of adults who exited (system leavers)		126																						AdultLeavers_4

		Number of adults who exited with increased total income		48																						IncreaseTotal4_6

		Percentage of adults who increased total income		38.1%																						IncreaseTotal4_6-pct



		Measure 5: Number of Persons who Become Homeless for the First Time



		Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

		Metric		Value

		Universe: Person with entries into ES-EE, ES-NbN, SH or TH during the reporting period.		1,847																						EnterESSHTH5_1

		Of persons above, count those who were in ES-EE, ES-NbN, SH, TH or any PH within 24 months prior to their entry during the reporting year.		439																						ESSHTHWithPriorSvc5_1

		Of persons above, count those who did not have entries in ES-EE, ES-NbN, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time)		1,408																						ESSHTHWoPriorSvc5_1



		Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

		Metric		Value

		Universe: Person with entries into ES, SH, TH or PH during the reporting period.		1,944																						EnterESSHTHPH5_2

		Of persons above, count those who were in ES, SH, TH or any PH within 24 months prior to their entry during the reporting year.		450																						ESSHTHPHWithPriorSvc5_2

		Of persons above, count those who did not have entries in ES, SH, TH or PH in the previous 24 months. (i.e. Number of persons experiencing homelessness for the first time.)		1,494																						ESSHTHPHWoPriorSvc5_1





		Metric 7a.1 – Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations

		Metric		Value

		Universe: Persons who exit Street Outreach		2,466																						SOExit_7

		Of persons above, those who exited to temporary & some institutional destinations		530																						SOExitTempInst_7

		Of the persons above, those who exited to permanent housing destinations		70																						SOExitPH_7

		% Successful exits		24.3%																						SOExitSuccess_7-pct



		Metric 7b.1 – Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

		Metric		Value

		Universe: Persons in ES-EE, ES-NbN, SH, TH and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1,678																						ESSHTHRRHExit_7

		Of the persons above, those who exited to permanent housing destinations		416																						ESSHTHRRHToPH_7

		% Successful exits		24.8%																						ExitToPHSuccess_7-pct



		Metric 7b.2 – Change in PH exits to permanent housing destinations or retention of permanent housing

		Metric		Value

		Universe: Persons in all PH projects except PH-RRH who exited after moving into housing, or who moved into housing and remained in the PH project		638																						PHClients_7

		Of persons above, those who remained in applicable PH projects and those who exited to permanent housing destinations		607																						PHClientsStayOrExitPH_7

		% Successful exits/retention		95.1%																						PHClientExitSuccess_7-pct



		System Performance Measures Data Quality

		Data coverage and quality will allow HUD to better interpret your SPM submissions. 

		Metric		All ES, SH		All TH		All PSH, OPH		All RRH		All Street Outreach

		Unduplicated Persons Served (HMIS)		1,926		267		724		90		1,772														ESSH_UndupHMIS_DQ		TH_UndupHMIS_DQ		PSHOPH_UndupHMIS_DQ		RRH_UndupHMIS_DQ		StOutreach_UndupHMIS_DQ

		Total Leavers (HMIS)		1,682		182		123		43		1,677														ESSH_LeaversHMIS_DQ		TH_LeaversHMIS_DQ		PSHOPH_LeaversHMIS_DQ		RRH_LeaversHMIS_DQ		StOutreach_LeaversHMIS_DQ

		Destination of Don’t Know, Refused, or Missing (HMIS)		128		11		1		0		1,027														ESSH_DkRMHMIS_DQ		TH_DkRMHMIS_DQ		PSHOPH_DkRMHMIS_DQ		RRH_DkRMHMIS_DQ		StOutreach_DkRMHMIS_DQ

		Destination Error Rate (Calculated)		7.6%		6.0%		0.8%		0.0%		61.2%														ESSH_DestErrRt_DQ		TH_DestErrRt_DQ		PSHOPH_DestErrRt_DQ		RRH_DestErrRt_DQ		StOutreach_DestErrRt_DQ
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Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent Housing
This measures positive movement out of the homeless system and is divided into three tables: movement off the streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH (Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric 5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments are considered to be experiencing homelessness for the first time.

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers. The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In addition, the projects reported within these tables are limited to CoC-funded projects.

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.



SPM Notes

		2026 Competition Report - SPM Notes

		GA-507 - Savannah/Chatham County CoC

		FY 2025 Reporting Year: 10/1/2024 - 9/30/2025



		Notes For Each SPM Measure

		Measure		Notes

		Measure 1		No notes.				M1_Notes

		Measure 2		No notes.				M2_Notes

		Measure 3		No notes.				M3_Notes

		Measure 4		No notes.				M4_Notes

		Measure 5		No notes.				M5_Notes

		Measure 6		No Notes. Measure 6 was not applicable to CoCs in this reporting period.				M6_Notes

		Measure 7		No notes.				M7_Notes

		Data Quality		The elevated destination error rate in Street Outreach (61.24%) is due to the nature of serving unsheltered and highly mobile individuals. Outreach clients often disengage after initial contact, and despite repeated and documented attempts to re-engage them, including in-person follow-ups and coordination with partner agencies, staff are frequently unable to complete an exit interview. As a result, exits are recorded as "Destination: Don't Know/Refused/Missing."
This outcome reflects engagement challenges inherent to Street Outreach rather than data entry deficiencies. Destination data quality in ES, TH, and PSH projects meets HUD standards. GA-507 continues to reinforce outreach documentation protocols, provide HMIS training, and strengthen coordination efforts to improve data completeness where possible.				DQ_Notes
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HIC

		2026 Competition Report - HIC Summary

		GA-507 - Savannah/Chatham County CoC

		For HIC conducted in January/February of 2026



		HMIS Bed Coverage Rates

		Project Type		Total Year-Round, Current Beds		Total Year-Round, Current Non-VSP Beds in HMIS or Comparable Database		Total Year-Round, Current, Non-VSP Beds		Removed From Denominator: OPH EHV† Beds or Beds Affected by Natural Disaster*		Adjusted*** Total Year-Round, Current, Non-VSP Beds		Adjusted*** HMIS Bed Coverage Rate for Year-Round, Current Beds		Total Year-Round, Current, VSP Beds in an HMIS-Comparable Database		Total Year-Round, Current, VSP Beds		Removed From Denominator: OPH EHV† Beds or Beds Affected by Natural Disaster**		Adjusted*** Total Year-Round Current, VSP Beds		HMIS Comparable Bed Coverage Rate for VSP Beds		Total Year-Round, Current, HMIS Beds and VSP Beds in an HMIS-Comparable Database		Adjusted*** Total Year-Round, Current, Non-VSP and VSP Beds		HMIS and Comparable Database Coverage Rate

		ES		316		298		316		0		316		94.3%		0		0		0		0		NA		298		316		94.30%

		SH		0		0		0		0		0		NA		0		0		0		0		NA		0		0		NA

		TH		174		114		174		0		174		65.5%		0		0		0		0		NA		114		174		65.52%

		RRH		36		36		36		0		36		100.0%		0		0		0		0		NA		36		36		100.00%

		PSH		561		379		561		0		561		67.6%		0		0		0		0		NA		379		561		67.56%

		OPH		52		52		52		0		52		100.0%		0		0		0		0		NA		52		52		100.00%

		Total		1,139		879		1,139		0		1,139		77.2%		0		0		0		0		NA		879		1,139		77.17%
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1) † EHV = Emergency Housing Voucher
2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.
3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-funded.
4) ***Adjusted bed counts exclude non-HMIS participating OPH EHV Beds and Beds Affected by Natural Disaster
5) Data included in these tables reflect what was entered into HDX 2.0. 
6) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds"). 
7) In the HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").
8) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is, only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.



PIT

		2026 Competition Report - PIT Summary

		GA-507 - Savannah/Chatham County CoC

		For PIT conducted in January/February of 2026



		Submission Information

		Date of PIT Count		Received HUD Waiver

		1/29/26		Not Applicable



		Total Population PIT Count Data

		Category		2024		2025		2026

		PIT Count Type		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count								PIT_2024		PIT_2025		PIT_2026

		Emergency Shelter Total		227		323		391				Emergency				PIT_2024		PIT_2025		PIT_2026

		Safe Haven Total		0		0		0				SafeHaven				PIT_2024		PIT_2025		PIT_2026

		Transitional Housing Total		159		134		87				Transitional				PIT_2024		PIT_2025		PIT_2026

		Total Sheltered Count		386		457		478								PIT_2024		PIT_2025		PIT_2026

		Total Unsheltered Count		193		172		104								PIT_2024		PIT_2025		PIT_2026

		Total Sheltered and Unsheltered Count*		579		629		582								PIT_2024		PIT_2025		PIT_2026











		Total People Experiencing Chronic Homelessness

		Category		2024		2025		2026

		PIT Count Type		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count		Sheltered and Unsheltered Count								PIT_2024		PIT_2025		PIT_2026

		Emergency Shelter Total		28		29		46				Emergency				PIT_2024		PIT_2025		PIT_2026

		Safe Haven Total		0		0		0				SafeHaven				PIT_2024		PIT_2025		PIT_2026

		Transitional Housing Total		0		0		0				Transitional				PIT_2024		PIT_2025		PIT_2026

		Total Sheltered Count		28		29		46								PIT_2024		PIT_2025		PIT_2026

		Total Unsheltered Count		24		33		3				Unsheltered				PIT_2024		PIT_2025		PIT_2026

		Total		52		62		49
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1) *Data included in this table reflect what was entered into HDX 2.0. This may differ from what was included in federal reports if the PIT count type was sheltered only. 
2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.



