Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement and Reallocation.

- Consolidations and Expansions Forms — must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
Things to Remember:

- New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings —
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.

- For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD'’s website
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: Chatham-Savannah Authority for the Homeless
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

2. Reallocation

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Alert:
As stated in the FY 2026 CoC Program Competition NOFO:

- CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.
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Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more

expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the

projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$2,098,054

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0
Eliminated Project Grant Number Component Type Funding Type Annua | Transition Grant
Name Eliminated |
Rene
wal
Amou
nt
Housing Authority... | GA0122L4B072518 | PH-PSH CoC Renewal $2,09. | Yes
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Housing Authority of Savannah PSH FY 2024
Grant Number of Eliminated Project: GA0122L.4B072518
Eliminated Project Component Type: PH-PSH
Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $2,098,054

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The Housing Authority of Savannah project was not identified for elimination
due to poor performance. As part of the FY2026 local competition, the
Savannah/Chatham County CoC reviewed project performance, utilization,
expenditure rates, housing outcomes, HMIS data, Point-in-Time Count results,
annual gaps analyses, Coordinated Entry data, and stakeholder feedback. This
review identified a community need for additional Transitional Housing capacity
for households requiring structured support before transitioning to permanent
housing.

Based on this analysis, the CoC and the Housing Authority of Savannah
collaboratively agreed to pursue HUD's transition grant process. Through this
voluntary reallocation, the existing Permanent Supportive Housing project was
converted to a Transitional Housing project to better align available resources
with documented community needs. The decision was driven by system
planning and identified housing gaps rather than project performance concerns.

The Housing Authority of Savannah was notified of the CoC's funding
recommendations and transition grant selection on July 30, 2026. This voluntary
transition demonstrates the CoC's commitment to data-driven decision-making,
strategic resource alignment, and continuous improvement of the local
Homeless Response System.

2A-3 Is the project being eliminated to create one Yes
or more transition grant applications?
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Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507
COC_REG_2026_228191

How much funding will be made available for $2,098,054

transition grants?

How much funding will be made available for new
Reallocation projects?

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

$0
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$0

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0
Reduced Reduced Funding Annu | Amo | Amount Amount Amount Reallocation
Project Grant Type al unt available for | available for | available for | Type
Name Number Ren | Retai | YHDP DV Project New Project

ewal | ned | Project

Amo

unt

This list contains no items
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Applicant: Savannah/Chatham County CoC

Project: GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

Continuum of Care (CoC) New Project Listing

Instructions:

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

To view the actual project application, click on the orange folder.

If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th.,? Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field List Updated Successfully

Project | Date Comp Applican | Budget Grant Funding | Transitio | Expansi | Rank PSH/RR
Name Submitt | Type tName | Amount | Term Type n Grant | on H
ed

FY26 2026- TH Housing | $2,098,0 | 1 Year Realloca | Yes 6
HAS 09-23 Authorit | 54 tion
Transiti.. | 21:52:... y...
Family 2026- SSO Park $199,66 | 1 Year Bonus No No 9
Housing | 09-24 Place 1
Na... 16:13:... Outrea...
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Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

UMI 2026- SSO Union $389,73 | 1 Year Bonus No No 7
Resourc | 09-29 Mission, | 6
e Cent... | 11:10:.... Inc.
Safe 2026- TH Family $660,49 | 1 Year DV No No D8
Path: 09-29 Promise | 4 Bonus
Transi... | 11:21:... of...
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field
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Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

Project | Date Grant | Applica | Budget | Consoli | Accept | Comp Rank Expans | PSH/R | Consoli
Name | Submitt | Term nt Amount | dation | ed? Type ion RH dation
ed Name Type
City of | 2026- 1Year | Cityof | $1,233, Yes PH 5 PSH
Savann | 08-07 Savann | 655
ah ... 15:05:.. ah,...
Eagle 2026- 1Year | Union $223,2 Yes PH 3 PSH
Landin | 09-22 Mission | 98
g 2026 | 12:02:.. , Inc.
HMIS 2026- 1Year | Chatha | $42,21 Yes HMIS 2
Lead 09-22 m- 2
2026 14:50:.. Savann
. ah ...
Unified | 2026- 1Year | Chatha | $456,9 Yes SSO 1
Case 09-22 m- 81
Mana... | 14:08:.. Savann
. ah ...
Union 2026- 1 Year | Georgi | $630,2 Yes PH 4 PSH
Mission | 09-29 a 21
(Sa... 10:28... Housin
. g &...
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Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507
COC_REG_2026_228191

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on thet_Priority Listings, which informs HUD which projects your CoC is
accepting.

EX1_Project_List_Status_field

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
GA 507 CoC 2026-09-23 1 Year Chatham- $234,221 Yes
Planni... 14:04.... Savannah ...
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Applicant: Savannah/Chatham County CoC GA-507

Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation
d Type
This list contains no items
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Applicant: Savannah/Chatham County CoC

Project: GA-507 CoC Registration FY 2026

GA-507

COC_REG_2026_228191

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the

e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Applicant | Date Comp Expansio | Budget Grant Funding PSH/RR | Rank
Name Name Submitte | Type n Amount Term Type H
d
This list contains no items
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

4. Consolidation & Expansion

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1. Is the CoC consolidating renewal projects that No
will expire in Calendar Year 20277

2. Is the CoC expanding renewal projects that No
will expire in Calendar Year 20277?
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Applicant: Savannah/Chatham County CoC

GA-507

Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount
CoC Renewal Amount $2,586,367
New CoC Bonus and CoC Reallocation Amount $2,687,451
New DV Bonus Amount $660,494
New DV Reallocation Amount $0
YHDP Renewal and Replacement Amount $0
YHDP Reallocation Amount $0
CoC Planning Amount $234,221
Rejected Amount $0
Total Funding Request $6,168,533
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Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507
COC_REG_2026_228191

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certification of ... 09/28/2026
the Consolidated Plan (HUD-
2991)
Other No
Other No
Project Rating and Ranking Tool | No Local Competition... 09/29/2026
(optional)
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Attachment Details

Document Description: Certification of Consistency with the
Consolidated Planth

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Local Competition Scoring Tool
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Applicant: Savannah/Chatham County CoC GA-507
Project: GA-507 CoC Registration FY 2026 COC_REG_2026_228191

Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

Page Last Updated
Before Starting No Input Required
1. Collaborative Applicant 09/29/2026
2. Reallocation 09/29/2026
2A. Grant(s) Eliminated 09/29/2026
2B. Grant(s) Reduced No Input Required
3A. CoC New Project Listing 09/29/2026
3B. CoC Renewal Project Listing 09/29/2026
3D. CoC Planning Project Listing 09/29/2026
3E. YHDP Renewal Project Listing No Input Required

Project Priority List FY2026 Page 20 09/29/2026




Applicant: Savannah/Chatham County CoC
Project: GA-507 CoC Registration FY 2026

GA-507
COC_REG_2026_228191

3F. YHDP Replacement and YHDP Reallocation
Project Listing

4. Consolidation & Expansion
Funding Summary
Attachments

Submission Summary

No Input Required

09/29/2026

No Input Required
09/29/2026

No Input Required
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Certification of Consistency with the U.S. Department of Housing OMB Number. 2501-0044
Consolidated Plan and Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD.
This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing
of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR
§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act
(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a
Privacy Act Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: Chatham Savannah Authority for the Homeless, Collaborative Applicant for the GA-507 CoC

Project Name: GA- 507 Continuum of Care Projects

Location of the Project: Chatham County, GA & Savannah, GA

Name of the Federal Program to which the applicant is applying:

Continuum of Care Program

Name of Certifying Jurisdiction:

Certifying Official of the Jurisdiction
Name: Joseph A. Melder

Title: City Manager\l

. f —
Signature: . P‘—’/ Date: september 22,2026
yo n

form HUD-2991



HUD Continuum of Care Competition

Renewal, Transition, and New Projects
FY2026 Submission

Renewal Projects

Chatham Savannah Authority for the Homeless: CoC Planning FY2026, $234,221

Chatham Savannah Authority for the Homeless: Unified Case Management FY2026, $456,981
Chatham Savannah Authority for the Homeless: HMIS Lead 2026, $42,212

Union Mission, Inc..: Eagles Landing, $223,298

Georgia Housing and Finance Authority: Union Mission (Savannah) S+CR (Dutchtown), $630,221
City of Savannah, Ga: City of Savannah 54 Units CoC, $1,233,655

S o

Transition Grant

7. Housing Authority of Savannah: Housing Authority of Savannah Transition Grant, $2,098,054.00

New Projects

8. Union Mission: UMI+CSAH SSO, $389,736
9. Family Promise of the Coastal Empire: Family Promise Bridges to Stability, $660,494
10. Park Place Outreach, Inc.: Park Place Outreach's Family Housing Navigation & Stabilization Program, $199,661




GA-507 Renewal Project Application Organization: Note: Point ranges are for guidance only. Reviewers can
Rating and Ranking Tool FY2026 for award any full number as long as it's within the point
Housing Projects range. For example, if a question is worth up to 4 points,
Project Type: even if the criteria outline 0 points, 2 points, and 4 points, a
reviewer can award 0, 1, 2, 3, or 4 points. The ranges are
just guides.
Project Name:
Reviewer:
Evaluation Criteria | Data Source Point Explanation Max Points | Points Awarded \ Comments
Threshold Criteria
Active SAM Registration | Q58 Threshold for renewal Yes or No
Valid UEI Number Q59 projects, no points Yes or No
No Federal Debt Issues Q60 (checked or not); all Yes or No
Applicant provided their Attachments | boxes must be checked
501¢3 letter? in order to proceed.
Did the organization Attachments Yes or No
provide their most recent
single federal audit?
No Debarment/Suspension | Q61
Federal Disclosure Q62 Yes or No
Compliance
Required Certifications Q63 Yes or No
Submitted
Participant Eligibility Q64 Yes or No
Demonstrated
HMIS Participation Q65 Yes or No
Applicant affirms they will | Q66 Yes or No
participate in the CoC’s
Coordinated Entry System
Meets HUD Performance | Q67 Yes or No
Expectations




Applicant has met HUD Q68 Yes or No
financial expectations

Non-Discrimination Q56 Yes or No
Compliance

Prohibited Activities Q57 Yes or No

(Harm Reduction
Limitation)




Scored Criteria

Evaluation Criteria Data Source Point Explanation Max Points Points Comments
Awarded

Project Performance & Housing Stability (30 Points)

Exits to Permanent Q25 0=<40% 8
Housing 2=40-60%
4=60—-80%
8=>80%

Returns to Homelessness | Q26 0=>25% (very high) 12
4=20-25%
8=15-20%
10=10-15%
12=<10% (strong
performance)

Move-In Efficiency (Days | Q27 0=>120 days 5
to Housing Placement 2=90-120 days
3=60-89 days
4=30-59 days
5=<30 days (high
efficiency)

Performance Improvement | Q24 5=Clear, data-driven 5
Strategy strategy with measurable
improvements
3=General improvement
strategies described
0=No clear strategy

SERVICES, SELF-SUFFICIENCY & MODEL EFFECTIVENESS (30 POINTS)

Project Design & Housing | Q14 5=Clear, comprehensive, |5
Approach aligns with population
needs

3=Adequate description
0=Unclear or incomplete




Supportive Services
Model

Q15

10=Fully integrated,
individualized, people
centered

7=Strong services with
coordination

4=Basic services listed
0=Limited or unclear
services

10

Self-Sufficiency Strategy

(Q15, Q28—
Q29)

6=Realistic, population-
appropriate income
strategy

4=General employment
supports

2=Minimal strategy
0=Not addressed

Behavioral Health &
Treatment

(Q19-Q20)

4=Robust, accessible,
well-integrated
2=Available but limited
0=Not clearly addressed

Service Participation
Model

Q16 & Q18

2=Clear expectations
supporting outcomes
1=Some expectations
0=Unclear

Housing Pathways /
Move-On

Q21

3=Strong pathways to
permanent/unsubsidized
housing

2=Basic strategy

0=Not addressed

UTILIZATION,

EFFICIENCY & GRANT MANAGEMENT (20 POINTS)

Utilization Rate

Q43

8=>95% fully utilized
6=90-95%
4=80-90%

0=<80%

8




Drawdowns & Spenddown

Q44-Q47

5=Timely draws, minimal
unspent funds

3=Minor delays/issues
0=Poor spenddown or
large unspent balances

APR Timeliness

Q48

2=Submitted on time
O=Late or missing

Sustainability Planning

Q51

2=Strong contingency
plan

1=Basic

0=None

Healthcare Access

Q30

3=High % connected
2=Moderate
0=Low

ORGANIZATIONAL CAPACITY (15 POINTS)

Lived Experience
Inclusion

Q31-Q32

5=Meaningful,
documented involvement
3=Meets minimum
requirement

0=Not demonstrated

5

Data Quality

Q34-Q36

5=High accuracy + timely
entry

3=Moderate

0=Poor data quality

Monitoring & Compliance

Q52-Q54

5=No findings or fully
resolved

3=Minor issues
0=Unresolved concerns

BUDGET & COST EFFECTIVENESS (10 POINTS)

Budget Feasibility

Q50

6=Clear, detailed, aligned
with services
4=Reasonable

0=Unclear

6




Cost Effectiveness Q50 4=Efficient relative to 4

outcomes

2=Reasonable

0=Excessive

COC PARTICIPATION (BONUS — UP TO +10)
Attended ICH/CoC Q38 0= Did not attend 3
General Membership 3= Did attend
Meetings
Participates in at least 1 Q39 0= Does not participate 2
ICH/CoC Workgroup 2= Does participate
Participated in the FY2026 Q40 0= Did not participate 3
PIT Count 3= Did participate
Participated in any Q41 0= Did not participate 2
ICH/CoC trainings from 2=Did participate
June 2025 — June 2026
Required Attachments
Required Attachments
Attachment Document is provided (Yes/No)

Audit

IRS Determination Letter

Articles of Incorporation

Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Director’s List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of Ownership or Lease (if housing is provided at a site-

based location)




Total Score

Category Points Possible Scored Point Amount
PERFORMANCE & HOUSING 30

STABILITY

SERVICES, SELF-SUFFICIENCY & 30

MODEL EFFECTIVENESS

UTILIZATION, EFFICIENCY & 20

GRANT MANAGEMENT

ORGANIZATIONAL CAPACITY 15

BUDGET & COST EFFECTIVENESS 10

TOTAL 105

BONUS: CoC PARTICIPATION

10

TOTAL + BONUS

115




GA-507 Renewal Project Application Organization: Note: Point ranges are for guidance only. Reviewers can
Rating and Ranking Tool FY2026 for award any full number as long as it's within the point
Supportive Services Projects range. For example, if a question is worth up to 4 points,
Project Type: even if the criteria outline 0 points, 2 points, and 4 points, a
reviewer can award 0, 1, 2, 3, or 4 points. The ranges are
just guides.
Project Name:
Reviewer:
Evaluation Criteria | Data Source Point Explanation Max Points | Points Awarded \ Comments
Threshold Criteria
Active SAM Registration | Q58 Threshold for renewal Yes or No
Valid UEI Number Q59 projects, no points Yes or No
No Federal Debt Issues Q60 (checked or not); all Yes or No
Applicant provided their Attachments | boxes must be checked
501¢3 letter? in order to proceed.
Did the organization Attachments Yes or No
provide their most recent
single federal audit?
No Debarment/Suspension | Q61
Federal Disclosure Q62 Yes or No
Compliance
Required Certifications Q63 Yes or No
Submitted
Participant Eligibility Q64 Yes or No
Demonstrated
HMIS Participation Q65 Yes or No
Applicant affirms they will | Q66 Yes or No
participate in the CoC’s
Coordinated Entry System
Meets HUD Performance | Q67 Yes or No
Expectations




Applicant has met HUD Q68 Yes or No
financial expectations

Non-Discrimination Q56 Yes or No
Compliance

Prohibited Activities Q57 Yes or No

(Harm Reduction
Limitation)




Scored Criteria

Evaluation Criteria

Data Source

Point Explanation

Max Points

Points
Awarded

Comments

Pro

ect Performance & System Impact (35 Points)

System Impact & Housing

Ql4

10=Clear, measurable
outcomes (connections to
housing, prevention,
system impact)

7=Strong but limited
metrics

4=Moderate

0=Minimal or unclear

10

Unsheltered Homelessness
Engagement & Impact

Q23

10=Strong, targeted
engagement of unsheltered
populations with
measurable impact
7=Clear engagement
strategy but limited
outcomes data

4=General or indirect
engagement

0=Not addressed

10

Performance Improvement
Strategy

Q24

10=Data-driven strategy
addressing outcomes and
unsheltered impact with
measurable improvements
5=General improvement
approach

0=Not addressed

10

Targeting High-Need
Populations

Ql4

5=Clearly prioritizes high-
need populations
2=General population
0=Not addressed




SERVICES, SELF-SUFFICIENCY & MODEL EFFECTIVENESS (25 POINTS)

Project Design & Service | Q14 5=Clear, structured, 5
Model population-specific model
3=Adequate

0=Unclear

Supportive Services Ql15 8=Comprehensive, 8
Model coordinated,
individualized
6=Strong
3=Basic

0= Limited

Self-Sufficiency & Q15 & Q17 | 5=Realistic, population- 5
Employment Strategy appropriate income
strategy

3=General employment
supports

2=Minimal strategy
0=Not addressed

Behavioral Health & Q19-Q20 4=Strong partnerships + 4
Treatment Access access

2=Limited

0=Not addressed
Service Engagement QI8 3=Clear expectations 3
Model supporting outcomes

2=Basic

0=Not addressed

UTILIZATION, EFFICIENCY & GRANT MANAGEMENT (20 POINTS)

Drawdowns & Spenddown | Q44—Q47 10=Timely draws, 10
minimal unspent funds
5=Minor delays/issues
0=Poor spenddown or
large unspent balances

APR Timeliness Q48 7=Submitted on time 7




O=Late or missing

Sustainability Planning

Q51

3=Strong contingency
plan

1=Basic

0=None

ORGANIZATIONAL CAPACITY (15 POINTS)

Lived Experience
Inclusion

Q31-Q32

5=Meaningful,
documented involvement
3=Meets minimum
requirement

0=Not demonstrated

5

Data Quality

Q34-Q36

5=High accuracy + timely
entry

3=Moderate

0=Poor data quality

Monitoring & Compliance

Q52-Q54

5=No findings or fully
resolved

3=Minor issues
0=Unresolved concerns

BUDGET & COST EFFECTIVENESS (10 POINTS)

Budget Feasibility

Q50

6=Clear, detailed, aligned
with services
4=Reasonable

0=Unclear

6

Cost Effectiveness

Q50

4=Efficient relative to
outcomes
2=Reasonable
0=Excessive

COC PARTICIPATION (BONUS - UPTO +10)

Attended ICH/CoC
General Membership
Meetings

Q38

0= Did not attend
3= Did attend

3




Participates in at least 1 Q39 0= Does not participate 2
ICH/CoC Workgroup 2= Does participate
Participated in the FY2026 Q40 0= Did not participate 3
PIT Count 3= Did participate
Participated in any Q41 0= Did not participate 2
ICH/CoC trainings from 2=Did participate
June 2025 — June 2026
Required Attachments
Required Attachments
Attachment Document is provided (Yes/No)

Audit

IRS Determination Letter

Articles of Incorporation

Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Director’s List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of Ownership or Lease (if housing is provided at a site-
based location)




Total Score

Category

Points Possible

Scored Point Amount

PERFORMANCE & SYSTEM IMPACT

35

SERVICES, SELF-SUFFICIENCY & 25
MODEL EFFECTIVENESS

UTILIZATION, EFFICIENCY & 20
GRANT MANAGEMENT

ORGANIZATIONAL CAPACITY

15

BUDGET & COST EFFECTIVENESS

10

TOTAL

105

BONUS: CoC PARTICIPATION

10

TOTAL + BONUS

115




GA-507 Renewal Project Application
Rating and Ranking Tool FY2026 for

HMIS

Organization:

Project Type:

Project Name:

Reviewer:

Note: Point ranges are for guidance only. Reviewers can
award any full number as long as it's within the point
range. For example, if a question is worth up to 4 points,

even if the criteria outline 0 points, 2 points, and 4 points, a

reviewer can award 0, 1, 2, 3, or 4 points. The ranges are

just guides.

Evaluation Criteria

| Data Source

Point Explanation

Max Points | Points Awarded \

Comments

Threshold Criteria

Active SAM Registration | Q47

Valid UEI Number Q48

No Federal Debt Issues Q49
Applicant provided their Attachments
501c3 letter?

Did the organization Attachments
provide their most recent

single federal audit?

No Debarment/Suspension | Q50

Federal Disclosure Q51
Compliance

Required Certifications Q52
Submitted

Participant Eligibility Q353
Demonstrated

HMIS Participation Q54
Applicant affirms they will | Q55
participate in the CoC’s

Coordinated Entry System

Meets HUD Performance | Q56

Expectations

Threshold for renewal
projects, no points
(checked or not); all
boxes must be checked
in order to proceed.

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No

Yes or No




Applicant has met HUD Q57 Yes or No
financial expectations

Non-Discrimination Q45 Yes or No
Compliance

Prohibited Activities Q46 Yes or No

(Harm Reduction
Limitation)




Scored Criteria

Evaluation Criteria Data Source Point Explanation Max Points Points Comments
Awarded
SYSTEM COVERAGE & ACCESS (25 POINTS)
Project Description & Ql4 8=Comprehensive system | 8
System Coverage coverage; clear system-

wide impact
6=Strong coverage
3=Moderate
O=Limited

HMIS Services & Support | Q15 6=Strong helpdesk, 6
Model training, governance, and
system support
4=Moderate

2=Limited

0=Weak

System Coverage & Ql6 4=Clear expectations that | 4
Participation Expectations promote engagement and
self-sufficiency outcomes
2=Basic expectations
0=Not clearly defined

System Accessibility & Q17 4=User-friendly, 4
User Experience accessible, strong
engagement strategies
2=Moderate usability
O=Barriers exist

HMIS Participation Rate Q26 3=>95% participation 3
2=85-95%
1=70-85%
0=<70%
DATA QUALITY & REPORTING (25 POINTS)
Performance Improvement | Q23 10=Strong, data-driven 10

Strategy improvement strategy




5=Moderate
0=Not addressed

Reporting Capacity & Q24 8=Strong reporting tools 8
Tools and analytics capacity
4=Moderate
O0=Limited
System Efficiency Q28 7=Fast, responsive system | 7
and reporting turnaround
4=Moderate
0=Slow/inefficient
COMPLIANCE (15 POINTS)
HUD Monitoring & Q41-Q44 8=No findings or fully 8
Findings resolved

5=Minor issues
0=Unresolved issues

HUD Performance Q56 5=Fully meets 5
Expectations expectations
3=Partial concerns
0=Does not meet

Financial Compliance Q57 2=Yes 2
0=No

COORDINATED ENTRY EFFECTIVENESS (15 POINTS)

Coordinated Entry Q20 7=Fully integrated with 7
Integration CE referrals and
prioritization
5=Moderate
3=Limited
0=Not integrated

Data Use in CE Decision- | Q21 5=Data is actively used for | 5
Making prioritization and system
decisions

3=Moderate

0=Not effectively used




Real-Time Data Q22 3=Real-time or near real- | 3
Availability time

2=Moderate delay
0=Significant delay

OPERATIONAL CAPACITY (15 POINTS

Sustainability Planning Q29 3=Strong continuity and 3
contingency plan
2=Basic
0=None

Financial Management Q30-Q33 5=Timely drawdowns and | 5
minimal unspent funds
3=Minor issues
0=Poor management

Cost Effectiveness Q34 4=Efficient use of funds 4
relative to system
coverage
2=Reasonable
O=Inefficient

Data Governance & Q35 3=Strong monitoring and | 3
Oversight oversight processes

2=Basic

0=Weak

ORGANIZATIONAL CAPACITY (10 POINTS)

Lived Experience Q18-Q19 10=Strong, meaningful, 10
Requirement & documented involvement
Engagement 7=Meets requirement

0=Not demonstrated

COC PARTICIPATION (BONUS —UPTO +10)

Attended ICH/CoC Q36 0= Did not attend 3
General Membership 3= Did attend

Meetings

Participates in at least 1 Q37 0= Does not participate 2

ICH/CoC Workgroup 2= Does participate




Participated in the FY2026 Q38 0= Did not participate 3

PIT Count 3= Did participate
Participated in any Q39 0= Did not participate 2
ICH/CoC trainings from 2=Did participate
June 2025 — June 2026
Required Attachments
Required Attachments

Attachment

Document is provided (Yes/No)

Audit

IRS Determination Letter

Articles of Incorporation

Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Director’s List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of Ownership or Lease (if housing is provided at a site-
based location)

Purpose of Attachments




Total Score

Category

Points Possible

Scored Point Amount

SYSTEM COVERAGE & ACCESS

25

DATA QUALITY & REPORTING

25

COMPLIANCE

15

COORDINATED ENTRY
EFFECTIVENESS

15

OPERATIONAL CAPACITY

15

ORGANIZATIONAL CAPACITY

10

TOTAL

105

BONUS: CoC PARTICIPATION

10

TOTAL + BONUS

115




GA- 507 New Project
Application Rating and Ranking
Tool FY2026

Organization:

Project Type:

Project Name:

Note: Point ranges are for guidance only. Reviewers can award any full
number as long as it's within the point range. For example, if a question is
worth up to 4 points, even if the criteria outline 0 points, 2 points, and 4
points, a reviewer can award 0, 1, 2, 3, or 4 points. The ranges are just

guides.

Reviewer:
Evaluation Criteria Data Source Point Explanation Max Points Points Comments
Awarded
Threshold Criteria
Applicant has an active SAM Ql Threshold for new Yes or No
Registration projects, no points
Applicant has a valid UEI Q2 (checked or not); all boxes | Yes or No
must be checked in order
Is the organization a non-profit Q3 to proceed Yes or No
501(c)3 organization or another
city or county government
agency? Did they provide their
IRS 501(c)3 letter?
Did the organization provide 2 Q4 Yes or No
years of their most recent single
federal audit?
Non-DV Providers Only: Does Q5 Yes or No

the agency currently participate
in HMIS? If they do not
currently participate, do they
agree to participate in the local
HMIS system if awarded and
attend all required HMIS




trainings if awarded? (If they
answered "No - Our organization
does not currently participate, but
if awarded, we agree to
participate in HMIS." They are
still eligible to complete this
application process).

DV Providers Only: Does the
organization currently
participate in a comparable
system to HMIS? If not
currently participating in a
comparable system, do they
agree to participate in a similar
system if awarded? (If the
agency answered "No
- Our organization does not
currently participate, but if
awarded, we agree to participate
in a comparable system." they
are still eligible to complete this
application process).

Q6

Does the project meet the
population eligibility
requirements as described in the
HUD CoC Competition
NOFO?

Q7

Yes or No

If awarded funding, the
applicant affirms that they will
actively participate in the
Continuum of Care’s
Coordinated Entry System
(CES), including adherence to

Q8

Yes or No

Yes or No




all established policies,
procedures, prioritization
standards, and referral
protocols.

Does your organization certify
that the program (you must
check both to proceed with the
application):

1.) Will not engage in racial
preferences or other forms
of illegal discrimination.

2.) Will not operate drug
injection sites or “safe
consumption sites”,
knowingly distribute drug
paraphernalia on or off

property under their control,

permit the use or
distribution of illicit drugs
on property under their
control, or conduct any of
these activities under the
pretext of harm reduction.

Q9

Yes or No




Scored Criteria

Evaluation Criteria

Data Source

Point Explanation

Max Points

Points
Awarded

Comments

PROJECT DESIGN & SYSTEM IMPACT (35

POINTS)

Organizations’ experience utilizing
federal funding

Q21

0 = No experience or
unclear response

3 = Moderate experience
with some success

5 = Strong experience
managing federal funds
with demonstrated
compliance and outcomes

5

Project Design & Alignment

Q22

0=Unclear or incomplete
4=Basic description
7=Clear, aligned with
HUD priorities
10=Highly detailed,
strongly aligned with
multiple HUD priorities
and system gaps

10

HUD & CoC Priority Alignment

Q22

0=No alignment
3=Limited alignment
7=Strong alignment to
priorities

10=Exceptional alignment
(unsheltered, recovery,
self-sufficiency)

10

System Impact & Outcomes

Q23

0=No outcomes
3=Limited impact
7=Strong system level
improvements
10=Measurable system-
level improvements

10




(reduction in
homelessness, returns,
etc.)

OUTCOMES, SERVICES & SELF-SUFFICIENCY (35 POINTS)

Supportive Services Model

Q24

0= No clear services
2=Basic services listed
4=Comprehensive
services described

6= Highly integrated,
outcome-driven services
with clear coordination

6

Unsheltered Homelessness Impact

Q29

0=None

5=Indirect

8=Clear strategy
10=Strong reduction of
unsheltered homelessness

10

Employment & Self-Sufficiency

Q25

0=None

4=Basic supports
7=Strong employment
strategy

9=Clear financial
independence pathway

Treatment, Recovery & Root Causes

Q27

0=None

2=Limited
4=Strong
5=Comprehensive,
integrated approach

Service Engagement Model

Q26 + Q33—
35

0=None

3=Basic

5=Structured, supports
outcomes.

ORGANIZATIONAL CAPACITY (15 POINTS)




Program Delivery Experience Q30 0=No relevant program 8
experience

2=Limited experience,
little evidence of
outcomes

4=Moderate experience
with some outcomes
6=Strong experience with
demonstrated success
8=Extensive experience
with strong, measurable
outcomes

Financial Management Structure Q32 0=Weak/unclear controls | 4
2=Basic structure
4=Strong systems,
compliance, and oversight

Lived Experience Inclusion Q37 & Q38 | 0=None 3
2=Basic involvement
3=Strong, meaningful
involvement in decision-

making

SYSTEM INTEGRATION (10 POINTS)

Pathways to Permanent Housing Q28 0=None 5
2=Basic

4=Structured
5=Strong placement
pathways

Partnerships & System Integration Q36 0=None 5
3=Informal
5=Formal / strong
network

BUDGET, FEASIBILITY & HUD COST COMPLIANCE (10 POINTS)




Budget Feasibility

Q44

0=Budget unclear,
unrealistic, or incomplete
2=Basic budget with gaps
or inconsistencies
4=Reasonable and mostly
aligned with project
design

6=Clear, detailed, and
fully aligned with
services, staffing, and
outcomes

Cost Effectiveness

Q31

0=Costs appear excessive
or unjustified

2=Costs are reasonable
4=Costs are clearly
efficient relative to
outcomes and population
served

C

OC PARTICIPATION (BONUS - 10 POINTS)

Attended ICH/CoC General
Membership Meetings

Q45

0= Did not attend
3= Did attend

3

Participates in at least 1 ICH/CoC
Workgroup

Q46

0= Does not participate
2= Does participate

2

Participated in the FY2026 Point In
Time Count

Q47

0= Did not participate
3= Did participate

3

Participated in any ICH/CoC trainings
from June 2025 — June 2026

Q48

0= Did not participate
2=Did participate

2

Required Attachments

Required Attachments

Attachment

Document is provided (yes/no)

Articles of Incorporation

2 years of Audits

IRS Determination Letter




Demonstration of Match Commitment

Georgia Secretary of State Registration

Board of Directors List

Organizational Chart

Conflict of Interest Document

Drug Free Certification

Proof of ownership or lease (only required if the applicant will
be providing housing at a site-based location)




Total Score

Category Points Possible Scored Point Amount
Project Design and System Impact 35

Outcomes, Services, & Self-Sufficiency 35

Organizational Capacity 15

System Integration 10

Budget, Feasibility, and HUD Cost 10

Compliance

Total 105

Bonus: CoC Participation 10

Total + Bonus

115




